
 

 

 
 
 
 
 

 
 
 
 

LATE ITEMS 

ORDINARY MEETING 
 
 

AGENDA 
 
 
 

20 JUNE 2019 
 
 
 
 
 

Your attendance is required at an Ordinary meeting of Council to be held in the 
Council Chambers, 4 Lagoon Place, Yeppoon on 20 June 2019 commencing at 
8.30am for transaction of the enclosed business. 

 
 

 
CHIEF EXECUTIVE OFFICER  

17 June 2019 

Next Meeting Date: 02.07.19 

 
  



 

 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 
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12 REPORTS 

12.11 MONTHLY FINANCIAL REPORT FOR THE PERIOD ENDING 31 MAY 2019 

File No: FM12.14.1 
Attachments: 1. Monthly Financial Report - May 2019⇩    

 

Responsible Officer: Andrea Ellis - Chief Financial Officer  

Author: Damien Cross - Coordinator Accounting Services          
 

SUMMARY 

Presentation of the Livingstone Shire Council Monthly Financial Report for the period ending 
31 May 2019 by the Chief Financial Officer. 
 

RECOMMENDATION 

THAT the Livingstone Shire Council Monthly Financial Report for the period ending 31 May 
2019 be received. 
 

BACKGROUND 

The attached Financial Report has been compiled from information within Council’s Finance 
One and Pathway systems. The report presented includes: 

1. Key Strategic Financial Indicators 

2. Summary of Financial Results 

3. Detailed Statements 

The attached financial information presents a snapshot of the month (May) and year-to-date 
position of Council’s financial performance for the 2018-19 financial year.  

Commitments are excluded from the reported operating & capital expenditures.  

All variances are reported against the 19Q3 Revised Budget as adopted by Council on 4 
June 2019. All budgets have been developed on a monthly basis. The attached reports show 
the business units segregated revenue and expenditure statements and balance sheets.  

COMMENTARY 

The Financial Report compares actual performance to date with Council’s 19Q3 revised 
budget and identifies significant variances or areas of concern. It also provides information 
about additional areas of financial interest to Council and reinforces sound financial 
management practices throughout the organisation. This information is provided through the 
attached monthly financial report.  

Financial Performance  

The operating performance for the financial year to 31 May 2019 shows an operating surplus 
of approximately $8.7 million compared to an YTD budgeted operating surplus of 
approximately $1.6 million.  
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Financial Performance Summary to 31 May 2019 

 YTD 19Q3 
Revised 
Budget ($m) 

YTD Actual 
($m) 

Variance 
($m) 

Variance 
YTD % 

Status 

Operating Revenue $83.2 $83.1 ($0.1) (0%) 

Operating Expense ($81.6) ($74.4) $7.2 (9%)  

Operating Surplus $1.6 $8.7 $7.1 441%  

      

Capital Revenue $10.9 $14.2 $3.3 31% 


Capital Expenditure ($39.8) ($35.0) ($4.7) (12%) 


Note: Actual results exclude purchase order commitments.  

Status Legend: 

 Above budgeted revenue or under budgeted expenditure                  

 Below budgeted revenue or over budgeted expenditure <10%         

 Below budgeted revenue or over budgeted expenditure >10%        

Operating Revenue  

The year to date operating revenue is in close proximity to the year-to-date budget. Whilst 
YTD Sales Revenue is behind the YTD budget, this is mostly offset by Rates & Utility 
Charges being slightly ahead of the YTD Budget to the end of May 2019. Council is to 
submit further funding claims in relation RMPC works recently undertaken.  

Table A.1 in the Monthly Financial Report (Attachment 1) shows operating revenue by major 
category of actuals to budget variances by line item.  

Operating Expenses 

Year to date operating expenditure is below budget by $7.1 million which excludes $4.7 
million in committals. Table A.1 in the Monthly Financial Report (Attachment 1) reports 
operating expenditure by major category of actuals to budget variances by line item.  

Total operating expenses are under budget mostly due to an underspend of $4.4M in 
materials & services and $2.8 million in employee benefits. The $4.4M variance in Materials 
& Services expenditure is partly due to expenditure accruals not being processed on a 
monthly basis and YTD underspends in relation to some contractors and consultancies. 

The variance in relation to Employee Benefits is consistent with the report to the end of April 
2019 in that this relates to an underspend YTD operational wages which is mostly due to 
Infrastructure staff being focused on the delivery of the capital works program, which is 
consistent with the disclosures outlined below in relation to urban and rural maintenance.  It 
should be noted that employee benefits expenditure does not include all wages accruals 
depending on the pay cycles.  

A snapshot of the expenditure on the rural and urban roads maintenance programs in 
comparison to both the 19Q3 year to date revised budget and the full year 19Q3 revised 
budget is outlined below: 
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 YTD Actual    
($000’s) 

YTD 19Q3 
Revised 
Budget 
($000’s) 

Full Year 19Q3 
Revised Budget 
($000’s) 

% Full Year 
19Q3 Revised 
Budget Spent 

Rural Maintenance $3,370 $3,716 $4,051 83.2% 

Urban Maintenance $1,629 $1,935 $2,206 73.8% 

Note: Actual results exclude purchase order commitments.  

Capital Revenue 

Total capital revenue is ahead of the 19Q3 YTD budget by approximately $3.3 million.  This 
is mostly due the prepayment of the 50% of the approved funding for the third round of 
Works for Queensland projects. 

The 19Q3 capital revenue budget for developer contributions is $665k.  Year to date 
developer’s contributions are $1.25M due to a receiving a significant cash developer 
contribution of $567k in late May.   

Capital Expenditure 

Capital expenditure incurred as at 31 May 2019 is summarized in Table D.1 and D.2 in 
Attachment 1. The 19Q3 year to date total budgeted capital expenditure is approximately 
$39.8 million with YTD actuals of $35.0 million with a further $13.3 million in committed 
expenditure.  

Table D.3 highlights the significant capital works projects with a revised expenditure budget 
greater than $1 million and includes the YTD actuals and project life-to-date costs in 
comparison to budget. 

Statement of Financial Position as at 31 May 2019 

A detailed balance sheet is provided in Table B in Attachment 1 as at 31 May 2019.  

The balance sheet shows a low level of total liabilities in comparison to total assets and 
consists predominantly of loan borrowings and to a lesser extent trade & other payables and 
other provisions. 

Council’s total loan balances are approximately $82.4 million with the September, December 
and March quarterly repayments having been made to the Queensland Treasury 
Corporation (QTC). Council has not accessed the approved working capital facility.  

Interest on long term borrowings range from 3.123% to 5.554%, with the average cost of 
capital being 4.35%. 

Statement of Cash Flows 

The statement of cash flows provided in Table C in Attachment 1 shows Council’s expected 
cash flows for the financial year and the actual cash flows.  The cash position remains sound 
with cash totaling approximately $40.8 million at 31 May 2019.   

Available cash is currently invested with the Queensland Treasury Corporation (QTC) 
Capital Guaranteed Cash Fund. The annual effective interest rate for the QTC Capital 
Guaranteed Cash Fund at 31 May 2019 was 2.41% p.a.  

Interest earned on cash and investments for the month of May was $84k. 

Outstanding Sundry Debtors 

At 31 May 2019 outstanding sundry debtors total $962,638 and of this balance $653,526 is 
current.  There are 37 accounts which are over 60 days totaling $267,162 which represent 
approximately 28% of total outstanding sundry debtors. 

Outstanding and Overdue Rates and Charges  
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The total rates debtor balance at 31 May 2019 stands at $4,431,807. There is $2,660,818 in 
prepaid rates as at the 31 May, with net rates outstanding being $1,770,989 as at 31 May. 

The KPI target for outstanding rates is to reduce rates receivables to less than 5% of total 
rates outstanding prior to the next six monthly billing cycle. Whilst the collection process of 
overdue rates receivables is proceeding, total rates receivables as at 31 May 2019 eligible 
for collection (excluding the current levy) is $4,417,427 which is 6.1% of rates levied.  

The following table analyses this overdue amount by age of debt.  

 

 

 

Council offers a direct debit facility with 2,876 direct debits totaling $256,449 processed in 
May.  

Debt Management  

Ratepayers always have the option to enter into formal payment arrangements, which 
prevents legal action being progressed by Council’s debt collection agency. Council resolved 
to reduce the overdue interest from 10% to 7% per annum in 2018-19, applied monthly, on 
all overdue balances, including those under a formal payment agreement.  

In total, 38% of the overdue balances are under management, this reflects 1,291 
assessments out of all (17,521) rateable assessments (7.4%).  

Proposals to pay require all current arrears to be paid in full prior to the next rating period. 
Therefore, proposals to pay made prior to December 2018 have been cancelled and 601 
proposals are now in place as of 31 May 2019 representing a total of $489,125.  

There are 134 (April: 131) assessments under long term arrangements (agreements to pay) 
with a total of $451,438 with varying settlement periods.  

A total of 556 (April: 712) assessments, representing $1,698,121 (April: $2,216,607) are 
currently being managed by Council’s debt collection agency. Compared to May 2018, there 
are 51 less assessments under a debt management arrangement with a decrease in the 
total value under management by $180,636.   
 

Aging Period Arrears 
balance 
(before 
deducting 
prepaid rates) 

% of total 
eligible for 
collection 

Current $3,711,830 83.75%  

1 years $379,085 8.55% 

2 years $158,717 3.58% 

3 years $119,038 2.69% 

4 years $45,820 1.03% 

5 years $17,317 0.39% 

TOTAL $4,431,807 100% 
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Procurement Activities 

Council strongly supports locally-owned and operated businesses, including those with an 
office or branch in our region. Council is able to report on direct local spend for both 
operational and capital expenditure in addition to employee salaries & wages. The data 
provided is only reflective of the payments made through Accounts Payable and via 
purchase cards and does not make any consideration for other economic impacts.  

LSC = Businesses located within the shire boundaries. 

CQ = Business completely set up and run outside of LSC boundaries but within the 
Central Queensland.  

QLD = Business based outside of Central Queensland but within Queensland 

OTHER = Business based outside of Queensland. 

The following pie chart illustrates the total dollars spent this financial year by geographical 
categories.  

The total spend on businesses located within the Shire boundaries was 31% or $22.2 
million. For the financial year to 31 May 2019, Council has purchased more of its materials 
and services from businesses and industries that are located within the Shire boundaries. 
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The bar graph below summarises the allocation by local spend categories per financial year 
since 2013-14. Council procures, on average, 69% of materials & services from within the 
greater Central Queensland area, which includes Livingstone Shire Council.  

 

PREVIOUS DECISIONS 

Council adopted the 2018-19 Budget on 24 July 2018.  

19Q1 Revised Budget was adopted by Council on 6 November 2018.  

19Q2 Revised Budget was adopted on 19 February 2019. 

19Q3 Revised Budget was adopted on 4 June 2019. 
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BUDGET IMPLICATIONS 

The Monthly Financial Report shows Council’s financial position in relation to the 19Q3 
revised budget. 

LEGISLATIVE CONTEXT 

In accordance with Section 204 of the Local Government Regulation 2012, a Financial 
Report is to be presented to Council on at least a monthly basis.   

LEGAL IMPLICATIONS 

There are no legal implications as a result of this report.  

STAFFING IMPLICATIONS 

There are no staffing implications as a result of this report.  

RISK ASSESSMENT 

Regular robust reporting of Council’s financial results assists in creating a framework of 
financial responsibility within the Council and providing sound long term financial 
management of Council’s operations.  

CORPORATE/OPERATIONAL PLAN 

Corporate Plan Reference: Strategy GO3: Pursue financial sustainability through 
effective use of the Council’s resources and assets and 
prudent management of risk. 

LOCAL GOVERNMENT PRINCIPLES 

The local government principles are – 

(a) Transparent and effective processes, and decision-making in the public interest; and 

(b) Sustainable development and management of assets and infrastructure, and delivery 
of effective services; and 

(c) Democratic representation, social inclusion and meaningful community engagement; 
and 

(d) Good governance of, and by, local government; and 

(e) Ethical and legal behaviour of councillors and local government employees. 

CONCLUSION 

The Financial Report provides information about Council’s financial performance and 
position for the month ending 31 May 2019. The attached financial results are indication of 
Council’s financial results in 2018-19 in comparison to the 19Q3 Revised Budget.  
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FOR THE PERIOD ENDING 31 MAY 

2019 
 
 
 
 
 

Monthly Financial Report - May 2019 
 
 
 
 
 

Meeting Date: 20 June 2019 
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