
 

 

 
 
 
 
 

 
 
 
 

LATE ITEMS 

SPECIAL MEETING 
 
 

AGENDA 
 
 
 

19 DECEMBER 2019 
 
 
 
 
 

Your attendance is required at a Special meeting of Council to be held in the 
Council Chambers, 4 Lagoon Place, Yeppoon on 19 December 2019 
commencing at 1pm for transaction of the enclosed business. 

 
 

 

 
CHIEF EXECUTIVE OFFICER  

18 December 2019 

Next Meeting Date: 21.01.20 



 

 

 
Please note: 

 
In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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11 REPORTS 

11.3 MONTHLY FINANCIAL REPORT FOR THE PERIOD ENDING 30 NOVEMBER 
2019 

File No: FM12.14.1 

Attachments: 1. Monthly Finance Report - November 2019⇩    
 

Responsible Officer: Andrea Ellis - Chief Financial Officer  

Author: Damien Cross - Coordinator - Accounting Services 
Rachel Jackson - Coordinator Procurement 
Priscilla Graham - Coordinator Revenue          

 

SUMMARY 

Presentation of the Livingstone Shire Council Monthly Financial Report for the period ending 
30 November 2019 by the Chief Financial Officer. 
 

RECOMMENDATION 

THAT the Livingstone Shire Council Monthly Financial Report for the period ending 30 
November 2019 be received. 
 

BACKGROUND 

The attached Financial Report is collated financial data within Council’s Finance One and 
Pathway systems. The report presented includes: 

1. Key Strategic Financial Indicators 

2. Summary of Financial Results 

3. Detailed Statements 

The attached financial information presents the year-to-date position of Council’s financial 
performance to the 30 November 2019. Commitments are excluded from the reported 
operating & capital expenditures.  

All variances are reported against the 2019-20 Quarter 1 (20Q1) Revised Budget as adopted 
by Council on the 22 October 2019. Budgets have been developed on a monthly basis. The 
attached report shows the business activities (water, sewerage & waste) segregated 
revenue and expenditure statements and balance sheets.  Council finance officers have 
been simplifying the presentation of this report over recent months to enhance the readability 
and relevance of the information contained within.   

COMMENTARY 

The Financial Report compares actual performance to date with Council’s 20Q1 revised 
budget and identifies significant variances or areas of concern. It also provides information 
about additional areas of financial interest to Council and reinforces sound financial 
management practices throughout the organisation.   
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Financial Performance  

The operating performance for the financial year to 30 November 2019 shows an operating 
surplus of approximately $4.8 million compared to a budgeted year to date operating surplus 
of approximately $0.7 million.  

Total operational expenditure is $1.5 million below the year to date budget due in part to the 
non-accrual of all materials and services expenditure on a monthly basis.  Operational 
revenue is ahead of the year to date budget. 

Financial Performance Summary to 30 November 2019 

 20Q1YTD 
Revised 
Budget 
($m) 

Actuals 
($m) 

Variance 
($m) 

Variance 
% 

Status 

Operating Revenue $37.7 $40.3 $2.6 7% 

Operating Expense ($37.0) ($35.5) $1.5 (4%)  

Net Operating Result $0.7 $4.8 $4.1 555%  

      

Capital Grants  $4.4 $3.6 ($0.8) (18%) 


Capital Expenditure ($16.9) ($9.2) ($7.7) (45%) 


Note: Actual results exclude purchase order commitments.  

Status Legend: 

 Above budgeted revenue or under budgeted expenditure                  

 Below budgeted revenue or over budgeted expenditure <10%         

 Below budgeted revenue or over budgeted expenditure >10%        

Operating Revenue  

Year to date operating revenue is ahead of the year to date 20Q1 revised budget position 
mostly due to a variance in the sales revenue budget line item.  This is a budget timing 
variance as the settlement of the Capricorn Coast Homemaker Centre land parcel is later 
than the anticipated settlement timeframe which was incorporated into the 2019-20 budget. 
All other operational revenue budget items are in close proximity to budget with the 
exception of interest revenue. 

Interest revenue is below the year to date budget given recent decreases in the Reserve 
Bank of Australia underlying cash rate, which has decreased the interest rate Council earns 
on its cash invested with the Queensland Treasury Corporation. Council has two (2) term 
deposits invested as at the end of November. Interest revenue will be reviewed as part of the 
20Q2 revised budget and it is likely that interest revenue will fall short of the 2019-20 full 
year budget of approximately $1 million. 

Table A in the Monthly Financial Report (Attachment 1) shows operating revenue by major 
category of actuals to budget variances by line item.  

Operating Expenditure 

Year to date operating expenditure is below the year to date 20Q1 revised budget by 
approximately 4%, which excludes $12.8 million in committed expenditure.  An employee 
wages accrual for the fortnight ending Sunday 1 December of approximately $1.2 million has 
been included within the year to date employee benefits expenditure line item. 

Table A in the Monthly Financial Report (Attachment 1) reports operating expenditure by 
major category of actuals to budget variances by line item.  

Below is a snapshot of the expenditure on the rural and urban roads maintenance programs 
in comparison to the 20Q1 Revised Budget. 
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 YTD 
Actuals    
($000’s) 

20Q1 YTD 
Budget 
($000’s) 

Full Year 20Q1 
Revised Budget 
($000’s) 

% Full Year 
20Q1 Revised 
Budget Spent 
($000’s) 

Rural Maintenance $2,104 $1,281 $3,551 59.3% 

Urban Maintenance $863 $955 $2,206 39.1% 

Note: Actual results exclude purchase order commitments.  

Capital Revenue 

Total capital grants and contributions are behind the year to date budget.  A detailed listing 
of capital grants received to date in comparison to the 20Q1 revised budget in provided as 
part of Attachment 2 to this report.  

The 20Q1 revised capital revenue budget for developer contributions is $1.5M.  Total year to 
date developer’s contributions are approximately $1.4 million. The monthly budget phasing 
of developers contributions is difficult to predict given a number of factors determine the 
timing of the receipt of the contributions. Developer contributions are a factor in determining 
the funding mix of Council’s capital works programme requiring Council officers to monitor 
the total funding received as the financial year progresses. The developer contributions 
budget is being evaluated by Council officers as part of the 20Q2 budget review process. 

Capital Expenditure 

Capital expenditure incurred is summarised in Table D.1 and D.2 in Attachment 1. The 2019-
20 full year 20Q1 budgeted capital expenditure is approximately $40.6 million with actuals of 
approximately $9.2 million. There is approximately $7.1 million of capital expenditure 
commitments at month end that predominately relates to work to be undertaken over the 
balance of the 2019-20 financial year.    

Table D.3 highlights the significant capital works projects with 20Q1 revised budget 
expenditure budget greater than $800,000 and includes the year to date actuals and project 
life-to-date costs in comparison to budget. 

Statement of Financial Position  

A detailed balance sheet as provided in Table B in Attachment 1 at month end.  

Statement of Cash Flows 

The statement of cash flows provided in Table C in Attachment 1 shows Council’s cash flows 
year to date to the end of November in comparison to the year to date budget.  The cash 
position remains sound with cash totalling approximately $44.9 million. 

Investments and Borrowings 

Information in relation to year to date interest revenue earnings and borrowings are outlined 
in Table E.3 of Attachment 1. The next quarterly repayment on Council’s loan portfolio held 
with the Queensland Treasury Corporation is scheduled to occur in December. Council has 
not accessed the approved working capital facility. 

Outstanding Rates and Trade Debtors  

Information in relation to outstanding rates and trade debtors are outlined in Table E.4 of 
Attachment 1.  First quarter 2019-20 water consumption notices were issued on 30 October 
2019 and are due for payment on 4 December 2019. Table E.4 also outlines aged rates and 
trade debtor’s balances. 

 

Debt Management Statistics 

The KPI target for outstanding rates is to reduce rates receivables to less than 5% of total 
rates outstanding prior to the next six monthly billing cycle. Whilst the collection process of 
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overdue rates receivables is proceeding, total rates receivables eligible for collection 
(excluding the current levy) are $4.1m, which is 11.6% of rates levied. (November 2018 
11.9% and November 2017 13.0%). 

Ratepayers always have the option to enter into formal payment arrangements, which 
prevents legal action being progressed by Council’s debt collection agency. Council resolved 
to charge 7% per annum on overdue rates and utility charges in 2019-20, applied monthly, 
on all overdue balances, including those under a formal payment agreement.  

 25% of overdue balances are under management; this reflects 875 assessments out 
of all 17,564 rateable assessments (4.9%).  

 There are 503 current proposals to pay (October: 456) in place totalling $586,872.   

 There are 114 assessments (October: 112) under long-term arrangements 
(agreements to pay) with a total of $439,138 with varying settlement periods.  

 The in-house collection process has concluded. However, following the Cobraball 
Bush Fire event (November 2019) and with the upcoming Christmas period, referrals 
and legal action are currently on hold and will be delicately monitored for those 
affected suburbs into the new calendar year.  

 Council’s debt collection agency is currently managing 258 assessments (October: 
287), representing $1,044,151 (October: $1,339,396). Compared to November 2018, 
there are 259 less assessments under a debt management arrangement; this is a 
decrease in the total value under management by $919,204.  

 Twenty (20) Pre-Land Sale letters have issued at the end of October. Eighteen (18) 
properties remain that meet the criteria identifying as eligible for land sale. The total 
value of these assessment balances is currently $438,870 including water accounts. 
Further detail is provided in a confidential report under a separate heading in the 
meeting agenda for the 9 December 2019 briefing session.  

Procurement  

Local Content 

Council strongly supports locally owned and operated businesses, including those with an 
office or branch in our region.  Table E.4 of Attachment 1 outlines the total year to date 
spend (inclusive of both operational and capital expenditure) with businesses located both 
within and outside of Council’s boundaries. A second graph is included outlining the 
historical spend since 1 January 2014.  

Current Tenders 

The summary of current tenders facilitates oversight of the progress by Councillors. Council 
applies best practice with tender evaluation undertaken at officer level by way of 
membership on an evaluation panel and with Councillors not being involved in the tender 
evaluation process.  

Status Legend: 

Open – tender publicly advertised and suppliers are preparing and submitting tender 
responses.  Officers and Councillors are to apply probity by directing all enquiries to the 
Procurement Team while the tender is open.  

Evaluation – the tender is under evaluation by the Tender Evaluation Panel.  Officers outside 
of the Evaluation Panel and Councillors are restricted from this process. 

Contract Award – the evaluation process is completed and approval process to award 
contract is underway.  

Non-Award – a decision is made not to award the contract, as the submission/s received 
have been deemed not suitable. 

Contract – contract issued by letter of award. 
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Summary of current tenders: 

 

  

PREVIOUS DECISIONS 

Council adopted the 2019-20 Adopted Budget on 11 July 2019 and the 20Q1 revised budget 
on 22 October 2019. 

BUDGET IMPLICATIONS 

The Monthly Financial Report shows Council’s financial position in relation to the 20Q1 
Revised Budget. 

LEGISLATIVE CONTEXT 

In accordance with Section 204 of the Local Government Regulation 2012, a Financial 
Report is to be presented to Council on at least a monthly basis.   

LEGAL IMPLICATIONS 

There are no anticipated legal implications because of this report.  

STAFFING IMPLICATIONS 

There are no staffing implications because of this report.  

RISK ASSESSMENT 

Regular robust reporting of Council’s financial results assists in creating a framework of 
financial responsibility within the Council and providing sound long-term financial 
management of Council’s operations.  

CORPORATE/OPERATIONAL PLAN 

Corporate Plan Reference: Strategy GO3: Pursue financial sustainability through 
effective use of the Council’s resources and assets and 
prudent management of risk. 

LOCAL GOVERNMENT PRINCIPLES 

The local government principles are – 

(a) Transparent and effective processes, and decision-making in the public interest; and 

(b) Sustainable development and management of assets and infrastructure, and delivery 
of effective services; and 

(c) Democratic representation, social inclusion and meaningful community engagement; 
and 

(d) Good governance of, and by, local government; and 

(e) Ethical and legal behaviour of councillors and local government employees. 

CONCLUSION 

The financial report provides information about Council’s financial performance and position 
for the month ending 30 November 2019.  

1026T Invitation To Tender - Preferred Supplier Arrangement for Provision of Compliance & WHS Training

1007T Invitation To Tender - Registered Pre-Qualified Suppliers for Real Estate Agency Services

1019T Invitation To Tender - Registered Pre-Qualified Suppliers for Trade Services

1031T Invitation To Tender - Management Agreement - Keppel Sands Caravan Park

Evaluation

Contract Award

Non -Award
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11.3 - MONTHLY FINANCIAL REPORT 
FOR THE PERIOD ENDING 30 

NOVEMBER 2019 
 
 
 
 
 

Monthly Finance Report - November 
2019 

 
 
 
 
 

Meeting Date: 19 December 2019 
 
 
 
 
 

Attachment No: 1
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