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== SHIRE COUNCIL

ORDINARY MEETING

AGENDA

21 AUGUST 2018

Your attendance is required at an Ordinary meeting of Council to be held in the
Council Chambers, 4 Lagoon Place, Yeppoon on 21 August 2018 commencing
at 9:00am for transaction of the enclosed business.
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CHIEF EXECUTIVE OFFICER

16 August 2018
Next Meeting Date: 04.09.18



Please note:

In accordance with the Local Government Regulation 2012, please be advised that all discussion held
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion
involving a Councillor, staff member or a member of the public.
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1 OPENING
2 ATTENDANCE

Members Present:

Mayor, Councillor Bill Ludwig (Chairperson)
Deputy Mayor, Councillor Nigel Hutton
Councillor Adam Belot

Councillor Pat Eastwood

Councillor Jan Kelly

Councillor Glenda Mather

Councillor Tom Wyatt

In Attendance:

Mrs Chris Murdoch — Chief Executive Officer

Mr Brett Bacon — Executive Director Liveability and Wellbeing
Mr Dan Toon — Executive Director Infrastructure

Mrs Andrea Ellis — Chief Financial Officer

Mr Matthew Willcocks - Chief Technology Officer

Mr Shane Weir - Acting Chief Human Resources Officer
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3 LEAVE OF ABSENCE / APOLOGIES

Nil
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4 PUBLIC FORUMS/DEPUTATIONS

Nil
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5 MAYORAL MINUTE

Nil
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6 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

Minutes of the Ordinary Meeting held 7 August 2018
Minutes of the Special Meeting held 13 August 2018
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7 DECLARATION OF INTEREST IN MATTERS ON THE AGENDA
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8 BUSINESS ARISING OR OUTSTANDING FROM PREVIOUS
MEETINGS

Nil
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9 PRESENTATION OF PETITIONS

Nil
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10 AUDIT, RISK AND BUSINESS IMPROVEMENT COMMITTEE
REPORTS

Nil
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11 COUNCILLOR/DELEGATE REPORTS

Nil
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12 REPORTS

121  2.50PM LGAQ 122 ANNUAL CONFERENCE 29 - 31 OCTOBER BRISBANE

File No: TBC
Attachments: 1. LGAQ Registrations openl
2. LGAQ Motion requestl
3. LGAQ Accommodation optionsl
4. LGAQ Program{
Responsible Officer: Chris Murdoch - Chief Executive Officer
Author: Lucy Merry - Executive Support Officer
SUMMARY

Registrations are open for the 122" LGAQ Annual Conference which will be held in
Brisbane on 29 — 31 October 2018. The attached information outlines the program and
request for motions.

OFFICER’S RECOMMENDATION

THAT Mayor Ludwig, Deputy Mayor, Councilor Hutton and Councillor Kelly attend the LGAQ
122" Annual Queensland Conference held in Brisbane on 29 — 31 October 2018.

BACKGROUND

In 2017 Mayor Ludwig and Cr Belot attended the LGAQ Conference which was held in
Gladstone.

COMMENTARY

Registrations are now open and motions are invited.
PREVIOUS DECISIONS

n/a

BUDGET IMPLICATIONS

n/a

LEGISLATIVE CONTEXT

n/a

LEGAL IMPLICATIONS

n/a

STAFFING IMPLICATIONS

n/a

RISK ASSESSMENT

n/a

CORPORATE/OPERATIONAL PLAN

Corporate Plan Reference: Strategy GO4: Provide transparent and accountable
decision making reflecting positive leadership to the
community.
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LOCAL GOVERNMENT PRINCIPLES
The local government principles are —
(a) Transparent and effective processes, and decision-making in the public interest; and

(b) Sustainable development and management of assets and infrastructure, and delivery
of effective services; and

(c) Democratic representation, social inclusion and meaningful community engagement;
and

(d) Good governance of, and by, local government; and
(e) Ethical and legal behaviour of councillors and local government employees.
CONCLUSION

THAT Mayor Ludwig, Deputy Mayor, Councilor Hutton and Councillor Kelly attend the LGAQ
122" Annual Queensland Conference held in Brisbane on 29 — 31 October 2018.
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12.1 - 2.50PM LGAQ 122 ANNUAL
CONFERENCE 29 - 31 OCTOBER
BRISBANE

LGAQ Registrations open

Meeting Date: 21 August 2018

Attachment No: 1
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LT GO RALNT ARG Tl
S SURERERARD

25 July 2018

The Chiel Executoe Officer
ALL MEMBER COUMCILS

Palicy Executive Members
MENT ATHOMN

Dear Sinhfadam

LGAD 122 Annual Conference: 29-31 October 201E, Brisbang Convention and Exhibition
Centre, Cnr Merivale and Glenalg Sireets, South Brisbane: Conference Information

1 am writing B anlorm you el wa are now secepimg registrations for ouwr Annual Confenance,
A copy of owr brochure is altached For your informabion
REGISTRATION

Member Councils pay a Conference Levy in conjunction wilh thefr Membership Subscription,  This yoa.
the Conference Levy, wivch antitles your Council b be representad at Confarence by twe (2) Delegates
s heeeen fot at $3080 including GST.

Dhera may allared as an obsarvar and if 1his is the case a Rogistration Feds of 5154000 (GST Inel) pe:
parsen stianding, w reguired to be paid.  Nate hal the Tussdsy evening function is not included in the
registration feqa. This indistive was aypliorized By the Poloy Executive 10 05551 those cowhcls wih wisho:
to radecs the costs of conference for their locsl govismment,

Please register ankne by clicking on the Bk in the brochure.  Mole thal sach and every parson atfending
the conference musl be registered o that name lags, voting cards, lsts of atlendess #g, can be preparec
In ample time and the Hosts of the varlows funcions advised 8s s00n as. practcable of the numbers
attanding [hose functions, 1o enable necessary amangemonts 1o be made.  If you have any probiems
reglstering on-ling, please do not hesidald ta ing the Mambers Hoting 1300 542 700,

Please note that a3 per last year we are allowing One Day Registrations only {Le. you cannot book fwe
singhe days), th provide the opporunidy e mone absardars to attend. One Day Regestration ncludeas 2
confenence salchel anda lunch. Bedoute of spacs limitations, One Day Rogistration is strictly limited i
100 an & first-in basis

Becguse of the high costs of catenng arangements, It 1s imparative hat the registrabions be carefulty anc
accuralely complated.. In previous. years, the differencos babween megistered numbens and acius
ottendances have resulted in ovorcatoring at considerable cost

The Early Bird ($1540.00 GST Inci) Cut O oate for Registralions is 14 September 2018, Froe thar, the

costis S1740.00 GET fncl, and no regisfrations will be acce affaer 12 il

ACCOMMODATION

Corporate Traveller heg been appointzd as the official accommodation agent for the 2018 Annua
Conferance, baing hald at the Brisbane Convenbon and Extibition Centra and a link to their online booking
took can be found on the brochure attached or on LGAD's websile www I0a0 350 a0 under Events 201
LGALD 1227 Annual Conlenence.

P O7 3000 2222 Locat Govarnmunt Housa PO Box, 2230 Logal Geyvermment Ausoristion OF Cugsn
F 073052 4475 25 Evalyn Sirool Fortdude Vatay BG ABN 11 010883 2683 AGN 142 TR ST
W wavwelpag. aEnmi Nerwataad Cid 40808 Dol 4000
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'\
7\

LGAQ

PINCAL DHIVITIRMENT ASGOOWTORN
AF G IBEAL ANT

To ensure all councils are able to toke full advantage of the special rates | ask that bookings made reflect
thit nireds of thesa traviallng.

TERMS AND CONDITIONS OF BOOKING

Each proparty will have their own terms and condilions in regard o bookings,  Please ensure you chack
The barms and condibions for each proparty priof 10 making bookings

1 kaok foreard 10 geang you ol Gonfersnce

Yours sincenehy

o
_-':;
Greg Hallam AM
GHIEF EXECUTIVE OFFICER

Attachment 1
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12.1 - 2.50PM LGAQ 122 ANNUAL
CONFERENCE 29 - 31 OCTOBER
BRISBANE

LGAQ Motion request

Meeting Date: 21 August 2018

Attachment No: 2
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25 July 2018

The Chief Executive Officer
ALL MEMBER COUNCILS

Policy Execulive Members
LOCAL GOVERNMENT ac

Dear SirMadam
LGAQ 122nd ANNUAL CONFERENMCE: MOTION REQUEST

IU's that time of year when the LGAC requests member coundiks 1o bring forwarnd for discussion at the
Annual Conferonce any subject connected with the objects of the Assoclation or periaining to matters
of common concern 10 Membiers, Pursuant to procedural practice member counciis are requested to
prowvidie this in writing to the Chiel Executive Officer with six (§) weeks' nothc,

Mations are therafona requasted 1o be submittad no later than 24 August 2018 This will enable the
Agenda Committee o review all submitted mations and provide a Praliminary Agenda for Mamber
Counclis four (4) weeks prior to the commeancamant of Confarencs.

This yaar, tha LGAQ i providing a new automated process (o suppost councils seeking 1o put forvard
aganda tams, using the LG Online systam

Please use the foliowing link frit: e, iEm. Asm oo gueslmoboms-sulimisson e submit your
maotians.

When preparing motions, please give attenlion to providing succinct but relevant facts and refererces
1o imform delegotes of the issue you wish 1o raise. Thene are many ways in which & member counsil
can ifarm the work program of the Association, and therefore it is imporiant thal consideration should
alst be given 1o prior resalutions that mMay have been fabled at previous Anfual Conferénces an the

topic. Itis preferable that matters raised through this process are local government ssues are
strategec, relavant to the business of local government and wilh state-wide impact

Whare bwo of more-membeér councils bring forward a similar motion, the Agenda Committee is
authorised to draft and submit composite motions. in consultation with the submitling councils.

Please note (hal each registered Detagate and Observer will receive a complete agenda document at
Conference via the confergnce app.

Shauld you have any gqueslions or concerms aboul submilting molions, please do not hesilale to
conlact the Membess Services Centre by phone 1300 542 700 or émail askidlgag asn.au.

Yours sincarely
P e
¢

Grag Hallam AM
CHIEF EXECUTIVE OFFICER

Attachment 2 Page 19



Item 12.1 - Attachment 2 LGAQ Motion request

12.1 - 2.50PM LGAQ 122 ANNUAL
CONFERENCE 29 - 31 OCTOBER
BRISBANE

LGAQ Accommodation options

Meeting Date: 21 August 2018

Attachment No: 3
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LGAQ

LOTAL DR VEITMAATTNT A ECRC R TR,
= T T

Annual Conference Brisbane
29 — 31 October 2018

Prepared by Lisa Janson and Leah Selfe

CORPORATE

GRi}UPS

Croups Experis. putting the pleces together
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BRISBANE

Brisbane is  the capital of and most  populous cily  in
Ihe Australian  state of Queensland, and the third most
populous city in Ausiralia. Brishane's metropolitan area has
a population of 24 milion, and the Soulth Easl
Queensland region, centred on Brisbane, encompasses a
population of more than 3.5 million, The Brisbana central
business distict stands on  lhe original  European
seltlement and is situaled inside abend of the Brisbane
River, about 15 kilometres (9 miles) from its maouth
at Moretorr Bay. The metropolitan area extends in all
directions along the fioodplain of the Brisbane River Valley between Moreton Bay and the Greal Dividing
Range, sprawling across several of Australia's most populous local govermnment areas (LGAS), most
centrally the City of Brisbane, which is by far the most populous LGA in the nation.

ACCOMMODATION

Novotel Brisbane South Bank
38 Cordelia Street

South Brisbane QLD 4101

Distance to conference: 230 melers

The striking new Novotel Brishane South Bank is perfacthy
placed close to the Brishane River to make your Brisbane stay
memarable, whether doing business or taking a breather. A shorl
wialk to the Brisbane Convention and Exhibition Centra, Beyond
the Centre, you'll enjoy stunning views, lush parklands, superb
dining experiences. fine galleries. and the riverbank Streets
Beach. Nearby, the seven hectares of beautiful Musgrave Park ! . ]
host soma of Brisbane's vibrant annual festivals and events, a . ™. oy
Dine in, whare the fresh, local cuisine ai Spice Cantral will A ¥
delight you. When you wani to relax, laze in our sunny outdoor
pool or re-energise in the fitness cenfre, Mo matter how well you
know Brisbane, Movalel Brisbane South Bank will help you see it with fresh eyes.

Movotel Standard Room 5285 per night

Room rate Includes buffet breakfast for one person.

CORPORATE

GRi_}UPS

Qroups Exports, putting the pleces wogether
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Rydges South Bank

9 Glenelg Streel

South Brishana QLD 4101

Distance to conferance: 270 meters

Enviably located in the heart of Brisbane's arls and entertainmant precinct,
Rydges South Bank Brishane accommodation has a wide range
of altractions on s doorstep Including the South Bank Parklands and the
rencwned Brishane Convention & Exhibition Centre. Our friendly staff will
make you fesl right at home from the momeant you check in to our hotel. Make
the most of your stay by relaxing poolside, with a cocktail in hand at Soleil
Pool Baror enjoy an exravaganl dining experience al the award
winning Bacchus Restaurant South Bank, I you're looking o just grab a
casual bile o eat with frends, join us al CBD | Café Bar Dining. Rydges
South Bank accommodation has a wide variety of rooms and suilesavailable,
many with panoramic views of the Brisbane city skyline and iconic Whesl of
Brisbane, or Mount Cool-tha and the village of West End.

|
-,
bl
.y
e
£ |
L W]
-
o
-

Quean Room 5 275 per night
Twin Room $ 275 per night
Superior Quesen Room & 285 per night
Superior Twin Room & 295 per night

Deluxe Queen with River View 5315 per night

Room rate Incudes buffet breakfast

Mantra South Bank

161 Greay Streat

Sauth Brishana QLD 4101

Digtance to conference; 250 maters

Manira South Bank is located on the southern bank of the Brisbane
River and is right in the middle of evendhing you come to Brisbane
for, There's the Brisbane Convention & Exhibition Centré opposite
Mantra South Bank, the Queensland Perorming Arls Comples, State
Art Gallery and Museumn as well as South Bank Parklands all within
walking distance. You've got your public transport - buses, trains and
the famous Brisbane River City-Cats - as well as a selection of
cosmopolitan dining, alfresco cafés and premium local attractions.

Cne Bedroom Apariment S 270 per night
Two Bedroom Apartment % 360 per night

Breakfast 525 per person per day

CORPORATE

GRi_}UPS

Crouns Expeorts, putting the pleces together
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NEXT Hotel Brishane

72 Queen Street

Brishane QLD 4000

Distance fo conferance: T.4 ks

Throw out your old expectations of what a hoted should provide and welcame the
Mexi experience. \Whatever we thought could help create a hassle-free and
comforiable zone, we've provided, Complimentary high speed WiF| throughout the
hotel. four free mini-bar tems of your cholce daily, access to the Next Launge,
outdoor swimming pool and 24-hour gym, as well as the ability to check-in using
our mobile app.

Standard Queean 3 225 per night

Breakfast 525 per person per day

Oaks Festival Towers
108 Albert Stresl

Brisbane QLD 4000

Distance fo conferance: 1.8 kms

Oaks Festival Towers is centrally located In the heart of Brisbane's
CBD, with an abundance of casual and fine dining restaurants,
refallers, alfresco cafés, bars and pubs right at its dogrstep, rendering
our 4.5 star proparty as an ideal choica for bath short and longer stays.
Oaks Feslival Towers is the best hotel accommaodation Brisbane CBD
has to offer for corporate and leisure fraveflers alike.

One Badroom Aparimeant £195 par night
Two Bedroom Apanment $275 per night

Breakfast box included, Consists of juice, muesh bar, fruit cup, yoghurt, savory or sweet muffin & nut
pack.

iStay River City Brisbane
79 Albert Straat

Brisbane QLD 4000

Distance fo conference; 1.9 kms

iStay River City apariment hotel introducés a whole new class of
cily slyle and convenience, providing choices of service levels for
fhose on a budgel All contemporary one and two bedroom
apartments boast genercus windows and balconies. River City
captures the heart and soul of Brisbane and is perfect for business
and leisura travellers alike,

Cine Bedroom Apariment 5185 per night
Two Badroom Apartment %275 per night

Breakiast box inciuded. Consists of juice, muesh bar, fruit cup, yoghurt, savory or sweet muffin & nut
pack,

CORPORATE

GR:{:UPS

Qroups Exports, putting the pleces wogether
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Oaks Charlotte Street
128 Chariolte Street

Brishane QLD 4000

Distance ta conference: 1.8 kins

Oaks Charlatte Towers is the perfect Brisbane city hotel choice
for corporate and leisure  fravellers seeking comforiable,
affordable 4.5 star accommodation in the hearl of the Brisbane
CBD. Oaks Charlotte Towers presents fravellers with an ideal
combination of self-contained accommodation, unnvalled CBD
position on Charlotte Streel and excellent resort-style facilities
that make for an unforgettable experience, Perdect for both
corporale and leisure travellers, Oaks Charlolle Towers is
positioned fo take full advantage of Brisbane's exciting cultural
lifeshyle. Surrounded by countiess fashion boutiques, trendy bars,
charming cafes and award-winning restavrants, visitors will be
spelled for choice when it comes to filling their days and evenings.

One Bedroom Apartment 5215 per night
Two Badroom Aparimant $310 per nighl

Breakfast bax included. Consists of juice, muesh bar, fruit cup, yoghurl, savory or sweel mulfin & nut
pack,

Daks Casino Towers
151 George Street

Brishane QLD 4000

Distance lo conference: 1.5 kms

Standing a statuesque 39 levels opposite the Treasury Casino, Oaks Casing
Towers stands among the bast Brisbane city hotels fusing stylishly appointed 1
and 2 bedroom apartments with sleek designs, full kitchens complete wilh
modern appliances, in-room conveniences including Intermel access, spacious
living and dining areas and sizeabie balconies overlooking the city and river
below. Our farge swimming pool and sun deck is the petfec! place to unwind, as
is the spa, sauna and well-equipped gymnasium, all ansuring your stay at Daks
Casino Towers is one of ulmost leisure,

One Bedroom Apariment 3210 per night
Two Bedroom Apartment $305 per night

Breakfas! box included. Consists of juice, muesli bar, fruit cup, yoghurt, savory or sweet muffin & nut
pack,

** A 510 booking fee will be added per person, per booking **

TERMS AND CONDITIONS

THIS IS NOT A BOOKING: Nothing s held unless advised otherwise, Please inform your travel
manager if you would like to confirm this QUOTE.
BOOKING TERMS.

» Price is subject 1o change and is subject lo availability at time of booking

CORPORATE

GRi }UPS

Qroups Exports, putting the pleces together
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ibject to

RICAN

CORPORATE

GR:{ :UPS

Sroups Exports, putting the pleces together
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12.1 - 2.50PM LGAQ 122 ANNUAL
CONFERENCE 29 - 31 OCTOBER
BRISBANE

LGAQ Program

Meeting Date: 21 August 2018

Attachment No: 4
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BRISBAMNE CONVENTION
AND EXHIBITION CENTRE

LENITL 3 STREETS
SOUTHERISBANE

SFONSORS ¥ B #LEAGZOIE

peak’ AJIT 1o & 7 BT o () <EID
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PRESIDENT'S WELCOME

Welcome to the LGAQ's 122" Annual Canference
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LORD MAYOR'S WELCOME

Welcome to Brisbane
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AGENDA
Sunday

28 October 2018

10:00am - 3:00pm  Palicy Exscutive Mesting

' ' [egarag, chuimiaons, Tate; SOrDOTRee ans] DCCOTTEIIL pesmo

4:00pm - 5:00pm Gowornment House Roception Nmmmlsm
istmd by bl Exeelieriy the Hireiilies P de Jeesy bG
atvesoe of Slkehtiant - PSVPS must be rwwmwmmm e
veritg Segieeimn ik
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Monciay
29 October 2018

TIME TORIC
Regimtration
Limegnies, cimenoms, tramd, cOmmarate Hnd actarmuunnng patsnr

8:008m - 5:00pm

Q00 = 4:30pm Professional Developmont Stréams

Eipaniv: Somimnany Lemdursiup tor Becied hhumpe:

[T irarecaat Pepocta aibil Hirdgiets hr Flects] Memibie
1oy Ak i R Blgedac) Sk
Lesgsitl Pl e o Eletided »

2:00am — 12:20pm Q Bport Warkshop
9.00sm ~ 12=30pm  Sherdock Living Lab
1001 5am ~ 1100am - Mamning Tea
T:30am - 5:00pm  Indigenous Leades Forum
12:30pm = 2:00pm Lz
2:00pm — &:00mm Regional Roads and Transport Growp Assembly
&:38pm — Hi00pm Firet Time Delepate Briefing
S:30pm = 61 fpm Walcaming Ceremony
5:30pm Opening Aot
Bdlpm  Welooms to Country
S4dpm  Welcome (o Brisbone

V) WA ErT ey Eeirke Charrmnn of FRanmimg aned Councer gl Jamnoma Waan

550pm  Responso
LEmeer BAarn

Mot |G

B:55pm  Sponaoe Addrvas

B:ODpm 2008 LEAQ Journadlsm

P I e Evmif y

deelivgred jo

AT
of Pvagh gt nen
LisinEss e
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thie affkela anocuncemede] of e 3 e -

6:10pm —7:30pm Hetworking Drinks
Tioke: el fhesy
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LGAQ Program

.
|uesday

30 October 2018

B:00am — &00pm
Bz30am

B3 1am
B:33am

B:4Tam
9:15nm
Q300

10:00wmm

10c30zm

10 35am

11:55am

1Z:00pm

12:30pm

T:30pm

Reglstration

Diiipnaies, ofddivsas, THache, Qoo ol and] SConimuarimig g

Secunity Briefing

t g il Tenarmomnes Todr T G, Dourniniae

Call ta Order by the Prexddent
Presentation of Policy Executive

Official Opaning

P RO I e s

Lofd Bdyar of Bl

Presidential Addrass

B YR Ty sy

Pisjickisnt, LTIAT]

Heynotn Addiess: Big Data — A public purpoas

Tt

Eamtilvn Ll g, EW

Muoaming Tiea

Spancos Address

Panel Session: Councll Showeases
Chgin by S2epn BLekon PEM. Geoors & ovon ey LAl

s il = SR Sl T 201 A et Al | sesd Gésmerrnnl Aot

coametl = S rztart el prusin fer 10e pasgiie

LEOl| —Wiirune Lip el Aaciand's Fired Poog

Bt Shas S o i dirmennoon of 8 (oad crssng

Spontor Address

Keynote Address: Infraatruciure Inndvation

Polesey Phadeal i

Financial Suziainability Panael
himrpa ey Gireg Mol A Cheet fescunewe Crfkoog | G
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2:15am Couniil Forums
[ndigamdus Couness
Sall -Porhil atich Preanoie Cslincle
Beslivirrr Bbezibres areg B onsl Ceppliily

[ ariget 385 wnd Coasaul Oopndile
—_ NS Miamber il WA S
tawivy b mekwridy, Ghain TERES
—_— - pdresi: Motlvatlonal Speaker: Di Yony Valntl, Sports Pychologié
@:30pm for 7:00pm Gala Dinner
Fiana Fpines Plass ol

ey wil Beatire prrmermianona oF Long Sarvice Certrhaate vesppnte nn vl ot oo
By Lnthuoi Wil B Srrinroll | nciiiin Al frmianiabor T OLE PGPS
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i LGAQ

BUTCH LENTON MEMORIAL
BUSH COUNCIL INNOVATION AWARD

In recognition af the intowative contribution 1o
Queansiand made by Graeme "Butch’ Lenton as
Mayor of Winton Shire Council, Peak Services nas
launched the annual Butch Lenton Memaorial Bush
Council Inmovation Award,

Butch, who passed away on 1 October 2017, spent
more than 20 years - first as a councillor, then as
mayor - pursuing his urigue vision for the region in
which he was born and raised. That vision extended
far beyond driving the traditional agnculttural and
grazing industrigs existing In the area, It included
developing tourism, renawable encrgy and
teiecommunications as key features of a thriving local |
BLOMNDIMY.

The award Is a small way for us. 1o recognise
innowation in Bush Councils and pay tribute 1o Butch's
legacy. He was the driving forde behind rebuilding

the recently launched Waltzing Matilda Centre and
thia Geathermal Energy piant that Peak, have been
managing, as well as many other [nnovative projects.

The award will be presented at the LGAQ Annual
Conference each year and showcased at the Bush
Councils Convention, held every two years,

We are seeking nominations for a council group or
individual who would like to undertake an activity
which demonstrates iInnovation.

The successiul apphication will be.awarded with
a bursary of $10,000 which will go towards the Nominations close on 31 August 2018,
nominated innovative aotivity. The nominations will

be judged by the commitiee made up of; LGAQ Chief  Apply hera

Executive Officer Greg Hallam AM, Peak Services

Managing Director and Chief Executive Officer Bramt

Reaman, Mayor of Barcaldine Regional Souncil
Rob Chandler and Mavor of MeKiniay Shire Council
Belinda Murphy,

Applications open on 25 June 2018,

l:"ﬂ'IIH SErwsan: | FeHrEOEI K coma, 1 eGSR mpsa oomo| | T m'l 2145
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31 October 2018

‘T EANS
1V

TIME TOPIC
8:3%am Conferance Resumes holmdbsepms
B:35am Stmte Government Updl-te
himiar 10 Lot St
foimiat fex B L il
B:65am AGM!Motlons {Debate)
101 5am Brepartment of Taurism MOLU
10:20mm Mormning Ten
10:40mm Pesk Services Update
i Bt omar, pALogaGlteshde 90 CRATR e Al
11:0Bam Sponsor Address
11:05am Drehate
12:00pm Local Government Trada nnd Investmeni Program and Strategizt
12:30pm Lunch
1:30pm Sponwor Addnies
1:RSpm Opposition Update
Ir nr '.III :I! v Lecal Oovermrrsied
1:55pm Dobate
2:15pm Auutraliin Locol Covermment Asgociation Updite
W el L rwpchliln B psticd
J:45pm Keynole Address: Motivotional Speaker; Liza Molnnze-Smith
(edy of Gt Erpscintivsny ik gl Trsisn
A BDpm Plenmry Conclisdos
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COUNCIL FORUMS

Monday. 29th October 2018
11:00AM - 5:00PM
INDIGENOUS LEADERS FORUM

st Al Lacey (Muyad, Palivi 1sland Mdgngital Shife
Connnilh ann Tr Fred Gela (hayor, Torres Stagit dland
Rieglaril Cesinel)

Singe 2001, tneingdigenous Lasders forum nasDesn e
wall b Wiy frat Avarigienal an Tois 211l tsdede
itz 10 come wgether Ih ordel 1o disougs specilic:
ehallenges and o put ferwand £aues they waakf ke fhn
LUEAR bo assint heariin lddrsmu

The Formmiz feld e pesity

Wednesday, 31 October 2018
1.30PM - 3.00PM

Conirns ned o with vour Colnel poses i oie of o
fpourme fo diseued, share and dedate bey maues

Thike saert, these Fardime will be hosted by the LOAD
Policy Exevutie members, Juinyou focal yavarmmnt
mﬂéﬁ@uﬁ-h CHACUESH SOMMc [E51eR png nteests
et iy pidley priclies and brsinsnoming memanve
safutions Thus |2 wlen yoor ity 1L Gl it sachy
aibhies and your Palicy Exssyilive mapnbiees sino wiys
fhe LA can hislp End Subipodt ol cundil

Pledse rgister i the forum Bk you Lelivbe el inds|
interesd your councll = il you can't gecide you ar
nﬁmme 1 sl delig s Lo sitfrrale Ionumes
Delegatesiobserrs. are wiloome 1o ulmd vy oo of
LTS

SMALL ! !

RURAL AND REMOTE COUNCILS

Hosts: Cr Belineds hupiy, Cr Rt Dhandles

MEDIUM o

REGIONAL COUNCILS

Hosts: O A Baker, T flay Brown, O amemn Dthel
LARGE

COASTAL COUNCILS

Hosts: O Jack Gempeey, O Man-Gumet, Gr Jenng Hi)|
Gr Bak Manning

SOUTH EAST QUEENSLAND COUNG LS
Hosts: 1 fatthew Basirke, f ke Snariton Cx Karmn
Williarmg

INDIGENOUS COUNCILS

Hoats e Al Lnesy and O Fre Gals.
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Mackay Regional Council

Point and Plan for the People
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ACCOMMODATION
(GST INCL)
Acoorrmrmdaron fier Arral Corferemee w emeg ongarezd iy Compomate Traee i

CLICK HERE

sk 010 J'J'a-:u«;; Jim= il bl b e i sl e Bicecakregy o«

CONFERENCE SHIRT

(COUNCIL DELEGATES/OBSERVERS ONLY)

Cuney| delegates and obsaruerg will b2 lausd with DNE shin whitst at confpenie
Thase netd to ordeted on ling-as bart 6f your conforense registralion. The Ssizing i-as tollevs)

Mins Modarmn Fit ] W L Xl L av 61
QARMENT 4

5 g >
CHEST (EM) = 5 L 82 5 N 3

Lodies Wodein FiL

GARMERNT b B = ;
CHEST (M) whh 45 58 | fid . ] _ 54 2 . E5 &

Please select your size carefully as there won't be the opportunity 1o change your size once at conference,
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CONFERENCE REGISTRATION

(GST INCL)

Louncl) or State Govermment ohsemer 515
5 0 e ODERVErS. froe one CounTHoveminient ﬂapnmnum 5 743000
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el mr Siate Genis st oty B THon
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Astoinmiliing g S weicorme o atlesd fie Wit iy St and Ot Dines
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12.2 ADOPTION OF THE CAPRICORN COAST SMART REGION STRATEGY

File No: ED8.5.17
Attachments: 1.  Capricorn Coast Smart Region Strategy Web
Versiond

Responsible Officer: Debra Howe - Director Strategic Growth & Development
Brett Bacon - Executive Director Liveability and
Wellbeing

Author: Sonia Barber - Senior Economic Development Officer

SUMMARY

The public consultation for the draft Capricorn Coast Smart Region Strategy (refer
Attachment One) was completed on 10 July 2018. Minimal public feedback was received
except from the Queensland Government Digital Economy Team, which has been
incorporated in the final version of the Strategy. The final version of the Capricorn Coast
Smart Region Strategy is now ready for adoption by Council.

As required under the funding agreement with the Department of Infrastructure, Regional
Development and Cities, the Capricorn Coast Smart Region Strategy will be officially
launched on Monday, 3 September 2018 by Michelle Landry MP, Member for Capricornia
representing Dr John McVeigh MP, Minister for Regional Development, Territories and Local
Government along with Mayor Ludwig and Deputy Mayor Digital Economy and Innovation
Champion Nigel Hutton.

OFFICER’S RECOMMENDATION

THAT Council adopt the Capricorn Coast Smart Region Strategy (as contained within
Attachment One) as the framework document which will guide the development of innovation
and digital growth across the region and officially launch the Strategy on Monday, 3
September 2018.

BACKGROUND

On 2 October 2017 Council was successful in receiving $20,000 funding from the
Australian Government’s Building Better Regions Fund - Community Investment Stream
from the Department of Infrastructure, Regional Development and Cities to assist in the
development of the Capricorn Coast Smart Region Strategy.

From November 2017 to January 2018 digital surveys were conducted with local business,
community and internal Council business units in preparation for Strategy development.

1) Business marketing survey: nine (9) submitted responses
2) Community survey: 164 submitted responses
3) Internal Council business units: eleven (11) submitted responses

In January 2018 a request for quote was completed to engage a smart cities specialist to
provide consultancy services to assist the Acting Senior Digital Economy and Innovation
Strategist in the development of the strategy. In February 2018 Smarter Technology
Solutions was successful and appointed based on both price and experience.

Capricorn Coast Smart Region Strategy Development to date:

Preliminary business and community engagement, as well as internal Council engagement
has been undertaken in the form of digital surveys. Internal Council and external
stakeholder engagement (one-on-one) have been conducted. On the 27 March 2018 a
special Council Workshop was co-facilitated by Smarter Technology Solutions and the
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Economy and Places team to seek Councillor input into the development of the Capricorn
Coast Smart Region Strategy.

The purpose of stakeholder engagement was to determine the digital pulse of the region,
(where it is at now) and to find out the digital ambition (where does it want to be). A core
component of the consultation was to distil this information into each of the strategic
initiatives of the strategy to determine the region’s key digital and innovation projects and
formulate measures of success.

The project will also identify the strengths, weakness and opportunities of digital disruption
on the region, with an emphasis on fostering local capacity (business and jobs) to build
economic competitive advantage.

At the 4 June 2018 Council Workshop it was agreed that after minor changes were made to
the Capricorn Coast Smart Region Strategy it could go to online public consultation. Public
consultation was conducted from 19 June 2018 to 10 July 2018.

COMMENTARY

The Capricorn Coast Smart Region Strategy will help achieve economic growth powered
by digital innovation, by driving full community and business participation in the digital
economy and utilising a digital first delivery of better services and smart solutions to
achieve this goal.

Council working in partnership with Smarter Technology Solutions ensures the Strategy
aligns with the latest emerging trends in digital technologies and innovation with an
emphasis on opportunities for regional areas (such as the Capricorn Coast region) to
embrace and build new opportunities in this constantly evolving space.

Council’s role involves creating the right conditions and physical environment for business
to invest, grow and succeed in line with the needs and expectations of the community. To
achieve this successfully Council needs to lead by example and embed the strategic
initiatives of the Smart Region Strategy throughout Council to ensure it is truly innovative,
sustainable, engaged and data driven.

The vision, goals and strategic direction of the Strategy will align with Council's Invest
Capricorn Coast Economic Development Plan and be informed by Council’'s Corporate
Plan 2014-2019 and the regional vision and priorities.

Council commitment to developing a “Smart Region Strategy” was aimed at encouraging
innovative people and businesses to relocate to the Capricorn Coast region; but most
importantly to advance its economy, attract investment, build prosperity and improve lives
and lifestyles of the communities it serves.

Online Public Consultation

Online public consultation was conducted from 19 June 2018 to 10 July 2018. Feedback
was received regarding the online format of the document (hard to read) this was fixed
immediately. Feedback was also received from one community member that did not relate
to any of the components of the Smart Region Strategy, this was acknowledged and passed
onto the relevant areas of Council.

Formative feedback was received from the Queensland Government Digital Economy Team
to update the timeline, which has now been incorporated into the final strategy document.

The final document will include page numbering before it is printed and posted on Council’s
website.

PREVIOUS DECISIONS

On 27 March 2018 Smarter Technology Solutions and Economy and Places co-facilitated a
visioning workshop with Councillors. The Smart Region Strategy stakeholder feedback,
strengths, weaknesses, opportunities and threats analysis, strategic themes and priority
projects were presented to Council and input sought.
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At 4 June 2018 Council Workshop the draft Capricorn Coast Smart Region Strategy was
presented to Council and it was agreed that after minor changes were made to the strategy it
could go to online public consultation. Public consultation was conducted from 19 June
2018 to 10 July 2018.

BUDGET IMPLICATIONS

The cost of preparing the Capricorn Coast Smart Region Strategy was funded by the
$20,000 funding from Building Better Regions. Council’s in-kind contribution and launch
event costs are allowed for within the adopted Economy and Places operational budget.

Once the Strategy is adopted and officially launched, Council will have met all the milestones
and requirements of the Building Better Regions funding agreement and will be in a position
to acquit the funding.

LEGISLATIVE CONTEXT

There is no legislation which is pertinent to the development of the Capricorn Coast Smart
Region Strategy.

LEGAL IMPLICATIONS

There are no legal implications associated with the development of the Capricorn Coast
Smart Region Strategy and all funding agreement requirements and milestone have
currently been met.

STAFFING IMPLICATIONS

The Capricorn Coast Smart Region Strategy is the core work for the Economy and Places
team.

RISK ASSESSMENT

The risk in not preparing the Capricorn Coast Smart Region Strategy is that Council and the
community will get “left behind” in a rapidly changing technological and innovative climate
which is increasingly competitive. Missed opportunities in digital advancement will not
achieve the strategic growth and development that Council desires for the Capricorn Coast
region.

CORPORATE/OPERATIONAL PLAN

Strategy EC3 of Council’s Corporate Plan states: ‘Promote Livingstone Shire as a desirable
destination for investment, business, industry, tourism and living.’

LOCAL GOVERNMENT PRINCIPLES
The local government principles are —

(a) Transparent and effective processes, and decision-making in the public
interest; and

(b) Sustainable development and management of assets and infrastructure, and
delivery of effective services; and

(c) Democratic representation, social inclusion and meaningful community
engagement; and

(d) Good governance of, and by, local government; and
(e) Ethical and legal behaviour of councillors and local government employees.
CONCLUSION

The draft Capricorn Coast Smart Region Strategy has recently undergone community
engagement and has been updated to reflect feedback where relevant. This report seeks
Council adoption of the final version of the Capricorn Coast Smart Region Strategy (refer
Attachment One).

As required under the funding agreement with the Department of Infrastructure, Regional
Development and Cities, the Capricorn Coast Smart Region Strategy will be officially
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launched on Monday, 3 September 2018 by Michelle Landry MP, Member for Capricornia
representing Dr John McVeigh MP, Minister for Regional Development, Territories and Local

Government with Mayor Ludwig and Deputy Mayor Digital Economy and Innovation
Champion Nigel Hutton.
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12.2 - ADOPTION OF THE CAPRICORN
COAST SMART REGION STRATEGY

Capricorn Coast Smart Region
Strategy Web Version

Meeting Date: 21 August 2018

Attachment No: 1
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Attachment 1

The Capricorn Coast Smart Reglon Strategy will help
achieve economic growth powered by digital innovation.

This strategy aligns with emerging trends in digital
technologies and innovation with an emphasis on
leveraging opportunities for regional areas to benefit

from the advantages of being proactive in this constantly
evolving space.

This strategy has been developed to ensure the goals
listed in the technology and Innovation strategic
initiatives detailed in the Invest Capricorn Coast Region
Economic Development Plan are achieved.
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A divarss_rirony, innbyirtive ahd suutalnabie locs| econbmiy oroviding dmplovmaht
il Busminzs sppottunities forcutrant and Rture Gonerathne

LOCAL BUSINESS AND
INDUSTRY DEVELOPMENT

s Proactive buging rpandion and retention program
* Ensure allghment across shil b5 and local residents
+ Placemaking deslgned to drive visitotion and custemers Economic growth
& Advocate for Queensiand and Auvstralian Government
Community vibrancy

INVESTMENT ATTRACTION Econaenic yitslity

# Market the region ax a degirable tourist destination
* Promote investment opportunities across the reghon
* Proactively target and engage with prospective investors

TECHNOLOGY & INNOVATION

= Improve digital engogement and take-up amongst local business
- Dcp|n_,l dlglt.l:rl infrastructure to increase business
= Foster an pnvironment that encourages entrepreneurisl innovation

'|f’..\' eQIC I LAt s

Prompting creathity and fostenng an envinaniment of
entreprendurship within the region will lTead Lo Aew Business
ventures the creation of locsl jobs-and an Increase in
ifnnovatian and knowledge within the local economy
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Capricorn Coast region: We'are
a region of lifestyle, diversity,
sustainability, innovation and
untapped opportunities.

We are driven and future focused.

We embrace the cpportunity to
defermine our own future.

The Capricorn Coast reglonisa
popular tourlsm destinetion end g
thriving community In o region full
of patential and possibilities for
future business. industry and the

This is the Capricorn.
B
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This vision enables a future which embraces
the spirit of the community, environment and
the lifestyle that is deeply embedded within
the local community, whilst contributing to
economic development, business cutcomes
and ereating more local oppartunities.

Investing in digital and innovative
technologies will make the Capricorn Coast
region an even better place to live, work, play
and invest.

Capricorn Coast Smart Region Strategy Web Version
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Capricorn Coast Smart Region Strategy Web Version

WHAT IS A SMART REGION?

Sinart ragions are focusssd on the futisi'e
ang constant improvement. af jobs,
granER, Nesahillty ana sLstainability

As 3 Cobnall, we will enabile this through:

= Batoer desision making by L“Eif\g more
informed with st

» Improved 8592 USE, COST SAVINGS
afitl performance due to deeper
und&ritan:l-ng A how Ss5ets ars Lsed

= Enguring gltizens are megninguily
inohved to allow council to bettar align
semcEs 10 fhe commuonity. mesds

o Loyeraging amart techngiogies and
Innavation o infoom and-Sreste
sinclentiay

WHAT iS A SMART REGION FOR

THE PEOPLE WHO LIVE HERE?

T become @ srrarter regiomn we wil
use technolagy, datn and Innowation rmoe
Fetp 3 unleck aur potential, cresting
new opportunities for inovation Snd

st jots and grasuth We Wil be rrmire
sustaunaibh? and ener’gy afficiant, we will
use dets T suppart and i fve decishan

I, wa Wil inmovetive and Ehink

of new ways io solve problems, snd

we will use Innoustlon Lo create pcal

cppartunities and different ways to sole

problems, We Wil achiayve Uhis Dy:

* Betber signing services, addressing
miznility and making the locsl sree
rmicmi llyeable the commmiurity will
Danefit frorman neresse in quality
af ke by hieallty, safe and emigaged
lifpstyla]

= LUsing datz and inndvation to prompt
ecankimic development and afowth
Lo preate mooe tocal jobs, incresse
regierl oUtput and prosperity

+ Teahnoltagy- informed declsion 4
making Lo promote enylionmental
ﬂlﬂﬂﬂmmm BhEUng. the-
andl efficient uss of fotural human
PLORCITIC (EOUTCES.

WHY DO WE NEED THE SMART
REGION STRATEGY?

The priniary gosls of the Seant Region
Steat=0y are Lo

i ove operaienal efficendies
uhg digitel tasi< sad dstns to Infader
decision making for Council aperations,

v COmLriDute Do sugiamaility cutcomes
througt & conscious etfort to redice
aursnvirgrimental Imgact, rediice
wiaste and increase thie bse of
sustanatie energies

*  [rovide mechanisms for deeper
Engadement with the community, seelk
are] seel feadback Lo better serve U
COMMUIDES nesds

v - Conkinued stimuiation of the local
econamy by pnaviding shills; advocacy
ardt suphors for iocal industry

s Provide sl epportunities for skills
develipment s prepame forthe o
af the future

+ - [Feliver upon what Ioca| people and
Indisstny meed and want. more easihy
due to entanced collabaration snd
feedback:

THE SMART REGION STRATEGY

To be effective; @ srategy needs 19
fuoide g sHaral senss of goals and
dirpctions and must 5150 be responsive:
particulsry to deal with mphdly emenging
digital technolagies This Strateay is
posed to help Coundl| husinesses and the
commurity work ogethsn to advance e
Capricorm Coast regiomns Jigital futune.

Curwarld ant fechnolody is changing st o
rapid pace, 5o b is important to nete that
this Strateqgy is'a "lng" docuwmet, whick
respones Lo changes in the coownunity
and new mehpaloglos as they effgrge.
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THE ENGAGEMENT FROCESS

Throughout the devalopment of this
strategy, the following procoss was
fallowed Lo CONSUIT with the Cammiuinity,
local businesses, governmaent agencles
and other relevant stakeholders to
ensure 3 hollstic appedach to the Smart
Reqian Strategy development:

WHAT QUR COMMUNITY TOLD LI5:

= ou want to be involved in decision
making
+ You're proud of our regional

community “Teei” and coastal lifestyle,

»  Enviranmental sustanability s
Impoeitant toyou

« You want to see continuing digital
skills development [community ang
small business reiated)

« You like our new onllne services
and e-Services (paving rates online.
submitting and tracking builiding
appllcations or service issues) and
want to-see more of it

- You want o see Us cantinuye to fodns
an the Tuture and long-term panni 1g
a5 well as short-term delivery of the
serylicas that matter to youl,

Cogncll is actively trying to plan for the

future; align with local community nesds

and provide value for money within
the regich for the jpcal services and
infrastructure provided. This Strategy

detsils bow becoming a Smart Region will

nelp us get there
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WHAT DOES THE COMMUNITY WANT?
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SMART REGION STRATEGY GUIDING

PRINCIFPLES
Bazed on stakeholder engagement, fogr ey

themes emerged 35 areas yol would Hke to =as

an, These theomas are aur Smait

Innovative

I INNOVATIVE 5. ENGAGED

You want to see things done better, You want to be meaningfully involved in

cheaper, faster and more efficientiy. decision making, what is prioritised, arnd
you want to have your voice heard.

2. SUSTAINABLE

The region has strong values around the &, DATA DRIVE

environment and its coastal lifestyle witha Concerns around governance, long-te
country feel (beach to bush), and you value  planning and spending money wisely.
sustainability.
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W DBJECTIVES
Drawing from global smart city
frameworks (to provide the ability
to assess our performance), wa have
broken the Smart Region objectives into
individual initiatives.
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SMART REGION INITIATIVES

These initiatives establish the dalivery
of the vision and actions for each of
the Smart Region objectives scross the
Capricarn Coast région

SMART REGION TARGET OUTCOMES

INITIATIVE

EMARTECONOMY I; Establish and develop the innovation ecosystem
2. Build drgitad skiks iocaily
3. Buikd skille inemerging and future industries
i Create more local apportunities

EMART 1. Clear policy and vision
GOVERNANCE 7 Future locussed procoremant
5 Innovation anablemsant
4, Transform service dellvary 4nd e-Services
5. Emable data sharing/open doty
&, Communication and engagament

SMART 1 Targel sustainable @nergy initintives
ENVIRONMENT 3 Waste mansgument ang reduection
AND WATER 3. Encourage placemaking and greenspace usage

4. Encourage the use of smart building technologies to
enhance sustainability

5. Preserve waterways and the natural environment

SMART PLANNING 1. Enabling smart infrastructure to inform planning and
decision making

2. Enhancing participation and involvement from local
businesses and community

3. Digital modelling to enable interactive and visual planning

SMART MOBILITY 1. Use data to inform planning and decision making
2. Reduce traffic and parking delays
3. Encourage sustainable mobility solutions

SMART 1. Encourage digital citizenship
COMMUNITY 2. Build digital skills locally
3. Create opportunities for local innovation
4. Open data and government transparency
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NOMY

To continue to deliver opportunities for local people
within the Capricorn Coast region, Council will facus on
growing the economy to create local opportunities and
enable collaboration and efficiency.

ACTIVITIES:

The key activities that will be
undertaken to deliver upon the
Smart Econamy initiatives are:

+ Provide digital training
opportunities such as digital
marketing for business
Deploy smart infrastructure
to provide new marketing
opportunities for businesses and
new areas for innovation

Provide open data to encourage
innavation opportunities using
Council data

SUCCESS MEASURES:

We can measure progress using
indicators such as:
Percentage of opportunities kept
local
Range of digital skills available
locally
Innovation enablement activities
eg.
Workshops, forums, events
» Collaborative activities with
lacal businesses and education
Qroups

Build skills in emeérging and future

industries through collaboration
with the local innovation
ecosystem, universities and
local business to offer skills
development locally.
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Better

Engagement with the digital
and innovation ecosystem
Range of digital skills within
the region

Planning and focus on digital
skills

Visibility for local businesses
and innovators to get invalved

Fewer

Ad hoe activities
Opportunities which require
skills and resources from
outside the region

People neaeding to travel
outside the region for work

More
Information to inform Council
and enable decisions
Local capability and skills
Retainment of our youth

through increasing local job
diversity and oppartunities

Economic growth and
devalopment opportunities

Shorter

« Engagemant cycles due to
working groups

+ Time-to-outcome far Councll-
led challenges
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Provide a contemporary framework to allow
governance and procurement to be future focussed
ond to enable collaboration between industry,

business and the community.

Council to focus on a citizen-centric
service-delivery model and continue
to move to a more collaborative
approach with citizens.

The key activities that will be
undertaken to deliver upon the
Smart Governance initiatives are:

« Clear policy and vision to enable
decision making and to provide
uniform direction
Future focussed procurement

involving the assessment of
innovation and future proofing in
procurement processes

Establishment of 2 Smart Region
warking group within Council

and with external stakeholder
engagement

Innovation enablement within
Cauncil, to enable those with
ideas to share and have their ideas
considered by the Smart Region
working group

Transform service delivery and
i by continuing to deliver

ssible services
Enable data sharing /open data to
create new local opportunities and
to provide transparency
Ongoing development of two-way
communication and engagement
with citizens,

We can measure progness using
indicators such as:

Participation rates for
engagement — within Council
and externally with citizens and
industry

Customer satisfaction rates
Usage/uptake of digital services
provided by Council

Internal process adherence

Key Performance Indicators [KPls)
for staff and leadership to drive
initiatives

Benefits tracking (before, during
and after).
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Better More

Decisions regarding Council + Discussion and engagement with
procureament citizens
Visibility scross business-unit Feedback from the community
projects within Council and all leveis of Councll
Transparency of Council Community feedback which is
activity within the community discussed, adopted and actioned
Service delivery for citizens Efficiency in information access
for citizens

Fewer Shorter

Barriers to change « Time-to-result outcomes
Calls to call centres + Wait times for customer

Cost implications due to short- service
term thinking + Path-to-business cases for
innovative initiatives
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EN 'VIRQNM ENT
 AND WATER

The Capricorn Coast region is a sustainably minded
community which values the natural environment
and we should provide a sustainable approach by
default, applying technology and innovation to create
a cleaner and more sustainable future,

By focusing on high-quality urban
design, adoption of renewables, a
greener region, and smart use of
resources including water-sensitive
degign and recycling /re-use of
waste, we can create maore regional
opportunities for new industries,
econamically sustainable businesses
and other innovation opportunities,

The key activities that will be

undartaken to deliver upon the Smart

Envirenmental initiative are:

« Target sustainable energy initiatives
including electric-vehicle charging

and smart fighting in the public
space

Continued waste-management and
waste-reduction plans to divert
from landfill where possible
Continued placemaking and
gréenspace usage

Optimise water management
Encourage the use of smart
building tachnolagies to enhance
sustainability, such as smart lighting
and building management systams
Preserve waténways and the natural
environment

Investigate the use of biofuels and
renewable energies (solar/battery
storage}

inclusion of smart/green
technologies in private
developments (influenced by
Council policies/encoduragement
support)

Usage of environmental sensors
to understand trends, measure
the success of council treatments,
resolve problems, and create

néw oppartunities through the
understanding of environmental
irnp.af_l:e. [such as water leaks, beach
erosion or carbon emissions) and
ways to resolve them.

G 5l g

We can measure progress using
indicators such as:
Volume of waste to landfill versus
diverted from landfill

Percentage increase in sustainable
enargy versus traditional energy
fram the grid

Percentage increase in greenspace
within the region

$water-savings cost

Increase in recycling rates
Reduction in resgurces to empty
bins [cost savings)

Percentage of energy reduction and
cost savings/increased reliance on
renewable energies

% efficiency savings.
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Better

Environmantal sustainability
Liveability for the region

Use of greenspace and public
places

Measure of the current state
and ability to measure future
results

Visibility of the before-and-
after results of environmental
challenges as Council tries to
address them

Fewer

Carbon emissions
Amounts of waste ta landfill
Inefficiencies

More

Sustainable consumption
Operational efficlency
Data to inform decision making

Engagement with the
community to deliver upon
sustainability initiatives

Cost savings

Shorter

Time-to-a-return an
investment due to the focus
on sustainable impacts
Time-to-action as Council will
have real-time data to deliver
efficient services
Time-to-Inform decisions
due to the measurement and
availability of data
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By using innovative, future-focussed planning we can
create more dynamic engagement with the community
and provide a digital element to the region to inform
planning and decision making.

~TIVITIES
The key activities that will be We can measure progress using
undertaken to deliver upon the indicators such as:

Smart Planning initiative are: % cost savings for Council

» Enabling smart infrastructure and operations
Sensor ologies to provide + Community participation and
deeper visibility to inform decision involvement
making and planning » Reduced cost to design and build
Enhancing participation and infrastructure.
invalvernent from the local
industry and community to better

align needs

Using digital madelling to enable
interactive and visual planning
activities along with consultation
Development of future-focussed
procurement policies that support
innovation:
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Better

+ Alignmentin citizen needs and
Council planning
Service delivery for citizens
Connected residents, citizens
and visitors
Managed maintenance
processes—as these will be
needs-based rather than time-
based (enabled by predictive
maintenance)

Fewer

« Guesses or gaps in data
Calls or requests to call centres
due to self-service availability
Expenses in cost analysis and
evaluating opportunitios as
the Council will have much
of the data needed to make
decisions

More
Community engagement in
planning activities
Visual planning capabilities and
modelling tools
Informed decision making as

there is more data to validate and
make decisions

Measurabla results for Council to
use in evaluating opportunities
Efficient services due ta
operational monitoring tools

Shorter

+ Time to access the roquired
information for both Council
and the community
Time to design and
conceptualise Council works
due to enhanced modelling
capability
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Smart mobility is about providing choice for transport
and mobility. The goal is to connect both citizens and
visitors to more convenient transport services whilst
enhancing sustainability.

ACTIVITIES

The key activities that will be We can measure progress using
undertaken to deliver upon the indicators such as;
Smart Mability initiative are: Report on the use of public

« Reduce traffic and parking delays transport, heavy vehicles, bikes,

+ Use traffic/transport data to personal vehicles on Council
inform planning and decision assets and transport networks,
making and measure the results over time

To provide transport services that Community participation and
people want, in partnership with feedback to align and prioritise
service providers mobility initiatives

Encourage sustainable mobility * Use sensor technologies to

solutions such as walking and bike measure the use of Electronic

transport. Vehicle (EV) chargers and/or other
sustainable transport methods
such as eBikes.
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Better More
Transport services that align Informed decision making for
with community needs transport planning
Traffic flow and transport I Use of existing transport services
options due to information availability

Parking availability and usage Informed community on local
transport options

Fewer Shorter

Carbon emissions due ta « Feedback cycle for community
sustainable transport methods feedback on mobility
Expenses replacing Council inftiatives such as bike paths

assets due to information +  Travel times throughout the
collected region
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v

Continue to develop local shills to create new
opportunities and to enable innovation within the region.

ACTIVITIES

The key activities that will be
undertaken to deliver upon the Smart
Community initiative are:

Encourage digital citizenship
with online services and two-way
engagement with Council
Provide support for the
community to access digital and
news technoiogy coursas such

as Tech Savwy Seniors; Social

Media Training and other relevant
COUrses

Build digital skills locally to avoid
the need to source skills from
outside the region; this aligns
with the regional economic-
development and job-creation
strategic initiatives

Create opportunities for

local innovation by providing
environments for people to
caollaborate and share ideas

Encourage the use of open data,
increase Local Government
transparency and citizen
involvement to solve problems
and create resource and,/or cost
saving opportunities in the region.

MEASURING 50U

We can measure progress using

indicators such as:

= Number of local digital jobs

+  Local participation and
engagemeant
Adoption of digital tools and
a-Services
Attendance at training and
development activities
Number of open data sets
Frequency of use for open data.
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Better

Farticipation in local digital
and innovation training and
development opportunities
Communication and skilis
development

Transparency of government
activity

Fewer

Skills that are required to be
‘imported’ into the region

Missed opportunities for locals

Barriers to using online
services

More

Jobs kept local

Local skills and digital literacy/
inclusion

Informed decision making
Opportunities to develop
innovative local skills

Shorter

« Time-to-delivery for the
skills and development the
community wants to see
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WHAT'S COUNCIL DOING
WELLALREADY?

= Dhgieal skitks inthe community such = This Strategy provides a collective
a& Tech Saviy Seniors, Rabotlce sray forwarc forthe future
for kigs, Social Medla ehln_w-r, for with executive, community and
brlisiness blsiness engagement to ensyre

Procurement which favours lecal all vigwpoints are represented and

|5, economic development and IfeaTRaata

situnities +  Council has been partici
= Council Fas warked Rard to Irowation tillabis
seEcuré Sriart City Grants from neighbounng regions and nas
the Cueensland and Australian participsted In hosting evern 't'
governments to klckstart digital far “-' al Pusinesses ang:-sti
Irrvation URS L nalwork wWith nat

angd |r1.1:1.~r nationally s

+ Contracts have been negatiated BALrERrRNeurs

to avald being locked ihto non-
innguative 5 ,!}I'u::n;m.".’,, providing
Aexibllity for Council maving
forward

Opportunities enabled by innovation and technolagy will
enable the Capricorn Coast region to think differently about
how business and community services are delivered. By

tools such as the internet, digital technologies, dat:
infrastructure loT (Internet of Things), mabile opplqcatrunf and
social media, Council can inform planning and more closely deliver
upon the needs of the community, whilst constantly producing
cost-saving efficiencies and local opportunities for innovation.
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2018

O

2020

Biafuels, advenced manufas turng
and new industiy development
Cantimied inpnowvotion ecaxudism
development

Repodt projects with good
mgasurabls pytsomat - rainvest in
IACRT LN

Dngoing cammunity engagimant
frope the future direction
of the regian

forums to

5

Contimued deliverny of digital
SrFviCeEs/onting Smrviors
Community-led forward [oofing
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12.3 UPDATED INVEST CAPRICORN COAST REGION LEADERSHIP ALLIANCE
TERMS OF REFERENCE

File No: ED8.5.20
Attachments: 1. Invest Capricorn Coast Region Leadership
Alliance Terms of Reference - V2J
2. Invest Capricorn Coast Region Leadership
Alliance - Track Changesl
Responsible Officer: Brett Bacon - Executive Director Liveability and
Wellbeing
Debra Howe - Director Strategic Growth & Development
Author: Sonia Barber - Senior Economic Development Officer
Previous Items: 12.8 - Invest Capricorn Coast Region Economic
Development Plan - Ordinary Council - 05 Apr 2018
9:00am
SUMMARY

The purpose of this report is to provide Council with an updated version of the Invest
Capricorn Coast Region Leadership Alliance Terms of Reference (refer Attachment One)
and to seek input on the process planned for the establishment of the Leadership Alliance.

OFFICER’S RECOMMENDATION

That Council adopt the updated version of the Invest Capricorn Coast Region Leadership
Alliance Terms of Reference (as contained in Attachment One) and support the process for
the formation of the Leadership Alliance, as detailed in this report.

BACKGROUND

Local governments play a key advocacy role in facilitating local economic development and
are structured to service the local community and are attuned to local needs, constraints and
opportunities. By facilitating growth and investment opportunities in the local economy, Local
governments can also support broader community wellbeing goals.

Local Government must champion the local economy and be a driving force for economic
growth. Local governments have numerous levers to create an environment conducive to
economic growth, investment and job creation. The core areas of local government influence
and economic development leadership are:

Advocate for good ideas, policy change and infrastructure investments from the
Queensland and Australian Governments.

Facilitate positive outcomes through relationships with key local service providers;
partnerships with adjoining jurisdictions and organisations; interpretation and dispersal of
important baseline data on key statistics, demographics, trends and other pertinent
information; convening partners to identify pathways, resources and responsibilities for
achieving priorities.

Regulate through a sound regulatory framework, provide certainty for existing businesses,
potential investors and the community.

Plan direct and facilitate future growth by working with the community and development
industry.

Provide Services: provide a range of important and valuable services for the local
economy, including infrastructure, waste collection, place-making and multiple other
services.
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Collaborate: Public-private partnerships are an extremely effective means of delivering
mutually beneficial initiatives that require the different capabilities of private and government
sectors.

Local government’s work should be complementary to private sector efforts, not competitive
or duplicative. On that basis, the intention is to seek input and support from the business
community and other organisations and agencies by establishing an Invest Capricorn Coast
Region Leadership Alliance to work with Council and Capricorn Enterprise to provide
strategic guidance and/or recommendations on regional economic development outcomes
and strategies, including the actions detailed in the Invest Capricorn Coast Region Economic
Development Plan.

The Invest Capricorn Coast Region Leadership Alliance Terms of Reference (refer
Attachments One and Two — tracked changes version and clean copy) sets the guidelines
for the roles and function of the Leadership Alliance.

COMMENTARY

The purpose of the Invest Capricorn Coast Region Leadership Alliance is to provide
pathways to and from Council to assist with effective decision making on employment
generating and economic development opportunities, and to oversee the implementation of
the Invest Capricorn Coast Region Economic Development Plan to ensure a diverse, strong,
innovative and sustainable local economy and future for the Capricorn Coast region.

Livingstone Shire Council, in partnership with Capricorn Enterprise, plays a key advocacy
role in facilitating local economic development. Council seeks to establish a Leadership
Alliance to support and secure the opportunities the Capricorn Coast region has to offer
through lifestyle and natural advantages along with:

1) world class tourism product;

2) high growth agricultural economy;

3) connections to mining;

4) excellent health care;

5) superior education and other providers, such as national broadband network,
national disability insurance scheme; and

6) Shoalwater Bay, home to defence force training facilities.

Providing increased support to these economic pillars will provide real jobs and prosperity for

the region. The Leadership Alliance is established to provide advice to Council on the

following areas:

1) assist in the implementation and review of the Invest Capricorn Coast Region
Economic Development Plan;

2) identify initiatives that support and improve the community vitality and economic
viability through resilience of the local economy, business and industry;

3) ensuring workforce skills in the region match industry need and enhance innovative
and productive capacity of the workforce;

4) identify new models for financing projects, leverage funding and encourage funding
partnerships;

5) assist in building long term competitiveness and export readiness by improving
access to regional, national and international trading markets, partners, clients and
labour to facilitate export of regional successes;

6) identify regional, statewide and national partnerships that contribute to influencing the
policies that ultimately support the local economy;
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7) nurture a robust and connected start-up ecosystem;

8) promote the advantages of innovation and creativity in business and continue to build
knowledge by supporting regular informational networking events;

9) develop project ideas and new opportunities for consideration by Council;

10) input into relevant Council policies and procedures that support a sustainable, viable
and growing business sector; and

11) provide advice on National, State and Local Government infrastructure and services
that are impacting on the growth potential of the region.

The Leadership Alliance membership will be comprised of:

1) Mayor (Councillor for Economic Development, Major Projects, Government Liaison
and International Relationships and Disaster Management);

Deputy Mayor;
Director Strategic Growth and Development;

)
)
4) Chief Executive Officer Capricorn Enterprise;
)
)

5 Capricornia Chamber of Commerce (one representative);

6 Department of State Development, Manufacturing, Infrastructure and Planning (one
representative);

7) Regional Development Australia Fitzroy and Central West (one representative);

8) Trade and Investment Queensland (one representative); and

9) four to six members from the business community.

Business community members shall be secured through an expressions of interest process
in the first initial setup of the Leadership Alliance. Council Officers have developed, and will
present to Council, a list of suggested members for recruitment to the Leadership Alliance
for Council input and consideration.

The Invest Capricorn Region Leadership Alliance Terms of Reference have been updated to
reflect the new committee structure that Council has adopted and changes in personnel.
These changes are highlighted in the updated Terms of Reference (refer Attachments One
and Two — tracked changes version and clean copy).

PREVIOUS DECISIONS

At the Ordinary Council meeting on the 5 April 2018 Council adopted the Invest Capricorn
Coast Region Leadership Alliance Terms of Reference and supported the formation of a
Leadership Alliance between Council, government agencies, local business and the
community to provide strategic guidance and/or recommendations on regional economic
development outcomes and strategies.

BUDGET IMPLICATIONS

There are no direct significant budget implications associated as the coordination of the
Leadership Alliance, other than perhaps some catering and printing costs which will be
funded within current adopted 2018/19 operational budget.

LEGISLATIVE CONTEXT
There is no legislation relevant to the consideration of this matter.
LEGAL IMPLICATIONS

There are no legal implications associated with the consideration of this matter.
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STAFFING IMPLICATIONS

The coordination and support of the Leadership Alliance will be undertaken by the Economy
and Places team and funded within current adopted 2018/19 operational budget.

RISK ASSESSMENT

The risk in not forming the Invest Capricorn Coast Region Leadership Alliance is that without
the input of the business community and other organisations and agencies there is potential
for piecemeal economic development activities and initiatives being undertaken, missed
opportunities or miss-guided effort without consultation.

CORPORATE/OPERATIONAL PLAN

Strategy EC1 of Council’'s Corporate Plan states: ‘Identify and capitalise on economic
opportunities for the benefit of the community.

LOCAL GOVERNMENT PRINCIPLES
The local government principles are —

(a) Transparent and effective processes, and decision-making in the public
interest; and

(b) Sustainable development and management of assets and infrastructure, and
delivery of effective services; and

(c) Democratic representation, social inclusion and meaningful community
engagement; and

(d) Good governance of, and by, local government; and
(e) Ethical and legal behaviour of councillors and local government employees.
CONCLUSION

The Invest Capricorn Coast Region Economic Development Plan initiatives are being
implemented and being well received and gaining recognition in the region. It is important
that Council establish the Invest Capricorn Region Leadership Alliance so that input and
advice on delivery of the strategic initiatives of the Invest Capricorn Coast Region Economic
Development Plan are sought from proactive local businesses in conjunction with economic
development practitioners and professionals.
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12.3 - UPDATED INVEST CAPRICORN
COAST REGION LEADERSHIP
ALLIANCE TERMS OF REFERENCE

Invest Capricorn Coast Region
Leadership Alliance Terms of
Reference - V2

Meeting Date: 21 August 2018

Attachment No: 1
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1. CONTENT = ROLE OF LOCAL GOVERNMENT IN ECONOMIC DEVELOPMENT

Local governments play a key advocacy role in facilitating local economic development and
are structured to service the local community and aré attuned to local needs, constraints
and opportunities. By facilitating growth and investment opportunities in the local
economy, Local governments can also support broader community wellbeing goals. Local
Government must champion the local economy and be a driving force for economic growth,

Local governments have numerous levers to create an envirgnment conducive (0 economic
growth, investment and job creation. Outlined below highlights the core areas of local
government influence and economic development leadership:

=  Advocate for good ideas, policy change and Infrastructure investments from the
Queensland and Australian Governments.

* Facilitate positive cutcomes through relationships with key local service providers;
partnerships with adjoining jurisdictions and organisations; interpretation and
dispersal of important baseline data on key statistics, demographics, trends and
other pertinent information; convening partners to identify pathways, resources and
responsibilities for achieving priorities.

*  Regulate through a sound regulatory framework, provide certainty for exicting
businesses, potential investors and the community.

* Plan direct and facilitate future growth by working with the community and
development industry.

*  Provide Services: provide a range of important and valuable services for the local
econamy, including mfrastructure, waste collection, place-making and multiple other
services.

+ Collaborate: Public-private partnerships are an extremely effective means of
delivering mutually beneficial initiatives that require the different capabilities of
private and government sectors.

Local government’'s work should be complementary to private sector efforts, not
competitive or duplicative,

On that basis, the intention is to seek input and support from the business community and
other organisations and agencies by establishing an Invest Capricorn Coast Reion
Leadership Alliance to work with Council and Capricorn Enterprise to provide strategic
puidance andfor recommendations on regional economic development outcomes and
strategies, including the actions detailed in the Invest Capricarn Coast Region Ecandrmic
Development Plan,

2. PURPOSE

The purpose of the Invest Capricorn Coast Region Leadership Alliance is to provide pathways
to and from Council to assist with effective decision making on employment generating and
economic development opportunities, and to oversee the implementation of the Invest

ol B
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Capricorn Coast Region Economic Development Plan to ensure a diverse, strong, innovative
and sustainable local economy and future for the Capricorn Coast region.

1. BACKGROUND

Livingstone Shire Council [Council) in partnership with Capricorn Enterprise plays a key
advocacy role in facilitating local economic development, Livingstone Shire Council seeks to
establish a Leadership Aliance Lo support and secure the opportunities the Capricorm Coast
ragion has to offer through lifestyle and natural advantages along with:

¢ world class tourism product

= high growth agricultural economy

»  connections to mining

=  excellent health care

s superior education and gther providers, such as NBN, NOIS, and
o  Shoalwater Bay, hame to defence force training facilities.

Providing increased support to these economic pillars will provide real jobs and prosperity
for the region.

4. ROLES AND FUNCTIONS OF THE LEADERSHIP ALLIANCE

The Leadership Alliance is established to provide advice to Council on the following areas.

» Assist in the implementation and review of the Invest Capricorn Coast Region
Economic Development Plan
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« Provide advice on Mational, State and Local Government infrastructure and services
that are impacting on the growth potential of the region,

A) MEMBERSHIP
The leadership alliance membership will be comprised of;

s Niayar (Councillor for Economic Develapment, Major Projects, Government Liasison
and International Relationships and Disaster Management)

o Deputy Mayor

s Director Strategic Growth and Development

s CED Capricorn Enterprise

v Capricornia Chamber of Commerce [one representative)

o  Department of State Development, Manufacturing, Infrastructure and Planning lane
representative)

«  Regional Development Australia Fitzroy and Central West {one representative]

o Trade and Investment Queensiand (one representative)

e Four to sk members from the business community

Business community members shall be secured through an Expressions of Interest process
or by submittal of gualifications and interest statement.  Budiness community
representatives shall serve alternating two year terms.

Specalist participation can be sought as warranted for more complex or potentially
cantroversial initiatives.

Members of the Council's Executive Leadership Team and other economic development
officers shall act as ex-officio members of the Leadership Alliance and attend as and when
required, Other Council Cfficers and business community members may be invited to
attend meetings for particular projects and when otherwise relevant to the responsibilities
of the Leadership Alllance.

Bl CHAIR

The Councillor for Econgmic Development, Major Projects, Government Llaison and
International Relationships and Disaster Management shall be appointed the inaugural
thairman for an initial term of two years. The Depuly Mayor shall be appointed as the
Deputy Chair, Thereafter the Chairman role shall alternate annually between the Counciller
for Economic Development, Major Projects, Government Laison and Internatimnal
Relationships and Disaster Management and 3 business community representztive
determined by member majority vote,

C) SECRETARIAT

| PE
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Item 12.3 - Attachment 1 Invest Capricorn Coast Region Leadership Alliance Terms of
Reference - V2

The Secretariat support will be provided by the Project Support Officer, Economy and Flaces
who will arrange meetings, agendas and attend to record actions.,

D) AGENDA ITEMS

All agenda iterns must be forwarded to the Secretariat 10 days prior to a scheduled meeting.
Agendas will be prepared in conjunction with the Chairman and provided to members one
week prior to scheduled meetings but no later than 48 hours prior,

E] MINUTES AND MEETING PAPERS

The minutes/actions of each meeting will be prepared by the Secretariat in consultation
with the Chairman and Director Strategic Growth and Development.  Full copies of the
minutesfactions, including attachments, will be provided to all members no later than three
days following each meeting.

Fi PROXIES TO MEETINGS

Members may nominate a proxy to-attend a meeting if the member is unable to attend.
The naminated proxy will provide relevant comments/feedback about the attended meeting
ta the member they are representing.

G) QUORUM REQUIREMENTS
A guorum will constitute half of the regular membership plus one,

H) MEETING

Meetings will be held approximately quarterly and shall be scheduled in accordance with
need depending on the implementation plan and milestones.

I}: MEMBERSHIP GUIDING PRINCIPLES AND VALUES

The principles and values for on the Leadership Alllance include, but are not limited to:

s Open approval to collaboration and partnership

s Decisions must be evidence based

« Conflict of interest disclosure muost apply (no self-interest with this program)

& Al aspects must have the highest level of confidentiality. This applies to
data, decisions, anonymity of responses and evaluations,

# Local content is to be the focus

= Strategies most be tailored to the attributes of the region

The Chairman is the spokesperson for the Leadership Alllance
G. ESTABLISHING PILLAR GROUPS AND 5UB-COMMITTEES

15 | P E
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Item 12.3 - Attachment 1 Invest Capricorn Coast Region Leadership Alliance Terms of
Reference - V2

The Leadership Alliance will establish Fillar Groups and sub-committees as required, to
assist in its role and effectively deal with complex or specialised issues and to use Member's
time more efficienthy,

Al Leadership alliance Pillar Groups and sub-committees shall have terms of reference
setting out matters relevant to their rale, responsibilities, membership and the boundaries
of their authority.

The following will apply to all Pillar Groups and sub-committess:

s Adecision of Pillar Groups and sub-committees made in accordance with their terms
of reference and the invest Capricorn Coast Region Leadership Alliance Terms of
Reference will be made as recommendations to the Leadership Alliance far
endorsement.

s Pillar Groups and sub-committees may co-opt outside members from time-to-time in
order to bring additional skills, experience or networks.

+ Pillar Groups and sub-committees will be reviewed annually by the Leadership
Alliance and will be formed or dismantled according to the Leadership Alliance
agenda and requirements at the time.

¢ Itis anticipated that Pillar Groups will meet monthiy.

Piflar Leaders will provide formal written reports to the Leadership Alliance, This is required
to be received by the secretariat ab least 10 days prior to the Leadership Alliance meetings.

Al COMPOSITION OF PILLAR GROUPS

Fillar Groups will work on the projects and priorities outlined by the Leadership Alliance that
are manageable, as the Leadership Alllance is only In its infancy, small, yet purpaseful steps,
are required to be taken.

Pillar Groups will be led by a Pillar Leader. These leaders, appointed by the Leadership
Alliance, are likely to be subject matter experts in the sector the Pillar is operating in. It &
alsa highly likely that the Pillar Leaders may come from the Leadership Alliance members,

Each Fillar Group will have a range of members drawn from both private and public entities
thraugh a nomination pracess. The Pillar Groups focuses will be underpinned by a range of
projects that relate to the implementation of the Invest Capricorn Coast Region Economic
Davelppment Plan.

B} COMTEXT OF EXISTING SUB-COMMITTEE GROUPS

The Place Making Reference Group and the Econamic Recovery Group are existing sub-
committeas that will support the principles and projects of the Leadership Alliance and
directly contribute 1o the implementation of the Invest Capricern Coast Region Economic
Development Plan.. The Sister Cities Policy refers to the potential for the establishment of a
Sister Cithes Advisory Committee which, if established would become a sub-committes,

2B | P E
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Item 12.3 - Attachment 1 Invest Capricorn Coast Region Leadership Alliance Terms of
Reference - V2

12.3 - UPDATED INVEST CAPRICORN
COAST REGION LEADERSHIP
ALLIANCE TERMS OF REFERENCE

Invest Capricorn Coast Region
Leadership Alliance - Track Changes

Meeting Date: 21 August 2018

Attachment No: 2
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Item 12.3 - Attachment 2 Invest Capricorn Coast Region Leadership Alliance - Track
Changes

« Livingstone

SHIRE COWNCI|IL

INVEST CAPRICORN COAST REGION
LEADERSHIP ALLIANCE

TERMS OF REFERENCE

VERSION 42

MARGHAUGUST 2018

$

Livingstone

SHIRE CUNIH
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Item 12.3 - Attachment 2

Invest Capricorn Coast Region Leadership Alliance - Track

Changes

1. CONTENT - ROLE OF LOCAL GOVERNMENT IN ECONDMIC DEVELOPMENT

Local govesriments play a key advocacy role in facilitating local econamic development and
are structured to senace the focal community and are attuned to local needs, constramts
and opportunities, By facilitating growth and investment opportunities in the focal
econony, bocal governments can also support broader community wellbeing poals, . Local
Gowvernment must champion the local economy and be a driving force for economic growth

Local governments have numerous lewers to craste an snvironment conducive 1o scanomic
growth, investment and job creation. Quthned below highlights the core areas of local
government influence and economic development leadership:

=  Advocate for good ideas, policy change and infrastructure investments from the
Cueenstand and Australian Governments

*  Facilitate positive outcormes through relationships with key local service providers;
partierships with adjoining jursdictions and odganisationd, mterpretation and
dispersal of important baseline data on key statistics, demeographics, trends and
other pertinent information; convening partners to identify pathways, resources and
responsibilities for achieving priorities.

+  Regulate through a sound regulatory framework, provide certainty tor existing
busingsses, potential investors and the communiy.

+ Plan direct and facilitate future growth by working with the community and
development [ndustry,

+  Provide Services provide a range of impartant and valuable services for the local
ecenomy, includng infrastructure, waste collection, place-making and multiple other
SErving.

+ Collaborate: Public-private partneerships afe an gxtremely  ellective means of
defivering mutually beneficial initiatives that require the different capabilities of
privabe and government sectons

Lecal government's waork should be complementary to private sector efforts, net
competitive or duplicative.

On that basis, the intention is to seek input and support from the business community and
other organisations and agencies by establishing an Invest Capricorn Coast Reglon
Leadership Aliance to work with Coundll and Capricorn Enterprise o provide stratogic
gurdance: andfor recommendations on regional econamec development  cutgomes and
strategies, including the actions detadled in the Invest Capricorn Coast Region Econpmic
Development Flan,

The purpose of the Invest Capricorn Coast Hegion Leadership Alllance bs to provide
pathways to and from Council 1o assist with effective decision making on employment
generating and economic development opportunities, and to oversee the implementation
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Changes

of the invest Capricorn Coast Reglon Economic Development Plan to ensure a diverse,
strong, innovative and sustainable local economy and future for the Capricorn Coast region.

i BACKGROUND

Livingstone Shire Counchll [Councll) in partnership welth Capricorn Enterprise plays & key
advocacy rode in facilitating local economic development. Livingstone Shire Coundl seeks to
astablish a Leadership Alllance to suppert and secure the ppportunities the Capricorn Coast
region has to olfer through lifectyle and natural advantages abong with;

= world class tourism product

& high growth agricultural economy

»  connéctions ba mining

»  excellent health care

= superioreducation and other providers, such as NBN, NDI5, and
+ Shoalwater Bay, hame to defence farce training facilitics.

Providing increased support to these econamic pillars will provice real jobs and prosperity
for the region,

4. ROLES AND FUNCTIGNS OF THE LEADERSHIF ALLIANCE

Thae Leadership Allizncg i established to provide advice 1o Council on the following preac:

= Asgist in the implemontation and review of the Invest Capricorn Coast Region
Economic Davelopmant Plan
= identify initiatives that support and improve the community vitality and economic
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Invest Capricorn Coast Region Leadership Alliance - Track

Changes

& Provide advice on Mational, State and Local Government infrastructure and services
thatare impacting on the growth potentlal of the region

A) MEMBERSHIP

The leadership alliance membership will be comprised of;

o Mayor iller for £ 173} Majar Fr i T
and International Belationships and Bisaster Management |

= Deputy Moo Beesaasi- Dt

»  Director Strategic Growth and Development

o el Ll B Ll T

»  CEQ Capricorn Enterprise

& Capricormia Chamber of Commerce (one representative)

= Department of State Development, Manufacturing, ifrastructure and Planning (one
represent ative)

+ Regional Development Australia Fitzroy and Central West {one representative}

+  Trade and Investment Queensland [one repredentative)

= Four tosiy members fram the business acrmanaty

Business community mambers shall be secured through an Expressions of Interest process
or by submittal of gualifications and interest statement.  Business  community
representatives shall serve alternating two year termes.

Specialist participation ¢an be sought &5 warranted for more complex or potentially
controversial initiatives,

Members of the Council's Executive Leadership Team and other gronomic development
eelavant-officars shall act as ex-officie members of the Leadership Allance and attend as
and when required,  Orher Council OHicers and buginess community members may be
invited 1o attend mestings {or particular projects. and when otherwise elevant ta the
respansibilities of the Leadership Alliance.

B} CHAlR

and_International @eiationchips snd Oiaster Management keasaomic Dovlsprment—ad
Fawssss shall be appointed the inaugural chalrman for an initial term of two years, The
Daputy Mayar shall be appointed as the Deputy Chair.  Thergatter the Chairman rale shall
alternate anmually between the Beadele—Councillor lor Econgormie Doveinpment, hgjer
Projects,  Gowernmment  [asson gnd iiternational  Belationahips  and  Disaster
Mt rment basmiei—leveigiintib-—anil—taden - and a8 business  community
representative determined by member majority vote.
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Changes

€} SECRETARIAT

The Secretariat support will be pravided by the Project Support Officer; Economy and Places
whoowill arrange meetings, agendas and attend to record actions,

D] AGENDAITEMS

All agenda items must be forwarded to the Secretariat 10 days prior to a scheduled meeting.
| Agendas will be prepared in conjunetion with the Chairman and provided to members one
ik p.l"l'ﬂl o scheduled mﬁeftings bt N Bated than 48 hours priar.

E] MINUTES AND MEETING FAPERS

The manutesfactions of sach meeting will be prepared by the Secretariat in comsultation
with the Chairman and BanspecSteabapic-Geowth-aadEconomi—esslopmsestirscton

i it G i | ) Full copies of the minutesfactions; including
attachments, will be provided to sl members no later than three days following each
mesting:

F) PROXIES TO MEETINGS

htembers may nominate @ proxy to attend a meeting if the member s unabile 1o attend.
The nominated proxy will provide refevant comments/feedback about the attended meeting
to the member they are represenbing

G QUORUM AEQUIREMENTS
A guaram will constitute hall of the regular membecship plus one.
H] MEETING

Meetings will be held approximately quarterly and shall be scheduled in accordance with
need depending on the implementation plan and milestones.

Iy WMEMBERSHIP GUIDING I‘FHHE!FI.E_E ANDVALUES
The pringiples and vafues for on the Leadership Alliancg include, but are not fmited vo;

»  Dpen approval 1o collaboration and parnership

# Decsions must be evidence based

» Conflice of interest disclosure must apply (no self-intenrt with this program)

# Al aspects must have the highest level of confidentiality. This applies to
data, declslens, anonymity of responses and evaluations.

s Lozal content s to be the foous

+__Strategies must be tailored to the attributes of the region

s—The Chairman is the spokesperson for the Leadershio Alllance | Formattes: Ford: 12 6
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6. ESTABLISHING PILLAR GROUPS AND 5UB-COMMITTEES

The Leadership Alliance will establish Pilkar Groups and subi-committess as required, to
assist in ts role and effectively deal with complex or specialized issyes and to use Member's
time mare efficiently,

All teadership Alllance Pillar Growps and sub-committees shall have terms of reference
selting out matters rélevant 1o their role, responsibilities, membershig and the boundaries
of their authority,

The faliowing will apply to all Pilar Groups and sub-committess:

+  Agecision of Pillar Groups and sub-committess made in accordance with their berms
of reference and the Invest Capricorn Coast Beghon Lesdership Allance Terms of
Reference will be made as recammendations ta the Leadership Alliance fae
endorsemant.

& Pillar Groups and sub-committees may co-apt autside members fram time-te-time in
arder to bring additional skills, experience or networks,

*  Pillar Groups and sub-committess will be reviewed annually by the Leadership
AllRance and will be formed or dismantled according o the uadership Alliance
agenda and requirements at the time.

& It iz anticipated that Pillar Groups will meet manthly.

Pillar Leaders will provide formal written reports to the Leadership Aliance, This is required
Lo be received by the secretariat at least 10 days prior o the Leadership Allianca meetings.

A} COMPOSITION OF PILLAR GROLIPS

Pillar Grougs will wark an the projects and priorities sutlined by the Leadership Allance that
are manageable, a5 the Leadership Alliance is onby inits infancy, small, yet purposeful steps,
are required to be taken

Pillar Groups will be led by & Piliar Leader. These leaders, appointed by the Leadership
Alliance, are likely to be subject matter experts in the sector thie Pillar is opevating in, 11is
also highly likery that the Pillar Leagers may come from the Leadership Alllance membars,

Each Pillar Group will have a range of moembers drawn frem Dorh private and public entines
thraugh a nomination process, The Pillar Groups focoses will be underpinned by a range of
projects that relate to the implemantation of the lavest Capricomm Coast Region Econamid
Developrment Flan,

B}, CONTENT DF EXISTING 5UB-COMMITTEE GROUPS

The Flace Making Reference Group and the Economic Recovery Group are existing sub-
committees that will support the principles and projects of the Leadership Alliance and
directly contribute to the Imglementatian of the lnvest Capricarn Coast Region Econarmic
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| Development Flan._The Ssher Citled Policy refer to the potential lor the sstabfishosent of &

Sster Cities Advisory Commititer which, If established would became & sub-committes

271
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ORDINARY MEETING AGENDA 21 AUGUST 2018

12.4 AMENDMENT TO FEES AND CHARGES 2018/2019

File No: GV1.1.1
Attachments: Nil
Responsible Officer: David Mazzaferri - Manager Disaster Management,

Recovery and Resilience
Brett Bacon - Executive Director Liveability and
Wellbeing

Author: Mark McLean - Senior Property & Contracts Officer

SUMMARY

The intention of this report is to outline amendments required to the schedule of Fees and
Charges for 2018/2019 adopted by Council on 5 June 2018.

OFFICER’S RECOMMENDATION
THAT Council amends the Fees and Charges for 2018/2019 as follows:

1) the weekly charge for Extra People at the Keppel Sands Caravan Park of $78.50 be
deleted and replaced with $77.00;

2) the Peak Season dates for the Christmas holidays for the Keppel Sands Caravan
Park of 21 December to 2 January 2018 be deleted and replaced with 22 December
2018 to 2 January 2019; and

3) the Peak Season dates for the Easter holidays for the Keppel Sands Caravan Park —
of 26 March 2018 to 2 April 2018 be deleted and replaced with 19 April 2019 to 22
April 2019

BACKGROUND

At its Ordinary Meeting of 5 June 2018, Council resolved to adopt the Fees and Charges for
the 2018/2019 financial year. The schedule provided to Council for approval contained the
following erroneous entries:

(a) the weekly charge for Extra People at the Keppel Sands Caravan Park as $78.50 per
week. The daily charge for Extra People is $11; and

(b) the Peak Season dates for the Easter and Christmas holidays as 26 March 2018 — 2
April 2018 and 21 December — 2 January 2018.

COMMENTARY

Following adoption of the Fees and Charges for the 2018/2019 financial year, two errors
have been identified in the charges for the Keppel Sands Caravan Park.

The adopted weekly charge for the ‘extra person’ is $1.50 more than the quantum intended
to be applied ($77.00) and the dates for the peak seasons had not been changed to reflect
the 2018/19 Christmas period and the 2019 Easter period. The correction of these errors
requires a resolution by Council.

PREVIOUS DECISIONS

At its Ordinary Meeting of 5 June 2018, Council resolved to adopt the Fees and Charges for
the 2018/2019 financial year.

BUDGET IMPLICATIONS

Revenue budgeted is reflective of the Fees and Charges identified for the 2018/19 financial
year inclusive of the recommended charges.
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LEGISLATIVE CONTEXT

Sections 97 and 262 of the Local Government Act 2009 apply to the setting of Fees and
Charges. Council may amend fees and charges within a financial year by resolution.

LEGAL IMPLICATIONS

There are no foreseen legal implications associated with this matter.
STAFFING IMPLICATIONS

There are no foreseen staffing implications associated with this matter.
RISK ASSESSMENT

Review of the fees and charges ensures the appropriate level of cost recovery and
commercial fee for service. The fees and charges schedule can be amended throughout the
year in accordance with legislation via Council resolution.

CORPORATE/OPERATIONAL PLAN

Strategy GO3 of Council’'s Corporate Plan states: ‘Pursue financial sustainability through
effective use of the Council’s resources and assets and prudent management of risk.’

LOCAL GOVERNMENT PRINCIPLES
The local government principles are —

(a) Transparent and effective processes, and decision-making in the public
interest; and

(b) Sustainable development and management of assets and infrastructure, and
delivery of effective services; and

(c) Democratic representation, social inclusion and meaningful community
engagement; and

(d) Good governance of, and by, local government; and
(e) Ethical and legal behaviour of councillors and local government employees.
CONCLUSION

The fees and charges for 2018/2019 are set under the provisions of the Local Government
Act 2009. Council is required to make a resolution to adopt all such fees and charges. Upon
resolution, the amendment will be made to the Fees and Charges Schedule 2018/2019 and
Council’s website updated.
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12.5 COMMUNITY ASSISTANCE PROGRAMMES POLICY UPDATE

File No: CR2.15.3
Attachments: 1. Updated Community Assistance
Programmes Policyl
Responsible Officer: Brett Bacon - Executive Director Liveability and
Wellbeing
Author: Jared Thomsen - Senior Sport & Education Officer
SUMMARY

This report discusses a review and subsequent update to the Community Assistance
Programmes Policy relating to the delivery of the Livingstone Community Grants and other
programmes.

OFFICER’S RECOMMENDATION

THAT Council adopts the updated Community Assistance Programmes Policy.

BACKGROUND

Livingstone Shire Council has developed and administered a community grants programme
(the Programme) to provide financial assistance that supports community organisations in
the delivery of services that benefit the local community, currently referred to as the
Livingstone Shire Council Community Assistance Scheme.

Throughout 2017 a review of the Programme was undertaken by the relevant Council
officers which was guided by feedback and comments provided by the Programme’s existing
assessment panel. Further to this, an audit was completed by Council’s Internal Auditor to
understand opportunities for development of the Programme.

The updated Community Assistance Programmes Policy reflects the findings and
recommendations outlined by the abovementioned reviews. Consultation from Council’s
Library, Arts and Culture, and Engagement and Events teams have also guided
amendments to the policy document.

COMMENTARY

Following brief discussion at the Community Development and Support and Senior Citizens
Advisory Committee meetings held 16 July and 6 August 2018, the updated Community
Assistance Programmes Policy (see Attachment One) is proposed to repeal the existing
Community Assistance Programme Policy which was adopted by Council on 8 April 2014.

The updated Community Assistance Programmes Policy (the Policy) has been proposed to
include the following programmes provided by the Liveability and Wellbeing portfolio:

1)  Livingstone Community Grants;

N

Regional Arts Development Fund;

w

Event Sponsorship Programme;

N

)
)
) In-Kind Support Programme; and
)

(9]

Mayor’s Discretionary Fund.

It should be noted that the Livingstone Community Grants are administered by the
Community Wellbeing section. The Regional Arts Development Fund, Event Sponsorship
Programme, and In-Kind Support Programme are administered by the Community
Engagement section, with the Mayor’s Discretionary Fund being administered by the Office
of the Chief Executive Officer and Mayor.
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In addition to various grammatical and wordsmithing amendments, the pertinent updates
made to the Policy include:

1)  removal of in-kind support from within the Livingstone Community Grants (section
5.1.1);

2) removal of assessment criteria relating to acknowledgement / promotional outcomes
within the Livingstone Community Grants (section 5.1.1);

3) inclusion of Regional Arts Development Fund which has not previously been captured
within the Policy (section 5.1.2);

4) amendment to the references associated with the Event Sponsorship Programme
(section 5.1.3); and

5) amendment to references associated with in-kind support provided within the In-Kind
Support Programme (section 5.1.4).

PREVIOUS DECISIONS
No previous decisions have been made in relation to the updated policy document.
BUDGET IMPLICATIONS

The administration of programmes associated with the Community Assistance Programmes
Policy is undertaken within the relevant budget allocations set be Council each financial
year.

LEGISLATIVE CONTEXT
Section 194 of the Local Government Regulation (2012), states that:
‘A local government may give a grant to a community organisation only—
(a) if the local government is satisfied—
(i the grant will be used for a purpose that is in the public interest; and

(ii) the community organisation meets the criteria stated in the local
government’s community grants policy; and

(b) in a way that is consistent with the local government’s community grants
policy.’

Section 195 of the Local Government Regulation (2012), states that:

‘A local government must prepare and adopt a policy about local government grants
to community organisations (a community grants policy), which includes the criteria
for a community organisation to be eligible for a grant from the local government.’

LEGAL IMPLICATIONS
There are no legal implications associated with this matter.
STAFFING IMPLICATIONS

The delivery of programmes associated with the Community Assistance Programmes Policy
will continue to be accommodated within the operational capacity of the Liveability and
Wellbeing department.

RISK ASSESSMENT
The following risks associated with not updating the policy document have been identified:

1)  Reputation — failure to act on feedback which has been provided by a number of
sources detailing how the community assistance programmes can be further
developed may cause reputational damage to Council; and

2) Community — amendments outlined in the updated policy document address
discrepancies which had previously cause a degree of uncertainty and confusion from
community organisations.
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There have been no significant risks associated with updating the policy document identified.
CORPORATE/OPERATIONAL PLAN

Strategy CO2 of Council’'s Corporate Plan states: ‘Facilitate programs and support local
social, cultural, artistic and community building initiatives.’

LOCAL GOVERNMENT PRINCIPLES
The local government principles are —

(a) Transparent and effective processes, and decision-making in the public
interest; and

(b) Sustainable development and management of assets and infrastructure, and
delivery of effective services; and

(c) Democratic representation, social inclusion and meaningful community
engagement; and

(d) Good governance of, and by, local government; and
(e) Ethical and legal behaviour of councillors and local government employees.
CONCLUSION

The amendments made in the updated Community Assistance Programmes Policy will
enable the effective and efficient administration of funds to continue to build capacities of,
and support resilience in, local community organisations.
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12.5 - COMMUNITY ASSISTANCE
PROGRAMMES POLICY UPDATE

Updated Community Assistance
Programmes Policy

Meeting Date: 21 August 2018

Attachment No: 1
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« LIVINgsStone

[ LE COUNE

COMMUNITY ASSISTANCE PROGRAMMES POLICY

(COMMUNITY POLICY)

1. Scope:

This Policy applies to all Livingstone Shire Council employess and Elected Members who
provide grants, sponsorship, funding andior in-kind support 18 community organisations
andlor individuals.

This Policy does not apply to the Rates Rebate and Remizsions Poliey (which is a separate
policy and budgel allocation).

2, Purpose:

This Policy establishes a commitment to the process of providing grants, sponsorship,
funding and/or in-kind support to eligible community organisations and individuals within the
Livingstone Shire Council local government area.

3 References (legislation/related documents):
Local Government Act 2008
Local Government Reguialion 2012
Crime and Corruption Act 2001
Public Sector Ethics Act 1934
Livingstome Communily Grants Procedurs
Regional Arts Develapment Fund Procedure

Hects,
formal

idition

widual
W and

Vinllbaing
Velibeing
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12.6 ACTIVE LIVINGSTONE STRATEGY

File No: GS15.2.71

Attachments: 1.  Active Livingstone Strategyl

Responsible Officer: Brett Bacon - Executive Director Liveability and
Wellbeing

Author: Jared Thomsen - Senior Sport & Education Officer

SUMMARY

This report discusses the development of the Active Livingstone Strategy, details the
processes undertaken therein, and presents the finalised document for Council
endorsement.

OFFICER’S RECOMMENDATION

THAT Council formally endorse the Active Livingstone Strategy (as contained in Attachment
One) and its associated recommendations.

BACKGROUND

Livingstone Shire Council received funding from the Queensland Government’s Sport and
Recreation Planning programme (now Get Planning Spaces programme) for the
development of an active recreation infrastructure plan (the Active Livingstone Strategy).
This planning project undertook a considered, evidence-based approach in the development
of documentation that will guide construction of infrastructure to encourage and support
increased participation from the local community, as well as visitors to the Shire, in
unstructured physical activity through active recreation.

In line with project scope, the Active Livingstone Strategy demonstrates:

1) an understanding of local, regional, and state trends across unstructured physical
activities to demonstrate how these trends will influence active recreation
infrastructure construction in the Shire;

2) detail and data on existing active recreation infrastructure in order to effectively
integrate delivery of planned infrastructure across the community to create attractive,
inclusive, engaging, and connected active recreation hubs;

3) quality evidence-based decision making and strategic planning for active recreation
infrastructure across the Shire;

4) provision for incorporation of new activities and uses and thereby attract greater
community participation in unstructured physical activity through active recreation;
and

5) a clear framework to support the construction and enhance opportunities for

community use of active recreation infrastructure across the Shire.
COMMENTARY

A series of significant consultation processes were undertaken across a range of key
stakeholders to comprehensively inform and properly guide the development of the Active
Livingstone Strategy. The consultation process focused on the following elements:

1) inform key project outputs;

2) engender a greater level of stakeholder and community ownership of the Active
Livingstone Strategy;
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3) generate a current and clear understanding of the community, their needs and wants
in relation to active recreation infrastructure;

4) facilitate ‘opportunity spotting‘ for possible partnerships, activations and investment
actions;

5) achieve a genuine willingness to collaborate with, and genuinely listen to all

stakeholders;

6) manage messaging and stakeholder expectations surrounding the project during
consultation activities and conversations; and

7) guide the delivery of infrastructure that will encourage participation across a number
of unstructured activities including, but not limited to:

(a) outdoor exercise;
b) walking

c) running / jogging
d) cycling (on-road)

(

(

(

(e) cycling (off-road)
(f) skating / scooting

(9) bushwalking

(h) hiking / climbing, and
(i) active play.

The following key stakeholders have been heavily involved in the development of the Active
Livingstone Strategy:

1) sport and active recreation clubs and associations;

2) community organisations;

3) state sporting and recreational organisations;

4) Sport and Recreation Advisors (Queensland Government);
5) local primary and secondary schools;

6) wider Livingstone community; and

7) internal officers.

These key stakeholders have been involved through the following processes in the
development of the Active Livingstone Strategy:

1) focussed stakeholder drop-in sessions;
2) project team meetings;

3) telephone survey;

4) online surveys;

5) pop-up engagement events; and

6) review of preliminary drafts.

The Active Livingstone Strategy (refer to Attachment One) has been guided by the
information and data gathered from these stakeholders through these processes, and with
the inclusion of relevant information from additional sources has ensured a comprehensive,
evidence-based, and Shire-specific planning document has been established.

Subsequent to presentation and discussion at the Libraries, Arts, Culture, Sport and
Recreation, and Youth Advisory Committee held 16 July 2018, the Active Livingstone
Strategy has now been finalised.
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PREVIOUS DECISIONS
No previous decisions have been made regarding this matter.
BUDGET IMPLICATIONS

The requisite budget allocation was included in Council’s 2017/18 adopted budget and this
planning project has been completed within this allocation.

Implementation of the actions outlined in the Active Livingstone Strategy will be guided by
Council’s budget deliberation processes into the future.

LEGISLATIVE CONTEXT

There is no legislative context associated with this matter.
LEGAL IMPLICATIONS

There are no legal implications relevant to this matter.
STAFFING IMPLICATIONS

The development of the Active Livingstone Strategy has been undertaken largely by
consultants with consultation, feedback, and data provided by Council officers within existing
operational capacities.

RISK ASSESSMENT

The following risks associated with endorsing the Active Livingstone Strategy have been
identified:

1) Community — Council would need to ensure community expectation is effectively
managed in the anticipated implementation of the actions outlined in the Strategy;

2) Financial — Council would need to consider specific planning project for individual
actions outlined in the Strategy to ensure that the extent of works and associated
budget requirements are fully understood; and

3) Asset — as the actions outlined in the Strategy are delivered Council would need to
ensure the requisite operational resources are provided to complete ongoing
maintenance activities.

The following risks associated with not endorsing the Active Livingstone Strategy have been
identified:

1) Reputation — Council’s reputation may be impacted in the planning undertaken to
date is not supported; and

2) Financial — Council would need to fully meet the requirements of the funding
programme to ensure the acquittal process is properly adhered to.

CORPORATE/OPERATIONAL PLAN

Strategy AM2 of Council's Corporate Plan states: ‘Identify infrastructure and asset
requirements through community consultation and technical expertise.’

LOCAL GOVERNMENT PRINCIPLES
The local government principles are —

(a) Transparent and effective processes, and decision-making in the public
interest; and

(b) Sustainable development and management of assets and infrastructure, and
delivery of effective services; and

(c) Democratic representation, social inclusion and meaningful community
engagement; and

(d) Good governance of, and by, local government; and

(e) Ethical and legal behaviour of councillors and local government employees.
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CONCLUSION

The Active Livingstone Strategy represents a considered, evidence-based approach to
meeting the current and future active recreation infrastructure needs of the growing
Livingstone community. The recommendations and associated actions will ensure that the
Livingstone Shire is an active community, and a healthy community.
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12.6 - ACTIVE LIVINGSTONE
STRATEGY

Active Livingstone Strategy

Meeting Date: 21 August 2018

Attachment No: 1
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This Active Livingstone Strategy is
about unstructured and incidental
recreation activities and how

this can be achieved around the
Shire and how these elements

can be capitalised on to drive
greater tourism opportunities and

economic development.
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1.0

INTRODUCTION

° Active Livingatons Broteg

11

Project Rationale

We know thot wolking is
ane of the most popular
physicol octivities ocross
the nation. Having
something to walk on,
samewhera to walk Lo,
and something to look

at olang the way ore oll
important elements to
encouraglng walking in
the region. Livingstone
Shire is fortunole to have
gome stunning coastal

arecs and o great climaote,

Copitalising on these
attributes can help drive
greoter porticipotion

iry active recreation as
well as creating more
oppoertunities to attract
tourists,

Thasa shemerts compined with
appariinities for off road esebn
poihs peging to build ppportunities
for ot oily recreationol cyelisg bt
cofimutar Syciing netwarks Hoving
o brood movement network thal
carnech platey of inlerest should
be o key aspirotion of the strotegy
A rebwnrk that albows residents anal
wihitars o explors the plocss within
the Shire

Char baill prvvironmemil = thel g o
slieels, neighbourhoods, tovng
and Skes ket A Sighificant por
Yaplay b e saciol, mentol and
physicol hsalth and well-baing of
cammunities The aesign amd loyool
aof Gur communitios ard tha-wdy
Qur public spaces and park: ars
datailed ploy an importan melein
th oy potiile engoge with moe
oround gnd angoy the phoces thay
Ll i1

Thir obfpctive of thit projes) iz e
reynsy ond pnoersiand e soiure
of public Epoces ond g
infrostructiure inthe Livinggoone
Shire ond gobher informction on
How pocale do or dea uss “fie
many and wariod gublic apades
within the Shire, The ampha s is an
gt rr||'||'r'|;'_} Fow tho preserea or
atharwise of physicol mfrosTrocture
will fulp the comimunity et st afid
ey the greot spooes and: sloces
af Livingstane. The, intention s

1 credto o more walkabie, attive
COMmMURITY. AR GIUWE SOMMsrity 15
n h-‘_’-{'l|th:( gommunity

Attachment 1

Page 114



Item 12.6 - Attachment 1

Active Livingstone Strategy

In devaloping the Aztive Livingstons
Strategy, Councily intontion s to
prodece a considered, ovidenco
bosed, planning documert

thiat will direct consbiuction of
octhil recreation infrogtruciure
thraughaut the St The plon is
intended to outline reollstic ond
achipwmnbile r=tommendalcnd it
retation to future construction
Budgets thal imparporctes o ronge
of siokeholdor ond community
imput.

The emphods s on determinmng
how the presencn o otherwiss of
physical infrastructund will help th
Lwingntane cammunity oot out an
2hjey the yreol spoces ond plades
al Livirngstone The infemtian is

o ereate o more wolkobis, octive
communily, An ackiee commuhiny is
o heolthy commandty

1.2

Benefits of getting active

According to o recant reath Study
by the Augtrodian Burden of Digpsaos
Study, releasod in 20T there are
sigauficant hooith impocts of
ofynical inoc ity ox arisk factor
for chronic discose:

It all Ausztradions did an extra 15
e of Brisk walking tor ot
lenst fi days ecach woek, this
wauld reduce disecse burden
due ta physical [nactivity Inthe
popmiloticon by ogprarimotely
KL By increasing this o 30
s, Ehe Blrden of disaase
afiriboled bo physical Inoctivity
coudd b raduced by 25%

i The soven clisoosoes most clasely
linked (o physical inocthary
lin dascending order] were
diotretes, bowel and uterine
cancer. demenlid, breast cances,
COroNGry heor fesddot and
shripke,

» Physicalinactivity costs the
Auatralia seaniamy 5136 bdlien
R Yar,

¢ A noted by the Heort
Fomamdnthan - sy awors e
oettar than ndne. More i5 better
Begular moderate phiysical
activity ia great for your eort
henltr ivs never Loo lote Lo
stort ond get the benefits

The benefits of regular actinty
Insluier

Repular ahysical aetivily

meaked o dess lkaly bo hove o
meart otiock or develog heart
cfigeosn It aigo helps coniral
Oiher et digeses risl lactors
tikn high blood pressuere,

high chotesteral. and being
oyerwmight

i'e ety you will Te lorg, Tel
muarl energotic, P Abrgnger
wones and muscie g feed
happlar and mom relosed,

Mtbr Livieiganiu Sirabvar o
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o Actiee Lningatony Proieqy

1.3

State program
and funding

Tha Active Livingstone Strotegy hos
N F!rl_lp{:rqd with e ermfil sl
Tureding from The Stolo Government
under the Get Plonning Spoces
programme, The Gt flanning
Spooes progromme formerly the
hpett and Recreulion Panning
Progromme| I5 riow port of the Get
i thar Gaarnes it lative. The progeom
providas funding to Guesnsiand
Based state level sport and active
racraation organmetiong, looal
gowarnrmants and orer releeant
peak orgarnisations 1o develop
guolity, evidence-toned o and
rerrention infrastrisciure planning
dacumants

1.4

Council policy
context

Thers ia limited Coungil poficy
eontet ovailatie with reapect 1o

o tive tharg within Livingstoae Shine
I many respects this document

will Begin the policy commariation
airownd Gctive fecreation

Drganised soort i2well cotored
for withun the Shre with iorg:
focilities of Sarmaryee ond e
ety pened [orthey Stredl
Regimve ot Emu Park These multi
fecetod focilifies coter for o rangs
ol orgarmsed shorting grouEl ang
chibs

T rercent Yoeppoon Forashoes
Mazter Plioh mokes alitsancs for

o rorpge ol ungtructuiod oot iitieg
and promotes movemant olcng anc
enjoyment of thw foreshone crea ol
thie Yeppoon townshio, Howover ko
o range of olher worthy initisalbees,
thitsd projects need 10 b conngeted
Lo create o comprapdnsie ond
canrdinuted appranch o beth
organised and unstruciured
recrenticn octoity
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1.5
Methodology

STAGE 3
Coarmutod o Me o)

Pregoane Dralt Activi-Leaivgstons Mo

STAGE 4

Prapore gl Acthes Lisinipetonn Srrotogy Qocamort which i
sy ool f Sannl] fesdoook,

Acthe Livingstoes Strabegy o
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1.6

Consultation
A torgeted consultotion : Mﬁw:‘-ﬂ sa@ing and
slokannider ‘Hp'.‘fu'ﬂ-lﬂm
program wos unldertuken gkl agaaiiis
to gather inputinte consultation ocivities o
the Active Livingstans cormersations; and
Strotegy. A range of o Guide the defivery of
methods were used to imfraatrusturs that will
engage with o variety of onoourcge porticipotbor
B h .cf s o PeLreer . of unstfuebuang
graups, suc {?5 FESIEanITL octivitbes including. bt s
active recreation lirnited o

porticiponts, ond local
and state sport and
recreation organisations.

Cutdobr tuersizs
»  Wilking

Running £ pgmeing
Thas findings wiia Jdocumented in g
sEpannke consultoathon report which
in atioched ot .ﬁ\r.lrllmdm i of this o COweiing foff-rood)
report

o Cycling {onsrood]

o Shating [acooling
The: consultatkon progiarmmes
souUght to ochieve the following
outeomes = Hiking f elimbing

¢ Bushwwolking

s Iniorm ey project saiputs = Active play

= Erfvgenchesr o greatér bl of
stakdhalder and Community
eamarship of the detive
Liwngklunn Shulwg"r,

Gandfale o current and
clear understangirg of the
cammunity, thelr needs and
warsle b relation Lo actise
recraation infrostru bure;

=  Foclitete ‘Gpportunity apotting
for pasaiyde portnerahips,
actvations ond iwestmont
actons

s dchiese o genuine wilingndss 1o
coliahorote with, ond _qumlinnllr
lizion toall stokenoidhers

a Aetig Livlngatony Sirilegy
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METHODS AND TOOLS SHAPSHOT

& i of ondine and sffline
cotmultation rethads were eed

Lo maximise the communitys
Imveliement I the process

Thie clecign.of 1ha progron was
sensitive to the Unigue nesds of tng
LIHHQ‘E_IDW [alqalyn (¥10L 48

FRANK CHATS CHILINE SURVEY

An cnline sutvey wios conducted on
Plmce Design Groug’s Fronk Chots
stiorm The survey wos Live from 1
Febiruary Lo § Moreh 2008 and wos
completed by 217 peaplie

Trie suryey provided multide
nppartuniila-: o bk Fespanses oy
will as the colies bron of quontotive
Fato, with the avercll dessgn

being highly grophic-ond visuolly
engaging

STAKEHOLDER DROP-N SESSION

& fepr-Roar drog-in session for
irited oot sport ond recroation
Atukpholdery wos held on Friday 14
February ot the Yeppoon Surf Life
Saving Ciib The session gave local
apindon leodars the opportunity to
ail govam with planmning oonsulbdans
bl Ehare thafie oot inawlmdas and
insighte, and freely tistuss their
Idaas Drowings ware dkatched on
DR PEEOE OWEr orge mops live
with participonts, fostering a deep
level of engogement

POPR COMSULTATION EVENTS

Engoging pop-ub cvents were held
i mgations chosen ko pdwide

& dheerss Gnd répresentative
zansuliotion sudiencs, All svents
wra ot Lerdad r._md l'nr,ilit;m:-'!l:! iy
Piace Uesign Group consultants and
with-support fram Livingstone Shire
Caunacil

SATLIRDAY Wih FEBRUARY 2018

Som - B30, Yegpoon Foreshore
Beoch Amphitheotre

dpm- dpm, Pineapple Rall Trall,
Bresttwalie Stroot Entrance

SLINDAY 18th FEBRUARY 2015

Barry - T2pm; Boll Posk Morkets, Enm
Fork

Thess suents made use of face-te-
faca, writien, ond digito] methods
af engngormant (aeas wre pratod
an o pull-aup bonner, ond relevont
digeussion woe Initioted vio'a coffes
and chiat.,

Truz Frank Cnats cureey Wit
promoted, with posteornds
canbaining the sursy link
distributed. The teom olsa hod
aslpstiorne |Gidels avadabie o allow
partichoants te complete the Survey
-t ane RErd Doy sarEp

and othur praject collotoral wos
dispdoyed. dpprosimotoly B people
wern acthely engoged In pereon at
the consultaton events, with over
K lclewm posted by the commianity

TELEPHOME SURVEY

Sociol ond morket research fiem
Colmar Brumton wos sngaged 19
condust a telophone survay of
londlines ond mobile phones in the
Livingstone Locol Govarnment Areo
The research served ta buile on the
inzights gained from on-ground
ared o lkne consultation conducied
to-cdate: Fislowork wos compieted
Tripen 12 = 18 March 2018 and wiitised
o sompke ol 30 goopin fn the
Livingstone jotal government orea

SPOAT ARND RECREATION
OREAMIBATIONS COMSLILTATIGN

Suaenslands peak soort and
recieation bodies were iwvited

L provide written imput towerds
he strotegy, with the opporianity
15 preide dote or poricipetian
lewels a5 wedl 05 key pricorithed for
the divesiopment of their et
sponts ond- ot tivities. Additicmoly,
the project teom mel with ofticers
Fresn by Dhusssnaland Goverrinsnt
daporimenta reapangible fon
rertionol porke and Bpot 1o shdort
thoif Lacal knowtedge and didcuss
their thoughts and priocitkes

Aettvn Liviegatisnn Strsbigr o
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2.0

TRENDS & FINDINGS

@ Actiee Lningatony Proieqy

2.1

Statewide Context

Understonding the
needs of the [ocal
community through
research, engagement
and consultation was
key to the development
of the Active Livingstone
Strategy. The investigation
of state-widhe trends in
eport and recrealion
activities has provided
further context.

Bicardirg ta the Clusansland Sgact
Emriise ono Recredtion Surey

« Micludis :r..'l.*-fi':'n.ﬁ.l conducted By
Cotmor Brunton far the Deportrent
af Motlanal Porke, Spnrt and Foc ng
v 2005, 75% ol Queenslanders bad
cartchaated in ahvelcal aotivities
tor sport, sxercise Or recragtion

Sur g i U prrecocling ol
manthe &% could be described

as high-frequency porlcipants,
refarring to those who portlcipated
db ozt once ger week

The most pogular sports and
phynicot activilids in Clueensiond

L=l iy
I '-'l'DEITI{J A%
2 ARy gym ettty < 37K

& Aunningfiogging - T8%
&, Swnmimongg = 178
5 Bush-wolking - 14%

Paptar lacations har ohyske

aplivity ore ready, sireste, or
proEbuk, witi Theig ey, and pels
property the neet mast come
Participanis gapenally 1ot
than Wkm to Lhe logofion of

physleal aetivity, The kiry ene
ond drivers of portlgkpotion

plyaienl Getivily e DErsson
intereat and motieeticn, hoy

ovalloble, the alility o soeis
frinncta, onit Raving o car,

The key biorrier to parbicipad
Barrve wilh wark, stufly S It
commitments holding many

Advirse hioalth and digakiltit
parteulnrly amang alder oe-
Arather Mol arriod
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2.2
Local Context

The 2016 census recorded
a population of 36, 272
people Uving within tha
Livingstane Shire local
government area, with
51.3% being male and
48,7% being femaole,

The medion aoge of the
Livingstons Shire is 42,
which is higher thon the
Queensland median age
of 37 years of age. OFf the
families in Livingstona
Local Government Aren,
40.7% were couple families
with children, 44.7% were
couple families without
chitdren and 13.7% were
ane parent families.

Trim Livingstoane commarly oow
oetive, with o Colmor Brumton study
comemasraned an podd of the Active
Livifgatore Shrategy finding just
under ping inwen [@7% porticiguted
i semme farm of attive recreationol
ativity ko the poat 12 omonthe, with
negrly eigint inten (TE%) woking
port At least-once oweok Thess
porticipotion levels ore higher than
thie-shale mwkraoe of delormimesd by
QEERSA,

Livingstone's fvaurie sptds and
activities opel

I Walking - 4%%

T Swhimamareg - d4%

do Any Qym GEtivity - 24%

d. Hikdrgforushewoibkkng - 20%
-1

Acting olay Wids on
ploygrounds) - 158

The main ditererca befween
Livinigatana's gartligation and the
state overall i the higher pogularity
af swimming.

This I8 perhogs unsurarising
considering the prodimity of the
caast In fect, the beoch {in woter)
wias Vhe second most popdon
focation for oelba relrsation in

e ragicny (22%), oaly behing thi
zhore jon sond), which wos clied By
A5%. Ronds, wireets, cnd pothl wers
e nest st porulor loootion far
regrecticn, simior (o the stote-wide
pictore, albelt ot o lower rate

Thue QPR Gy ﬁ‘:u_rl.ﬂ' L1
Livingstons camminity wadied the
gantribution of Gctive recrection
tiovan ovoroll Reotthy Lestyle, dnd
erpryed being sutdoars in the
micilural envirgament Boarriers Lo
garticipation e Beoamy in ling
with fhe stete-wide piature, with o
ol ot ime gnd plysicol oilimoents
the Lop foctors. f perceawed ook
of focilithes wos the nixt highest
barries cited by 12%.

et Livigatinn Stsbegr 0
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2.3
Key Consultation Findings

A comprehensive = Timeis o borrier to 35 demogrophic

: participatien ot heving . r
consultation program enough time is the numberone.* Fneoppla Roll Trall extension
was undertoken to Qoin foctar stopping people from There wis o strong desns 1
valuabile insights from elting active maea afian Some m::zf:uﬁ::xﬁl ::""w
lecal stakeholders about residents suggested an ontine U Foraehar, Gl 14 1acotion,

. . . 2 - o d thw
octive recreation in the :;‘;;:;‘;;m '”?n ;L“'sl;i‘; suppcrt fos this idea was
Livingstohe Shire, el help te overcome this sigrificantly highar in the 4203
Theconmpidlion bikdiga kiarrian This wos ane af the most (Coiniae Yappton}prtcede

' oroadly aupported proposals L
tetaphong ohd anling susey, pop up o thosi tested with the publiz
consuitation events in kiy Wbootions, Tt ¥ bolaphens toreoy, with
and gngagement with key spiet sugpart ol ok Hic
and reereation siokehnidorn |ab o s b i ale

stote ond local level), The key idees QroEpR
emerging from the consultation = Greater conmectivily Thare wos
which were generally suepported oy genernl consensud that whike
thie comemunity [as evidenced by the Livingstone offers some good
emline and telepghone survey) are lacalisad path natwerks, thans
dumrmailsed Bolow i littha conmacinvily etwaen
_ thiem Wany suggeetod that Lhe
»  Better nng sofer infrastructiome Pineogple Radl Troi should have
Acmas halh the aniing:fnd t e thon to the foreshone
telephane shrveyd [pmn‘-p_tud ard pthors suggested o path
e Wrgargimg e, resgectbely), Lirskeirvg Yepgoan sad S
Inlrastruciure was the number Park, Supoert for This o wes
fhe Impreniaman| homes) by significantly highar inthe 4703
rogidants os an wnotiler for [Groater Yipansn pastead
prector porthogpeotion Thae b

canatruction of more wolking
paths and aff-rood bke poths = Booch Gctivation Across Both

o @ proposal stromgly BueyR, (he beach wos cited
supparted by residents inall o v o popuiar lbeation
reglons of the Shire. for active recneation in the
¥ region. Some locols feit the
» - Amenities ta support octlvity: beoch could be better activated

Recreotional areas con b
ehbanded with mose amnenities
BEh @3 tollntishower fociljties, imeluied mare Wotersgnrt
Wty bubiblars, shod, sealing, aEtilies and ciooees on the
end perfing, Supporiioy boaeh ae sunyiso ol unset.
these odcitions won stronger Thus proposal received suppor
i ihe predler Yeppoon (#4703} i thie babisphosie survy, with

postoodo oroo thon other omos suppart strongest in th unes
i e Shire

o sncourcge and facliitcote
mare etlivity. Sugpestians

0 Active Livingatens Froleg
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o
-

This section of the Active Livingstone Strotegy
provides o snopshot of how Livingstone locals
currently porticipate in octive recreation within
the region. It provides impartant insights into how
where and why residents and visitors partake in
active recreation octivities,

The community consultation progromme Inelusive
of an online survey, a telephone survey, pop-

up consultation events and stakeholder drop-n
sessions provided key insights into existing trends
ond patterns of particigation, Further defails of
the consultation activities ond verbatim resulls
are provided within the Active Livingstana Strategy
Consultation Report, April 2018,
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The results olss provided
ungerstanding inte residenls’
anabbers gnd motivations
participote in active recreation
activities Sdditionally, the
information dobved into the specific
barroers that moy curvently prevent
some resldents Lo porticipote In
such ootivities Furithermon:, this
sction of tha Stratey congiders
the communitias perceptions of
ourrant paeseds, ong their priorities
foe fulure srastroctune Lo support
thir oot ey recreotion westor

Remdants of Livingstones Stine are
ST, with Just undad fdre i ten
(BPE] Ieskingy port iy some Tarm of
rearpothonol aotivity in tha lost 12
manths Additionedly, majarity (TR
Loke porl of lenst onoe o week

This is seceptionolly higher tharn
thie notiznol average, with only o
weakly podticipotion cote of 389%
Council has invested sipnificonily
in infrastroctune e support Gt
recreation, ond Incroasingly
provide ond Support programs

o foster astive redipatiomn in the
reghon. Council plays o cruchol

railg in mpating the ecreational
nesds of the diverse Livingstone
community, and ocnsuring resouTtes
and Tocdiies are will monaged and
protected for future gereralions.

3.1

What are you doing?

The commiunity consuliation
process resesled T tap oothities
thot Livingstone locols are
participoting in The most popubor
o vl L e

I Walking

2 Bwlimimiivg

3 Runningfjogaing

4, Gym

5 Hiking Buiti-walking

Walking 1v oy far the most populor
regrectionol activity within the
region, This moy be specifically for
ExprLine, or more recneotionatly
sipoh oy weslking the dag Swimming
i aleo extromoly popular, closcly
Foliowied! Ly o tivities within indoor
=E o) leisury cantires,

Commurty conzuintion revealed
papldar oekivities, bul i olts
demonziroted the wide arroy of
dilferent activities Lhvingutani
lozals porticipate in. The data
revenbed that residents garticipate
i dvar Ih‘lﬂw-ﬁf‘iﬂFﬁ.ﬂl’ﬁm eLiive

recrestion octivities, with ocaditianal

activitiey suggested in an 2ther”
categary.

Regidents are pradominataly
porticipoting In setroe recreation
ey Coagile HMeD o wiok, with org
fuorter of the region repocfing
thiry porticipote ot leot onoe o
day. Trids indicotes thot incredsing
participation ih woch reerestion

e livitied, offers the bes

appertunity Lo Improve Livingstonss

haalth ong wall-oeing os o whols,

Dato indicated thot porticiponts
are Lsily partaking i ectivitiog
By themselves o with fomily ond
friendds

Doto gemanatratles that mejority
of rasiclonts. pdon thiir notivities

o eaupls of days betarehand, ar
they heve o wsual rouling that sots
activitios poricRootly. Individoals
cammmnly plan octhvities mpEeadn,
o theoigh saclal medio or emall,

Drate oiso ndicoted thist thi
ncividuals Who particigotod o the
conmltation, dant Weunlly ravel
fest b o tisipote. Recrootlomel
octivities of choite are uiuody
owislbaiole i thair ool ares, W ligs
thon 30 minutes owoy

The-dhverss naturs of the

eaCbiil Focraation symtim wikEEn
Livimgstome, with o varying ri of
octvities, requines suppork Fom
robust infrosbructure sotutions

Aettvn Liviegatisnn Stbegr o.
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3.2

Where are you doing it?

Identifying whot activities
Livingstone locals are
participating in, is the first
step in understanding
their needs, values,

and future priorities.
Unsurprisingly, the

top activities recorded,
directly align with the most
popular places to portake
In recreation within the
Shire. Such recreational
hot spots need te be
Identified to understand
lpeals and visitor's views
and perceptions of what
constitutes on ottroctive
ploce to carry out
recreational activities,

This dato can ossist in estoblishing
ke nddes whare recoealional

et thdting Stdur curmaniiy fbantitying
puch rengs, will assistin guiding
ety of infromtrueturs (et witl
OMCOLAGGS POrticipotion Goroes
these unstrictured Mecrpational
aclivitien Alterndatively, it dlso
oflows oonskdorotion bo be gheen

fo whrira retritibticnal Setodliss

Q6e NoL SeCurting desgite exisling
imfrastruture being provided

a Aictig Uvligstony Sirolegy

The mast popular phoces to
participete in recremiinnol ontivitisg
ireClmr

Boochea Frashorg

Waolking ond oyoling pothwoys
National porks

Gym

Lacal park

Beaches. rivers, recreothono)
swmmieg Secls and lokes o mjes
conlritiuiors ta the aclive fecreation
netwerk, Seimming wod ranked the
gecond most gopulor actaaty thol
e Livisgsteng locols particioate

n, Given thig regions incation on

the Capricern Ceast, the coastling
spranning from Yeppoonto Zitzle,
pronwTor rimoroes Ploces for watef-
bpased ootve rooreadicng pursts ior
tocain ond tourista

The meoch iz the primary locotion
whore retidlents portieipdats in
recreotionol activities. Thizis
[relugive of alangside the Beaéh
fond-baseo activities on the
foreshore] and woter-boied
aniivitiea, Serdne Datd vaveals

thot majority of thess adtivitles

are poourring an Yeppoon Baosch
ansd foreshons, with this second
maet popular spot teing Emu Pork
Bech [otiowsd by Kerng Beach. This
intengity of use |5 predominately
rrcdd U Trem walkers and |Sggera
on ke Send, Woler-based activities
are preciominately. bhdertaken o
Yeppaon Beach, with activity olso
tracked ot Cooee Boy Yeppoon
dquotic Centre

Tris facility iz the subject of o
EEparah mriter plon and mlively
10 DECoama o ewen more sigrificont
octivity node upon completen of
the wixrks S8t ot in Lhie masier pon

‘Hﬂklng arE eyeung patng and
reads are the second maat cited
Ingation for porticipating in
recreaticnal nothvibes. This bs
supportid by the top octivit 2%
et wolking, rumndng and
=]

Strowo Dato Teveols 1hol ewen

Qb e Bpl!m'l of a potFewy,
cycilhtes ane vt lkidy 1o oyole on
rand, Dezignoted wolkwoys and
pathwys ard moee gopolor vith
on-toot activities. oz demonztroted
I figures abond, displaving ihe
desigroted pothways use olengsidae
Yeporan lareshars,

A demanstrated in Figura | and 2,
kary eyeling routes are preda. ninolely
mode up o sn-rooad cycle poths
Tt dare i i kiry G ons
thiat howe Doen deduced from
consyltstion acuvities surrsanding
ther reason For thi, Firstly, esisting
de=ignated offooad gycle poths ore
ol pronndced on thake route, :lryd'
secondly L is assumed thot these
ronites oo preberred due to the long
distonces thoey afford, which avid
oyclists Tavour,
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¥ey routes include Farnborough
ol {ofl-read and on-racd], Soen
Highwary (off-road and an rood),
Yeppoon Raad (on-rood), Weodbury
Road [an-road), Ivasaki Road (on-
rend), Tonby Rood (or-reod), ey
routes in Emg Park include; Kinko
Beoch Rood (ot o), Emu FPack
Rerad [off-rood), Coorooman Creek
Road foff-rond)

Denplte walking aaths Leing
estoblished oz o key location for
oethity, it is hard e digcern which
porticular paths are fawouned,

Koy recreationol trails such o the
Pinzoople Raoll Trall e Blulf Poink
Crcalt Trock ofe popubar ploces for
receootional wolks Patbwaoys that
orn connected for o fokr distonce
are olso hatspats of activity, such
ors the designoted offrood Eathway
thit fallows Falnborough Rood,
thriwgh Yeppoon lown centie

ond along the Seents Highway te
Lesmmarmgsor,

Wiy acmalysirmg Strove Délo fer
Ry routed for walking/loaging,
thiers ars numomus nthar hpispats
of sctivity, It is considarod il

thiz may be due to people walking
i thiwir locol aran, rathar than
foltowlng key Foutes: such o
eyrlists

Figure 3 (lustrotes the current
protbway notwork within the
Yeppoon oren. Whilst them isa
weli-eatatilisted oty nehwork
thr S 0n dred, it i Trod e nied.
Key connactions ore miazing

within e notwork, with gotinvdgs
often suddenty stopping or not
connecting to key' destinotions
Aceasalnility and usobility one
compromised al key junciions
wiltere (1 pathwans are ipoomplets,

@ Active Livingatens Froleg

Farnborough Rood colld oo
congdered (& hove thie highedt
Intansiny of use acrass Both on-faat
are Eysling attodites This could

B e bo tha Tact that it hasa
designated off-read waiking/cysling
ek o thie postern Side ond olso
on-rond - cypcie gothes. Acditionally,

it provides o long distance, ond
connects inta the town centre.

Mati@nol Parks afe alsd o popular
phzae dor incal resigants and
teuristy 1o participety Inactive
recredtion octlvities such 65 tush-
wolking cred hiking, Strova Dota
revsmols that populor ploces for
such activities including circuit
bushwalks of Kemp Hill, Mot
Archer Nationol Pork ond atocg
eloss six wolkibg tracks on Boga
(ka0 kroowm os Mount Jim Crowd
Naticnol Path,

Thig data indicates that prople
in Livingstona are more hhely 1o
porficipote Inoutdoor artivities
wilkrlry the falural srdfiinent,
rakhad thian Indcors, Physical
oetivity moauch specas, including
quidacr groon areod, i strongly
connecied to better heolth ond
wtll-bming,

Howarewn INGOor gyme ors olso
prouen b e popubar with e
LUiwngetone locols The Yeppoon
ey his o whdhn vatlety al-indoor
ayma, with over nime i the ool
Yeppoon Greo and three more in
the wigles ragHan.

Locol parks also mode the manking
of tép five places to participole In
erctiveg fecreation, The veghan o
appraximanly forty-five (25 public
pesks, spons guals, and outdanr
o Fpationod fcilitioe

When questioned Sn why peogple
chase these places Yo andetake
sich Betwvitiog the most pagpudlar
anseer giver was 1o oy B
Rabural ehvifanment and scomery
Tl s refected wath four aut of fw
af the most popular ploces oeing
outdhoors bl key Gttractors for
porticiponts include the lncations
accessihility and proxmily fo the
indtlndunl

Indiviciumts reparied woluing o
hmalthy ifrsde oz being ihe
number one thmg they volue aboidt
participating in active recreation,
Secondy, individuals wiies
whjoying the outdooss and naturnl
el rormend LA large paoet lan of
respondents also acknowledged
kuy enablera to par telpation in
such oetivitios related to [U's cost
ellectveness and soiol aeredis

Anclykis of thiwe plocen provices
daba for future infrastrectuse and
peogromis thot refiect thie poeds of
A Lerdal eatimiun| by, Adkrewledgimg
key areds and hotsoots of activities
5 wnlyakle for Counel 40 dentinus
16 provige officient use of spocts
ond fociithes. Additionally, ssch
dabd privices o meagurment tool
{0 aBsess oreas for endronrentol
management; such s possibln
degrodativn due 1o high nambers
of uze. A muth, monsaement ond
mamtanancd plans con be gul in
ploce for areog that recehe high
wigitarion to engure the fociitles
il Bustain Suwch e
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3.3

What is stopping you?

There are nuMerous
barriers that influence
individual's levels of
participation in octive
recreation activities.
Beyond personal
circumstonce or Inobility,
there can be o host of
other varioblas that
hinder residants or
Visitors in participating.

It iz impartant 1o hove an
anEETELaring 0 10 Wk o podLian
ef Livingstonse lncels are not
participating in active deereation
low bevels of participation con
offect residents’ health ood
wnll-peing, and conmection to
commmnily, ldfentifying key Dorriers

Elows Toursil 10 lakd pgodturiting

1o foster tne acthve recroation

sector andd provide batter outcomes

for the regon

|aduat with laool eutdoor
recraational Infrastructire (s the
okt typicod barrier tHhot affects
Livingstone incals’ porticieot o in
actudtion Thid inchudes, o lock of

tocilities, streets rot Being wolkobba

or mafe o cycle an, or climatic
conderns such as it being oo hot
of fsciiities not havifg Snauph
shade

@ Aetig Livlngatony Sirilegy

Lrhar kay Darrees wele commaniy
Eantrod argue individos
circumstanees and ifestye, socn
an tine ond cont Additronally,
loeation and subssguent lack

of connections tofocilities, I5a
primmry baeeied thol offcctn locala
obility to particlpate in octive
resreatkion

The community consullaton
process almed to ideritify the needs
ond cancerns of ool residenis

ko hedp infoom fulure indestmert

in Infrastiuciune and froglame
Resident's wore aaked o articutote
thbir bdech for the Tuture and Giva
igoestiane that would improve
their garticioation Levels in ddtive
recraction
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3.4

What would encourage you?

Many resident’s
suggestions ware
centered around
increased sparting,
infrastructure and
amenilies. This included,
the construction of
designated cycle
pathwoys and wolkways,
park equipment, toilet
blecks and fitneas
equipment. Improvemeants
In accessibility ond
connections as wall os
improved safety features,
such os lighting, were
clso well supportad os
kiry factors thol would
mativate individuols

to porticipate in active
recreation more;

To o bescor pilant, (nCnegsod ipcoor
fecilitios or o swirnming pood fwanae
pool ware: slso cited, due o the
extreme climate during sommer
Eetods Onor compheted the
upgrodes to'the Cooos Boy Aguetc
Cantre should caber Lo thie demond

It i olan nobed thal when
quesiioned abaul whot Taungil
could do to help Increoss freguensy
af partiejpalion in adtive recrootion
activitios, alarge portion of people
stoted thaot thay were sotisfied cnd
Tt trect thyr bievael of ctivitieg cnd
taoilities provided were sufficienl.

Enabders to increass participation
or snjoymant In sothve resroation
aetivities wore tested for anpeal in
Colrmar Gronton’s intephone sureey,

A kpy sugoEstion thot hed the mosy
upplml orhes | i\ril‘l@'l.l!nml oy
wis the establishment of an anling
wabpege detoiling ocol recrootion
opuonE A contral resourcs whons
remdents ond ourists could

feredh ol abadil lncalizen active
recreation octivities, such os
information onwhere, when, \"\ﬂm {1+
contast and ficw 1oGet imabved.

Coenatrueiuen of designoted blke
poths off the raad for safety wos
the socond most supported Idoo
Interestingly, wolking and cycling
pathd were identified o ore af the
mceat pogilor ploces bo o tokie

i recrectiangl oolivilies Howeeer,
SyeHng did ot rank 0 The 1ol five
activities that Livingstone locols are
am-ll.ci_p-u‘llnl;. i Pabemtially, such
pveryhelming ogrecment for more
designated cycisways points to the
tack of oppropriote infrostructure
for cycling that currently exista
Thils 18 duhpgsartesd by U geort o of
residents who regortad rosd safety
iznga s and sireety not being sofs
o eyle, Gt Koy Borriors 1o This
participotion

Mtb Livieigatin Siratvar e

Attachment 1

Page 133



Item 12.6 - Attachment 1

Active Livingstone Strategy

3.5

Key Observations

Participation in sport

or recreation is moving
towards unstructured.
recreationol activities,
Mational trends
demaonstrate thol over
three-guarters {81.2%)

of oll persons who
participated in sport
and physical recreation,
undertook ot least some
non-organised physical
activity fAustrolion Sports
Commission, 2012),

Unaheibodly, structured activitas
and club-bosed sports abe o
fortaulie sntry peint for wALIRG
peaphe o jole i og-currioulor
aativitien ard to moditoin their
fitness However, adulls whio are
\ooking to gorlicyrobe inphysicol
activity are cammenly faced with
L same lifestyie Tactlrs, sweh o
time, cost ond oocessihility, thot
iy maoaka Gelivd Mmcrention marn
oppealing Nalkonol siofistcs
also demonstrote thot individuals
are pedticipoting inonstruciured:
active recreation octhitles

meee Fraguantly thon oogonised
spenrta The median frequency of

porlicipotion gmaong non-orgonioed

artive recreotion wos X timies por
week, higher then the porticipotion

rate for arganived spor, belng anly

T time per wesk

@ Active Livingatons Broteg

Thero i o cleor understanding
of thp Brosder Benafits (Geciol,
ecofmamic, mentalfemod o]
arsociatod with locol resident's
porticeeating an aclive recrsolion
activities. It |5 opparent thot
Livingstons locals de Goceasibile
octivities thot are close Lo home
aeyd cotvenienl, They pranadily
partiipots in such acliviies
becolss they volue thelr health
and wnpoy bedpg fnthe notuood
erwitorment Hawever, Council plave
ar impartant mede jn conrecting
and suppating the sconamic
anid sacial wilisn of recredational
acthvitien to the hoalth ond weli-
ing of t by region
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FUTURE OF ACTIVE
LIVINGSTONE

4.

Recommendations

Thep picture oming ook from
mesldanitn s visiinrs ot
Chonir Wi Do O o ey
ol

ety

ey

L Finigh what vou hove stortsd -
Tharo ang o ronge of grojects
urferway that invalwe octive
rpcreotion nily, cyclp poihs
ot thal meed 1o e comploted
QIS O pir farty

1 Wark with wha

Sofme progechs
complated con e
wiath thi Infroduetion of shimplp

arinlishmsn i

Gil Dang 1or your
Gre gererol will used and
vl ROt Spots of rearedlional
actvity around the reglon
Thstar p
Lonpet for ferther iInvestment

ol L b L

4, Cormmunity focus - ThE mading
petting the messoge sut
mbout the bonefits and wobus
of physicol octivity os well os

TOus ead wirthur the
T

i fmf

ity of the irvestment

ructire Lo i

imakifig

Addditbomally, there 1@ onst b
dimomnmon that moeds 10 be
carmdered, and thal is the swus ol
Frized thas Stratedy will nterfoes with
todrism ond ecanamic develsgment
\'Jf.,ljl:'\.ll'.'l".

It o opporant thot 1ourists «
the Copricarn Coaat want b

sty

Loy Trie rraturod enyionmeant
ond clirmote that Livingstans
has te offer Partaking in actve
recroation dnd woter-bosed
Lt

actnvilee
offering Livingstone curmenily hae
Ies Ahsli o

w arg ey Ba tF

o, ikl bng i improved
infrastrudiuce and facilitias hor tocol
aotive recreskion i1 o juBzequent
it in fogrigm

Witho e cbadve grircipbes i mang
thve Fallorw| A iams Moke upthe
recammendations far the Active
Livirgatara Strategy:

Acth Livingatosn Stratway @
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GOOD MOVES PROGRAMME

This pragrammes 15 intended to

e the baws of geveral physicel
responees within (he Shire aimed

ot 1|;le-nl:|l"5ring_ ConGirud ting o
eoampabataiug oot fecracation
infrostructure. The focus of the
Erammamme |8 on phwacal activity
not welght loss or obesity, which are
bestier torgeled by Gther mesdical
and heoalth massoging: Tha grimiary
tacus of this progromme i cbout
petiing Iocols active ang mEning
thiir bodby, whilst enjoying the
phrces and speces that Livingttone
Fos 1o offec The progroamims rmedg
to encourage and epoals propls
tecbpaed bealthier, more octie lives
by provicing the focililies and
infrastruckun (o da s

Firsthy, the Good Mawes Programms
o oL furd Piceds Funding
needs to be targeting designated
briboervenys corvd prorthwcrve, an well oa
blka parking ever car porking The
programme Sims o crealy boether
conmecled, bether I mare watkabls
poths ang ploces arross tha regian

Funding active transport, such
&t eyl puths and walking
infragtructung whers it adioing
roods th acceptabie b ghoute

B nored oo, it g for marg
expensive to refrofil active
tronypodt natworks [{=14aT1]

thien Incorporating them In the
firnt ploce Funding undor (e
Rrogramame Moy include low cost
Elemenis that make Sotive tronsoon
posgible and anjoynble such o
afp crossing points signoge ool
wopfinding, lighting; ang ploce
making.

@ Active Livingatens Froleg
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ELEMENT 1
LETS WALK

Wokking is the most affordabile,
reqdily attninshie ang abilty
invclisivie faem of phskcol actavity, it
Ity for 1he most pogular form of
acthil recredtion ocrost Australio,
ond omongst Livingstone ool
Pothways are the foundatisn af a
cormected and liveoble community

e sperms obwious bul pecple witl
weokk-whers there are ploces oo wolk
thet ore camfariobts and sofe, A
gonnected oathwoey retwork, thot
13 pocesaible and user- friendly to
all members af the cammunity,
contributes o the sale mobifity of
obdestrians aoross the regian

The conatruction and more
importantly, tho completion of
featpotha within the Shire was a
commean theme that arose during
consultalion Some paths exist,
sOme dan't, sams Sop o Simgly
dart connect, Figure 3 (dentifias
(1753 Mi!llmj pathy within the
Yoo areo, ContriDulng o
fr\ogmgnl!l,ld mlwork that con be
hard {0 novigate,

Frgure 5 ar & st ukiraLe
thie proposed pedestrkan and
cyche petwo: k, that is the focus of
further treatment and irvestment
based an commainity ingoat one
othai' evidense of cuffent uie
poatterns. Whilst much of this
pothway network |5 plonned, thare
I8 | st majority thot i edthe
unconstructed ar incompdete; b
shiould be roted 1ol this notwark
is:mot mbendid to te on oneoood
relwark, Bt o deslgoated off -rood
mElwdrh contained whakly within 1he
verge a3 shen In Figure 4

Figure 4 Off-inng potfsey wriidn he wrgs

The mast obvious of theses

pathi s the Cogstol Path thel
CONNCCLS Yepooon L Emu Park
Thig frogmentad foute, in its
currart form, is popular with
cyclists. wolkers and runners it s
perhaps the mest important path
from both active recreation ond
tisurism parspectves, proiding o
maogdl confediar within the region
Howeuar, it iz surrently incomplate.
Fawr thg most part, 1tin considend
thist rood verges aro wide anomugh
1o lbow ganeraus affmood
conmeEtiong Lo b condtrucled
Finch paints such os ot the
Corzewiry Loke bridgs croasing
will regine further consigderalion
a% thara m currantly =T R T
pedestrion poth of the wesiern
shdhe of the bridae,

Winitst vanous ports of the moutae
are currontly Baing plonned, or
e olready boom constructed,

thar sbonadords of the prothwoy vary
Sireas ils langth. U B resamminclied
that o detalled dasige for the entlre
longth af the Coastel Poth i bo be
undartaken Lo ongune the pothwoy
in ulbenred in 6 cormistent ond
timedy manmer As mottor of design
prcrity, this poth should be off-
raanad for di entire Bagth

&3 nobiedt N the coamamunity,
consultation, designated wabtking
ard Gyeiling paths were the socand
maat pooulad gloce Lo porticigats
In redrentiongt astivities, It s notesd
thot Livingstone locals enjpy on-
fouak e thdtios such oo wolking and

Qg

Agditionally, when quastionsd whot
Countil saugls do 1o srssuroge o
P rrasE participotion i oot
recreation resicents cited T
construction of designated cyclo
poths and wolkwoys

Thess pathwoye should link areas
of cttroction ond octivily such

as connecting the Bimeappte Rail
TroH thraugn to the Yeppoo tawh
cantre, In turn, these will cantrisute
lo o biromder movement rafveek
arid ereatd key linkagds for aotl
Lostnls-crnd wiBiiars 30 tCoss
mportant sites and ot roctions

Furthermone, investment ano
upgroos o U pot by Nl
shipuld priorities connocting
Sehoabs to localised acthity rodes
ond residenticl areas, to-en couroge
active recreation forf school oged
chit@ren. MNotkeaal Lompaiges
zuch o3 Wolk Safely ta Schoal

Dy (WETED] sncourndges porants,
carers; ond their chifdren ve build
rngaibos wolking to and fromdchoal
Intes thair doily rowtine. Wolldng to
ond from school allows children o
gl the recommendasd amisunt af
physicel oglivity in goch das,

An exampie of o pogulor
desiprated pothwoy thol s sell
utilized by school children T their
commate tooand frem 54 Brinden’s
College, is the off-road Iootpoth
oojacent 1o Adelalde Pota Rand
Connecting from the town centne at
chowmes Shresl, right through o the
school compiss,

Mtbr Livieiganiu Sirabvar @.
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Within the cammunity cansuitation
perrian, ragizmaty identifisd oy
conmechicns thal are currently
missing within the pothwdy network,
including connecling pathwoys

to Socred Heart Primary. ond
Taranganka State Sehaal

Pottwoys that link sshoolz 1o ly
dastinations ond are away TPom
tusy ond dangaroes roods rmed
o o prioriteed, Purthermorne, il
phoces are sofe rrough for the
maat wulnerable members of the
community, it San B SonStnred
thct they are safe and comfortabils
tar all membecs of thie communily

L= o thnraugilongs, Dot olog
used for soglotlsing, playing, ond
telking, pothwdys provide rumdrons
opportunities for communities ta
particigets in the pubilhic realing

A panfiested Sattway nRtwiik

iz emiportant for community
inplusieeness te allow il members
of the communiy to solely move
areund thekr neighboorfiood

@ Active Livingatens Froleg

ELEMENT 2
SAFE TO CYCLE

The second mest popular place
e pnr'llcipqh:: I @t recraotion
activities within iNe roglon, was
desigrcted wolking and cycling
paths; Howewer, cycling was niot
listed in the top five recreatianal
anbivities armangal rendenta A
ke suggestion provided by the
carmmbarety wian e conslrac tizn
af dasignated patiwiays far Syeling
with o notabie barrier praveming
porticipotion withim this activity,
el on MRjor Concerns with raad
safety

it gon be conmdetasd Hhat
Livingetane 1ocals lave 1o cycle,
rioweues ssues with safety aften
dwter residenta n pofticipoting
There it o cledr messope presented
frovm fhe community osking for
designaled bike poths Thol disert
mycligiy from potenticlly dongermus
roads. IF safén infrostrocture i
constructed, it can be inferred that
e will dalan R gy it reade in
rasicants whio would use it tho

Fugume T ilustrotes the existing
patiny nekwork ortd key linkogos
ihet should be griofiiised 1
cannect populor cyveling routes

ELEMENT 3
QOFF-ROAD

Lingstons hos o numoar o
nodionol porks nnd ather orens

of rigarves ongd bushlond whese
Informic cycle trails howe besty
dinitloped Thess roily ooe often
through areas thot ore romats
andd af scanie intenest wiich are of
porticulor curlosity o mountain
Eaikers amad Sustwalksrs

Malli= Park i the Copricomn Coask
Nationel Padk {8 o popular walking
and mountain bike brod Ut s
curreritiy unsignad ond unreguiated
and directly avatlooks Yeppoon
and the-suburts of Melklsdie

Hill. Bortows FHill, Irserness

gt Mallls Pors a cantrolled by
Gueensland Matieonal Parks snd its
deveinpment ang uze would nesd
1o be coardinoted with Chipeenelong
Mty Porkd in oroder Lo beeng
theee trodls to fruttion

A omanher p‘ﬂﬂﬂ'ﬂ'ﬂ EEEPE S wWith

an expaersneed il Buiboer 2ol
CregIs O ﬂg'liﬁl:ﬂ'n[ AClivE Fecrealeon
resource for the suricnsnding
locadity
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ELEMENT 4

EQUIPMENT &
FACILITIES

Whan guestioned whot Coungil
envild ds 1 RO pnr‘ticipu!inn
in active rocrootion, majority of
resiclant's suggaslions were Centred
around incrensad infrostruciure
ond omeniteos. This included, the
cofistructian &f gark sgupmenl,
toltet focilities ond fithess
equtlgemenl Finally, insreased
iAfrasbraciurs b sugpact bicyele
and wotersgort equipment hiring
Incilitihs wor also o key 'suggpsri.nn
Ecpusprment hire i discissod jurtho
in Element 5

A Treguent sugoeshion was for more
SULFCOr QY S ent; samillar 1o
the et of sguipmet ot the Yeppaen
lareahore [réfer to Figura N

Dutddar gym e priant v
genefally popubor with foreshore
userE Howesodn, thore are anly
lifdnesf armdunts Of egubsman

ond thay are gonacnily restriched
l2 single locationt Te wroourogs
grooter wse g ewtond the
activotion of fomeshpde Grsas
sprending gym couipment as
sericsof Fliness Stotions" will
Ancoursge Gfeatsr Sitoaly Flgure 8
prevides anndication of preferred
lzzation for caditisnal fineas
statians

As o design consideration same
users falt that some form of phivacy
2ereEning from adjoiming roody woe
pederable anic the cose with e
ness equipment on the Yeppoon
foceshoare near Lhe intessection of
MNormuanby Straet  The oquigmen
miy alas include pedal poweted
Elvone Chargers

Fighire T Dyt ment of Yepooos [oniehors

sgnoot and distanoe morkers
wern another alemant dasired by
oth wothers ond cyclicls, given
thir extensive nelwork thot hos
e pastantiol (S b eatoblishad i
the Shire. Sgnoge should provide
didtane and direstion la ail=1= 14
trails and ottroctions and shouid
e consialent throwughaul the
regidn. The signoge showld also oe
congistany with extating planning
schieme puatic reolm gulmllllnm;

Distance morkers should e localsd
abang e Yeppoan iereshans: - o3

o haps e most popular saiking
path im tha Shire: Thiy also hove the
patential to bR inrorparated alang
the antire length of the Coastal Path,
9% wall o5 other kéy recreational
trais sush ob the Pineoppio Roil

Trail This albéuwd usiors Lo menou i
distonce trovelied, set courses for
fitrrns groud o provide peranno
or groug ¢hallonges

Armaninies such os ofler biocks,
bubbiers, shower s aono llghtlnu
are cruciol fsciiities bo support
active recreotion and o cober for
Ihe lileabyles &f Loripgintore lbenla
Whikst congidarcd 1o Do o Simple
supgastien, e o lorgs part of the
fareihoie arcos Bolbwder SilZig)
Emis Pork ond deiktavilla Hill there
arm bmited focilifiex cur rariily
prowlded: Such focilities noed (obe
constrmeted o o matter af priarity
ab all foreshors locations

Addittonally, tolkets, bubblers ond
Hghting newds ta e locoted olong
s Pinesagale Rodl Trad, There om
pfxsgntly nd fotilities along the
Yappoan soction af the Pinsapple

Rall Troi, Toilets ond Bubblors allow
Fod ngidcluints Lo pu.rhz'iputn- In
phoysienl activiry for o substanyiol
poriod of time [clowing them o
rietgs U o fool Denafite of sercised
and o porticukosty importont for
femdlbes wilh smaillar childdrem

Ag reveraled by ibe resulis from
community consuttation resdents
i Livmgstonm g mome kely b
porticipate tnoactivithes in the
onildonr s, fatfier thon Irdbors, & ley
Ining Thot lsccks value aboul oot
Fecrenticn: B e npoylfg 4 he nituraol
ervirgrmmiest and soereery of their
furrounids The Livingitane climote
TUETares year-nrund activity and
ECofts, cnd od gach, il mokes sehie
that Infrestrusiure shoula aksd
suppart this

Physical activity in sutdaar gresn
Areds, 45 strongiy connecied 1o
batter haalth and well-Being
outcomes 11 iz recommances that
Council snoud support thie srgoing
dexire for rexicdents 1o pl:..rfii.-_lpn!n
- oCive recreation outdoor i

bry mrsuring thot infrostroctede
Mgt perales demgn elomens

ko reapond b the cimate, This

I ipelugiae of things such as
apprapricdo shode stractarcs over
Qym o par egialpnrent, planting
fimax r.;u:ijurllnl! ta trails whasrs
possiole, ond shoded areas or
graup axhivites 1o tokn pioc-

Acthm Livingatoes Strabegy @
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ELEMENT 5
ACTIVATIOMN

Fedlowing an fram Eement 4 ond
slesply aligrod tol, lo the nation
ol atthwation, The commimnity
consyitation cleorly indicaled

tht thi foreshare amnd Beach ws
the most populor locotion for
adtive recreatian within e féglon
Haowever, consultotion olso revedled
theat o prartbary nf leods felt st the
besch could b bettar activated
Agoghgourage and focilibate more
mmcroationnl ooty

Fey suggestions included increased
wilaf et aclivities and Lhe
provipion of closzes on the beach
o1 sunfesd and SungaL Strongest
supper far the implementotion of
such activities wos in the under 35
demoghaphic

Theore are alreaoy sovernl groups
who ulilise the walesfron areos Lo
Tocilitaie & rangd o otities, ond
wha purrently give great (ife to sush
1paces, Henmaat cutrenily theme
e mited opportinities for these
greups olang the foreshore oreas
closo the centres of Yepooan and
Emas Park, ond 45 o result, orowding
ang eoniliet are likely Lo secur

Trie denign of walérfront oreas
needs to moke provision lor simple
uhiguitoas spotes - preterably
shoded - thal can cober far groug
oatlvities It isnoted thot the
maonagement ong reguiation at
thieie spoces and aetiilbes wil be
oniesue over time s popudority

I P

9 Active Livingatens Froleg

At present The Good Moves
Frogramme will ko fosused on
ancguraging aclivity rother than
mgu{ufinr:_ NG posme et Fowener
thiern will e o nesd 1O Manoge
spoces through some form of
hacking syatem for the bunler
foreshore areos of Yeppoon (o
ehtd olathes and 1o ensure
spadiés arg nat mondolized by
porticulor groups. Furthermare,
already identined of o key hol spot
far octivity, (t i ackiowledgped
that the areo will reguire

carafal managemint e Suppo
recreatiorml demant gnd ensure
erver utimsatron doed nol et to
dagrodation ayer thine

Watarfran) arear are Sled peguior
for wotarerafl sgquipment hire-
yiechte, puopcictl baords, kiyaks eic
Dedicated spoces olong forezhare
arecs ogaln need. (o ba plovided to
albow these activities to occur These
areos néed 1o be stpdrate from

o garking Gfeos ond sdt ashte

a3 dadicated spoces o allow hire
anitiitics b Rurmps ioand Bump ot
during the courss of the gy,

A might these soaces Could be

wend by lomd vans Lo aflew furthaer
activation and extong the ife of the
foreshore oneo ond support rrght
time octive recreation hgn:un‘_ thr e
orend will require regulotion ot somie
waitnt, HMawmeer mitiably Coancill mory
choose o program these spodes Lo
caardinate With special events of
duiring holicoy periods.

ELEMENT &
PINEAPPLE RAIL TRAIL

Resil Trails ors part of o trend to
rartrofit olgd, decommizsionss fod jor
romd] corridons into walling and
cycling trocks. Thete iv presently o
rafl corridan thot links frem Yepooon
to Rockhompton [redfer to Figure

¥ This Py arvadmous godential 1o
drive not only octive recreation but
olaa pramobe faurism in oot |wsl
Yeapoan but o rongs of smoiber
izzalities olong the corridars length

This will take considerotle
irveeakmnl in bakh ereating a
Suiltabie tril surface (ol powved)
foe eychists and walkers, oz well ax
eredk crossings. Depondingon
the naturs of 1ne cressing teme of
these cressings should remain s
notufol aressings Withaut stiuctidres
o craate o mane sholienging
oyele Lrall Thid will o dogaerdent
onthe noture of tha croseing

ane thie poterthal arinronmental
impocts thot moy be created o3 o
et CHiwer erossings will peguing
Snificanl iy estmant inLrisige
nructures

Thie tawrizm potential ls sigrificant
G the Pieeapite Rl Trail wedd
s way thraugh smallar Lowrs and
lecalities (pueh oz Cowarral apd
Mexumt Chalmarg) and morg icone

Jports of the Yoppoon hanterisnd

providing apgartunities far Jed
and Braohkfasts, food & beve age,
et altng the woy In this regosd the
Pireagele Rail Trail is mot jusl obout
active Uving but alse canfributes to
agsnamiz develapment

‘Whelst thia will most Hkedy ullmately
b & Councd aasel, herther
assiztonce will be requiced feom tha
Etote Govwenmant in terms of tioil
improements and troester s tkle
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ELEMENT 7
YEPPOON SUMMITS

YepRoon hos o groat series of
wary grmmie hitln thot surmound

the town and provide o great
oppoctunity for o setes of LUrbon
Traits It s recommandad that

o trall is implemented, suchios
Wisgipadn Sumimita, thial links glaces
Inond oround the towne The trall
could Unk fram the eleniled nreas
ol Cordingley and John Sireets
through 1o Vollls Park and beyvand,

b5 recaimmended that the trafl olso
mclude the town centre an Jomes
Strast. The Lirban Trol will fravide
an ogpor ity lor o challenging
wolk ot pfonotes Sclive
resTeatinn, communihy interactian,
of will OF suppoit tourism. Lecaol
businessae moy slto choose to
spangor oll or port of the route
porticulary f the ol ovoreed the
min street of Yeppoon

Signoge, step cauntars, Ristaniool
IRfarmatinn ang llghi!nﬂ gkl b
Incorporated Into the roure

Siher fouties or extensions to thase
regtes offer spportunitien 2o furthor
incpberrg anid eonnect wrbon armos of
Yeppoon and Emw Pors This tould
s link té initiatives such oz Urban
Rogedndmig!.

° Active Livingatens Froleg

ELEMENT 8
SMART STEPS

With tha intrachaction of new
sigrage and lghting thers v on
opporiurdsy o gather ond uoe
datato test o better design
activie Lving infeasiroctone inihe
Shire. Signoge and lighting should
cantabh menitars and dota gaints
that collect infoemation obout users
it to st prajests, condicm o
madify which raules geaple lake,

ot what time, in groups o alone,
Ficray lang ihey sioy, oie Thig I:l,lr.:u of
infarrmation can be usod to design
rew tralls, andfor redirect axizting
HORT A GonErele appartunities

for additiona focilities or cofer
Infarmation gothered means Cauncil
Con Mast responses inoreol tima with
[ L= s el e

Thaswill alse reguira Livingsione
Shiira 1o Inorease their cogacity
in'the copture and arolysls.of

this elaita, The Local Gotmrnment
dssociolion of Gueensland howe on
witiative colled ‘LEShe ook’ wihich
can hielg with bath Sata storage
anrd anolytics and shoutd be further
rwertinated 10 for i potentiol Lo
agsist with this edemerit

ELEMENT 9
ONLINE & OUT THERE

Af port of community’ consullonon,
panbiary 18 incrasse porteisolion
Inooctive recreation activities weoe
tasted for oppeol amongst residents
Tha mosl populor suggesticn
amongst Livingstone logods, was the
astablishrmant af ananling webeags
detalling lecol recreotion optisns,

It te recammermdod thatl Council
Implerents a central resourts
where residents and fouristy con
fimd ot ool locol focRitier and
octivities, suth as informatinon an
e, wihvin, el 10 Sonloct ond
how to gel irvalved, This one-stop
celivity hub will aliew for merketing
and pramation of current recreation
activitios offered in the régisn, 1o
suppart taurists visiting thaShira
Additinnally, the webpoge can

oo detol what infrostrochng is
currently being imesied in ond
whien pew sgquiprment of facilites ore
constructed, to hela rokse oemreness
for locals

Ackhowladging that roixing
owarerness, whi increose the el
ol portcipation and os such; will
baadl dermangd for mivdmtrusiule,
programs and sgportunitics, that
will in turn, nesd suppart rem e
ratuEt infrostruchare nlwok

WUindaubiediy, such régaurces
Wk well, such o3 the Cauneil
liad initiative 'L v Well Get Axtive”
pragrom. This program is oo
supported by o webpoge or
Couficil's walbaive:
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legnoald be noted that o claor
MRS from a g partisn ol the
community, during consultolbon,
W that they wern satinfied with
wheat Councll was daing and fely that
thie level of octhvibies and facilities
praflde—d acrens Lhe fregian wers
sufficlent Az such, Coumcll should
sarrtimie winl they hove benn
dioirng, Feawesar with fode anpasire
and eguitoble oworengss orrosy the
ragian

There are-o ramber of grougps i
ther SEdian that ane dlieady dSing
prect things Lo gromote not oy
Selive lvrg, Bul also Livingatone
Shire 18 is true, 1he Dest advocoies
Tae the place you livi, o the loccls
Currently, 1here are multipls
p’.r.ttfunns. providing informoion

L L S os Covuni Ly gina s,
IHowersar, thace g (itihe coorginotion
of effarts with zome groups hiaving
limited capocily ta reach ther
intenched wier s, through either a
boch of Skills oF rasourcos

Lindaubtedly, in this day and oge,
sociol medie is on effectise woy to
Somnupizste with o ronge of ol
proups: Community CansALBtion
ravealEd that surrently, insfivksusls
primarily plom ackivitigs in porson of
thraugh sockol mecho

Figtare W Lonsil ety sriclipaling | graags ariie

FeDr it Ca ek

il recommanded that Loy
caule adminigtoe an Aty
Livingstone FoceDook page, 1o hove
o collacirsd grogp set up unclar one
pannar T would oliow o rongs of
proups o post informuotien oboot
regulir edtvties ar uptoming
evenis

Mabils dotabosed research coutd
olsm be utiimed to provide vital
information on locol's ootiviby levels
and rowd ines. Appa thot ane Hnked
o gato bases couid- D bl gesd

o il Seblvity and sedantary
times. THese iy Be associated
thrdogh frid apEs SuUch o Steave
Metra af Ganple Maps, ond cobles
ansnymeus dota Thin is o graot
Wy b balld glick doto sets, and
tezt the spcoags, or inck of, new
LT and prajeis

PLACEMAKING
STRATEGY

O e s Slmg CoUneil inkiateoes
that sippoert the ahjectnes of the
Aztive Livirgstons Strategy the
Flgcampiing Progromma, with (ks
fooue on moking e risgion o moamne
Interesting ond engaging place

to W cindd wislt, hos consideraiile
enoericg with the &ciive Living
Siradegy  Plocemoddng (miintives
support all fowsr recommendations
above, thies the Plocomoak ng
Strategy should cantirmes 1o be
carimulted when scoping Sctive
Liwitgatons gropects

Acthm Livingatoes Strabegy 0
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4.2

Implementation & Priorities

Imglamentation of the strotepies
and dlomanty discugene in Uhig
docurnent will pot e ackieviecl

by Council alone, Strotegic
partnetihlod with o ronge

of cormmunity groupes and
arganmatiens ot wall a5 Blates and
Federal governmants will need to
b dhevelopes inarder (o achies
many af The gutcames. This indludes
geeking turther funding for o ronge
of projecis outlinod balow

I bhas regord, nore af the projects
and initiolne s Beldw a5 Sostaed

F urther work and m falelg f=iia)
furthaen detaklad deshgn wirk will
e recuired on some prejects in
grdar Lo understond the full coat
Imalisatsane and feosieiity

I consdering the projects and
thield redative priadity, additianal
weighting should e given e
projects that aohiese mginple
autvomes fram & Cauncl F:u!iq:\r
and community obfociive. Az
mted 0 pecticng abows, o fumber
of projects and mitkatives home
alreddy begun Compieting these
angl eamaleting (o high standard
should be o'prioeity, This reduires
conzideroiie coordindtion aermss
Council, og a T of Qroups withary
Councll will te responsitts for
:|.m1;_'l.i|:||1.g ififfarant parts af sach
profeot.

@ Active Livingatens Froleg

Litimataly, there needls 40 be ong
D son.or pamtion within Ceuneil
ol encures projects ane planmed
and completed o o high stendord
ard are widl coordimoted across
Cogrcil. This person/postion could
b feirsctind from tHe Gaod Moues
Brogramme This coordinator
acraiticn s discussed ardf desce e
albowd dnd hieds te be one of the
fimgt Initiotives to bake plose
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INSTALLATIONS AND
DEMONSTRATIONS

g pary o developing ootive dao matter af course oll

recrzation mirast rectune Coundil irtrostruciure instolbig By Counod
zhould ba looking to craote o rangs a8 port af this progfomme néeds 1o
of tamparary instablotions, Hams b tegted and evoluated (o aneure it
Such oo gym aguipment Con:be |z delivering on the objectives of [he
iRinlled in TemEG ary fashlon 16 progiamme canzl isliverring wolie frir
test whather the locotion s correct money. This needs lo be an engalng
ond it iF's being used tunction of the programma

L Lats Walk 1] Lompleta the progotdd godestrian and J:'!'_':h! M8l bum 3 I
retwirie This natwerk is not intendet 1o e anon- | and Communit
raad retwari, But S designatéd offorocd hatwork =1y l="1y ] trq_ b ¥
Lo
cantalned whally within the verge F
OTriR
|z Completion af the Coastal Path that connects shary LSC 1
Yeppoon 1o Emy Pork, This frogmanted route; in s - ity e
cubrent form, is pepuborwith syclists, wilkers and
A I B itk = ’ Srokaboldars Acilon
DTMR
i i
3 | Where linkoges align with the FCNP funding shiould | Short L3C 2
e st urder thby rmpeladiam, Futues LGP ubdaies
shiould consider the proposed linkooes
14 Ulpgrades to the pothwoy network should poiorilisn | Shart L5 |
connétling Schoals bo lotalised aclivily radés ang DOE
regidanticl orogd, 1o Encouregs Gtivg recreabon
for szhaol oged childien (%R
Commanity
Srokaloldars
2 | Sofeto 1| Complote the cycle networs with designigted Shart 15 Ol 1
Cyele pothwoys to be constructed off-road. Ky secticns

il the aetwork thnt ore rn|:'._-|ir|r.| andd should b

prioritised o constrastion ore ilustéoted in Fgure
¥

22 [ Whete linkoges olign with the PCNP funding shiould
b sort under this mechanism. Future LEF updatos
showld consider the propoded linkages

3 | O Rood Al | Livingstone hos o numbor of notional porks and Lereg Qhes 2
othor greas-of reserves ond bushlond where =
rfaring cyvile trolle howve besn developsd. THess A
Lrails are oftan through Greos 1hat are remots Cormmianity,
arnd of seenle intarest, which are af particulsr Stakeroiders

cul ipsiy to maontaim Bikers and BusBealkars &
moasier j:rl"’.".-"'lrl"'ll.] Erercise wilh on paperienced o
tildar cowld cracte o 3|-:_:|.rl.i1'l¢ar1t octve recreation
resource for the surraunding locolity

d=¢ | Whare inkages abign with the PCHP funding shouta
be sort under this miechanksm, Fuldre LEIP updales
shauld consider the propesed linkopes

@ At Lvingatens Sirotegy’
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4 |Equigment |41 | The construction of gark egquipment, teilot | Keedtium LEC 2
and | tockitips, showers and bubblers ot key Rotzpots of Cramirmianity
Focilities recreatianal ootivities, ; ;

: | i Stakehnldars
| S
47 | Constructicn of autdonr gym &guigmant m Shiprt L& 'y |
| saloctod loootiong
43 | Embellishmen of gkisting patdwoes with signoge Short LEC 3
| el dimbanos markers
Carmririty
Stakahalders
1 '
5 | fadtivation 51 'ICs:.‘niu'.m!JDrr renealed support for iIncrecsed Short LBC 3
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12.7 MONTHLY FINANCIAL REPORT FOR THE PERIOD ENDING 31 JULY 2018

File No: FM12.14.1

Attachments: 1. Monthly Financial Report - July 20180
Responsible Officer: Chris Murdoch - Chief Executive Officer
Author: Andrea Ellis - Chief Financial Officer
SUMMARY

Presentation of the Livingstone Shire Council Monthly Financial Report for the period ending
31 July 2018 by the Chief Financial Officer.

OFFICER’S RECOMMENDATION

THAT the Livingstone Shire Council Monthly Financial Report for the period ending 31 July
2018 be received.

BACKGROUND

The attached Financial Report has been compiled from information within Council’s Finance
One and Pathway systems. The report presented includes:

1. Key Strategic Financial Indicators
2. Summary of Financial Results
3. Detailed Statements

The attached financial information presents a snapshot of the month (July) and year-to-date
position of Council’s financial performance for the 2018-19 financial year.

Commitments are excluded from the reported operating & capital costs.

All variances are reported against the 2018-19 Adopted Budget. All budgets have been
developed on a monthly basis. The attached reports show the business units segregated
revenue and expenditure statements and balance sheets.

COMMENTARY

The Financial Report compares actual performance to date with Council’'s 2018-19 adopted
budget and identifies significant variances or areas of concern. It also provides information
about additional areas of financial interest to Council and reinforces sound financial
management practices throughout the organisation. This information is provided through the
attached monthly financial report. At this early stage of the financial year few trends have
emerged.
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Financial Performance

The operating performance for the year to 31 July 2018 shows an operating surplus of
$28.96 million at the end of July compared to a budgeted operating surplus of $25.5 million.

This result is subject to change due to the finalisation of end of financial year adjustments,
which will be completed during August, as part of the finalisation of Council's 2017-18
financial statements.

Financial Performance Summary to 31 July 2018

YTD YTD Actual | Variance | Variance Status
Adopted ($m) ($m) YTD %
Budget ($m)

Operating Revenue $33.2 $33.7 $0.5 2% v
Operating Expense ($7.7) ($4.8) $2.9 (38%) v
Operating $25.5 $29.0 $3.5 14% v
Deficit/Surplus

. v
Capital Income $0.1 $1.1 $1.0 (693%)
Capital Expenditure ($5.7) ($0.8) $4.9|  (86%) i’

Note: Actual results exclude purchase order commitments.

Status Legend:
e  Above budgeted revenue or under budgeted expenditure 4
. Below budgeted revenue or over budgeted expenditure <10%

. Below budgeted revenue or over budgeted expenditure >10% x
Operating Revenue

The year to date operating revenue is slightly ahead of the year-to-date budget. The half-
yearly rates & utility charges were generated in the revenue system in July, with an issue
date of 1 August 2018.

Table A.1 in the Monthly Financial Report (Attachment 1) shows operating revenue by major
category of actuals to budget variances by line item.

Operating Expenses

The year to date operating expenditure as at 31 July 2018 is below budget by $2.9 million
which excludes $13.2 million in committals. Table A.1 in the Monthly Financial Report
(Attachment 1) reports operating expenditure by major category of actuals to budget
variances by line item.

Total operating expenses are under budget mostly due to an underspend of $2.1M in
materials & services. It should be noted that a substantial amount of materials and services
expenditure paid to suppliers during the month of July was accrued back into the 2017-18
financial year.

Capital Income

Total capital income is ahead of budget by approximately $970K. This is due to the receipt
of a $1M payment from the Queensland Reconstruction Authority for the Statue Bay Project
during July.

The 2018-19 capital revenue budget for developer contributions is $1.8M and this will be
closely monitored as the 2018-19 financial year progresses to assess the impact on capital
project funding.
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Capital Expenditure

Capital expenditure incurred as at 31 July 2018 is summarized in Table D.1 and D.2 in
Attachment 1. The 2018-19 adopted budget total capital expenditure is $48.3 million with
actuals at this early stage of the financial year at $0.83 million with a further $24.7 million in
committed expenditure.

Table D.3 highlights the significant capital works projects with an adopted budget greater
than $1 million and includes the YTD actuals and project life-to-date costs and budget.

Statement of Financial Position as at 31 July 2018
A detailed balance sheet is provided in Table B.1 in Attachment 1 as at 31 July 2018.

The balance sheet shows a low level of total liabilities in comparison to total assets and
consists predominantly of trade & other payables, other provisions and loan borrowings.

Council’s total loan balances are $85.6 million with the first quarterly 2018-19 financial year
repayment scheduled to be made to the Queensland Treasury Corporation (QTC) in
September. Council has not accessed the approved working capital facility.

Interest on long term borrowings range from 3.123% to 5.554%, with the average cost of
capital being 4.35%.

Statement of Cash Flows

The statement of cash flows provided in Table C in Attachment 1 shows Council’s expected
cash flows for the financial year and the actual cash flows at this early stage of the financial
year to 31 July 2018. The cash position remains sound with cash totaling $33.2 million at the
end of July 2018.

Whilst cash outflows were larger than cash inflows during the month of July, the net cash
outflow for July is in close proximity to budget. Council’s half-year general rates and fourth
quarter 2017-18 water consumption notices were issued on 1 August 2018 with a payment
due date of 5 September 2018. As this due date approaches the payment of these notices is
expected to have a favorable effect on Council’s cash position.

Available cash is either invested with the Queensland Treasury Corporation (QTC) Capital
Guaranteed Cash Fund or held in fixed term deposits with financial institutions. The annual
effective interest rate for the QTC Capital Guaranteed Cash Fund at 31 July 2018 was
3.06% p.a. Interest rates for Council’s current term deposit is 2.83% and reflect the fixed
interest rate for the term of the investment.

Interest earned on cash and investments for the month of July was $96K.
Outstanding Sundry Debtors

At 31 July 2018, outstanding debtors stand at $1,474,288 and of this balance, only $99,663
(7%) is not due for payment.

There are 33 accounts which are over 60 days totaling $565,241 which represents
approximately 38% of total outstanding sundry debtors.

Outstanding and Overdue Rates and Charges

The total rates debtor balance at 31 July 2018 stands at $38,409,021. There is $483,882 in
prepaid rates as at the 31 July, with net rates outstanding being $37,925,139 as at 31 July.
This includes the current levies not yet due $35,097,858 which represents 91% of the
balance outstanding.

It should be noted that the current levy unpaid is high due to the 2018-19 half-year general
rates notices and final quarter 2017-18 water consumption notices being generated in the
month of July and issued on 1 August 2018.

The KPI target for outstanding rates is to reduce rates receivables to less than 5% of total
rates outstanding prior to the next six monthly billing cycle. Whilst the collection process of
overdue rates receivables is proceeding, total rates receivables as at 31 July 2018 eligible
for collection (excluding the current levy) is $3,311,163 which is 9.33% of rates levied. This
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is above this KPI target due to the timing of the generation and issue of rates notices as
outlined above.

The following table analyses this overdue amount by age of debt.

Aging Period Arrears % of total
balance eligible for
(before collection
deducting
prepaid rates)
Current $35,151,936 91.52%
1 years $1,916,610 4.99%
2 years $745,135 1.94%
3 years $318,795 0.83%
4 years $195,886 0.51%
5 years $80,659 0.21%
TOTAL $38,409,021 100%

Council offers a direct debit facility with 2,586 direct debits totaling $199,990 processed in
July.

Debt Management — Ratepayers always have the option to enter into formal payment
arrangements, which prevents legal action being progressed by Council’s debt collection
agency. Council resolved to reduce the overdue interest from 10% to 7% per annum in
2018-19, applied monthly, on all overdue balances, including those under a formal payment
agreement.

In total, 38% of the overdue balances are under management, this reflects 557 assessments
out of 17,473 rateable assessments (3.2%).

July saw a decrease of proposals to pay to 34 in total, representing a total of $47,026.
Proposals to pay require all current arrears to be paid in full prior to the next rating period; all
arrangements to pay up to July are now revisited at the end of the September discount
period.

There are 86 (June: 86) assessments under long term arrangements (agreements to pay)
with a total of $415,664 with varying settlement periods.

A total of 437 (June: 470) assessments, representing $1,260,991 (June: $1,510,307) are
currently being managed by Council’s debt collection agency. Compared to July 2017, there
are 115 more assessments under a debt management arrangement and a reduction in the
total value under management by $116,757.
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Debt Management
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Procurement Activities

Council strongly supports locally-owned and operated businesses, including those with an
office or branch in our region. Council is able to report on direct local spend for both
operational and capital expenditure in addition to employee salaries & wages. The data
provided is only reflective of the payments made through Accounts Payable and via
corporate purchase cards and does not make any consideration for other economic impacts.

LSC = Businesses located within the shire boundaries.

CQ = Business completely set up and run outside of LSC boundaries but within the
Central Queensland.

QLD = Business based outside of Central Queensland but within Queensland
OTHER = Business based outside of Queensland.

The following pie chart illustrates the total dollars spent this financial year by geographical
categories.

Percent of Spend per Locality
2018/19 Year to Date

$2,766,620,

259% $3,228,961,
(]

29%

$1,128,517,
10%

ECO mlSC =mOTHER mQLD

The total spend on businesses located within the Shire boundaries was 36% or $3.96
million. In July, Council has purchased more of its materials and services from businesses
and industries that are located within the Shire boundaries.

Page (160)



ORDINARY MEETING AGENDA 21 AUGUST 2018

The bar graph below summarises the allocation by local spend categories per financial year
since 2013-14. Council procures, on average, 70% of the materials & services from within
the greater the Central Queensland area, which includes Livingstone Shire Council.

% of Local Spend
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0

Total Spend 13/14Total Spend 14/15Total Spend 15/16Total Spend 16/17Total Spend 17/18Total Spend 18/19
YTD

=

mLSC mCQ mQLD mOTHER

PREVIOUS DECISIONS
Council adopted the 2018-19 Budget on 24 July 2018.
BUDGET IMPLICATIONS

The monthly Financial Report shows Council’s financial position in relation to the 2018-19
adopted budget.

LEGISLATIVE CONTEXT

In accordance with Section 204 of the Local Government Regulation 2012, a Financial
Report is to be presented to Council on at least a monthly basis.

LEGAL IMPLICATIONS

Not applicable.
STAFFING IMPLICATIONS

Not applicable
RISK ASSESSMENT

Regular robust reporting of Council’s financial results assists in creating a framework of
financial responsibility within the Council and providing sound long term financial
management of Council’s operations.

CORPORATE/OPERATIONAL PLAN

Corporate Plan Reference: Strategy GO3: Pursue financial sustainability through
effective use of the Council’s resources and assets and
prudent management of risk.
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CONCLUSION

The Financial Report provides information about Council’'s financial performance and
position for the month ending 31 July 2018. The attached financial results are early
indication of Council’s financial results in 2018-19. The amounts reported are subject to
finalisation of the 2017-18 financial statements.
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Financial Health Indicators
Key strategic financial indicators: trend analysis

Chart A: Operating Revenue
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Chart B: Operating Expenditure
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Chart C: Capital Expenditure
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Chart D: Total Borrowings
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Key strategic financial indicators as at:

31/07/12018
Operating performance _
Benchmark Budget YTD Actual Status Commentary
Operating surplus ratio Operating surplus % and operaling efficiency % are very high
Operaling surplusioperating revenue 10% -1.6% 85.8% v due to the levy of the first half-yearly rates charges during

July. These ratios incidale that operating révenue is greater
: e than operating expenses and this assisis with funding capital
i ,
QOperating efficiency ratio expenditure.

Operaling revenuefoperating expense 110% 98% 705%

Fiscal flexibility

Target g .
Benchmark Budget YTD Actual

Commentary
Net financial liabilities ratio
Total labilities - current assels /operating revenue <B0% 79% TB% x The Mel Financial Liabities ratio is below the adopted budgel
ratio, however still above the target benchmark of 80%.
Own-source operating revenue ratio The own-source operating revenue ratio is favourable when
Own sourcaloperating revenue SE0% 87.7% 99% v compared to Ihe target benchmark as General Rates and

Utility Charges for the half year ending 31 December 2018
were levied in July (issue date 1 Augusl, due 5 September).

) » The interest cover ratio is low at 1.0% as the firsl half-yearly
Net Interest Expense / Total Operating Revenue 0% = 5% 65.2% 1.0% general rates notices were issued during July,

Interest cover ratio

Target Adopted
Benchmark  Budget  YTD Actual

Commentary
Cash balances - Cash capacity in months The YTD cash expense cover indicates that Council has
Cash at bank/cash operating expense 3.0 30 131 v sufficient cash to meel current cash operating expenses for
13 months.

The current ralio is well above the targel benchmark of 2.0

ADUTy ts.ony ok i ) c'f'.rf““‘ Ravo (Wmea) 1 due to the issue of General Rates for the half year ending 31
Currrent assetsicurrent liabilities 2.0 27 6.1 ¥ December 2018 being in July

Asset sustainability

Target Adopted Commentary
Benchmark Budget YTD Actual
Assel sustainabilty ratio will remain lower than larget due to
the large proportion of new assets nol requiring renewal at

Asset Sustainability Ratio this stage.
Renewal expenditure/depreciation gg 51.5% 129 § FDHGMI‘_\Q the adoption of 'rm? 2[]1_8-19 budget nn_ 24 July 2018
i the capital works program will gain momentum with only 2% of
thie capital renewal budget committed al this early stage of the
financial year.

KFI target (budget) achieved or exceeded v KPI target (budgel) not achieved X

Commentary
The adopted budget ralios for 2017/18 have not incorporated any changes from the audited 2076/17 financial statemenis
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Summary financial statements for the year to date ending
I10T2018

A. Summary of financial results

A, Income Statemenis

Year-to-date

Variance Status Comments
Budget Actual
{8m) ($m} 3 % ; . ;
% Py Own source revenue is slightly ahead of the YTD anticipated budget with the half-year

Own-source Revenues az278 3347 0.68 2% rales & ulllity nolices, and annual animal registrations being generaled & issued in July.
Total Revenues 3320 33.75 0.54 2% v Employee expenses are slightly below YTD budget with employees on leave in July, and
Employee Expenses 75 227 0.53 9%, v a number of vacant positions currently being recruited for, Materials & services

Py f @ _j t ) o underspend of $2.1m is conlributing to the significant favourable variance in Matenals &
Total Expenses (7.72} {4.79) 2.93 =38% v Services. This is dua largely to the accrual of any costs associated to the previous

financial year, The spend is expected o align with the YTD budget in the currenl quater,

Operating Result 25.49 28.96 3.47 14%

B. Balance Sheet

Yaardoware Variance Status Comments
Budget Actual
{$m) ($m) 3 %

Cash and Cash Equiv 16.87 3318 16.31 7%l v Cash balances are well ahead of the budgeted position al 31 July 2018 due to the
Current Assels 49.69 78.28 28.59 BB, v drawdown of loans funds in June 2018 for the Yepoon Sewerage Treatment Plant

: i Augmentation Project. Total current assets are ahead of budget due to the $35m being
e ukathae 10.08 183 &77 22 raised in the system in July for the haif-year levy of General Rates and Utility Charges
Non-Current assets 994.02 98071 | (13.32) 1% ™ | 'for the half year ended 31 December 2018. Bomowings are in close proximity to budgst
Borrowings 85.28 85.63 0.35 0% v with the firsl quarterly repayment of Council's loan porifolic with the Queensland
Nan-Current Liabilities 91.02 91.15 043 0% o Treasury Corparalion is scheduled 1o take place during September
Net Assets 942.64 955.01 12.37 1%

Yoarto-dats Variance Status Comments
Budget Actual
($m) {$m) $ %
Net Operaling (4.88) (3.54) 1.33 27| % The overall net cash flows for the month ended 31 July is in advance of the YTD
Net Investing (4.84) (6.47) (1.63) 34% v adopted budget. Total cash on hand at 31 July is reported as well ahead of budget due
Net Financing 0.00 (0.00} (0.00) 0% g to a higher than anticipated closing cash posifion at 30 June 201&.
Clesing Cash Balance 16.87 33.18 16.31 7%

D. Capltal program
Year-to-date

Variance Stafus Comments
Budget Actual
m, %
f&m} (S ¥ i Whilst the capital program costs appear significantly lower than the YTD budget it needs

Renewal 0.69 022 {0.47) -68% = to be recognised that a further $24m in committals has been raised for capital
New/Upgrade 4.63 061 (4,02} BT% ® expenditure relating to the 18-19 capital pregram, The capital budgel has been aligned

to the delivery program prepared as part of budget. however this is subject o change

) during the year and will be revised at each quarterly budget review.

Total Capital Program 5.32 0.83 (4.49) -84 %

Status Legend;

Above budgeted revenue or under budgeted expenditure L
Below budgeted revenue or over budgeted expenditure <10%
Below budgeted revenue or aver budgeted expenditure >10% x
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Attachments

A.1: Monthly Summary revenue and expenditure report (by line item)

This period Year-to-date Full year
Budget  Actual Variance Variance Budget Actual Variance  Varlance ?:d!::td :‘::;:: Varlance
{$'000)  ($000)  (F'000} % ($'000) (S000) (5000} % ($'000) (5'000) (3'000)
Revenues '
Rates & Utility Charges 32409 32994 585 2% 32,409 32,994 585 2% 71,498 71,498 -
User fees & charges 319 an &) -2% h ) m (8) -2% 3,714 3.714 =
Operating grarits 60 153 a3 165% 60 153 83 155% 8,008 6.008 -
Interest 118 96 {23) -19% 118 96 (23} -19% 1,348 1,348 -
Sales revenue 241 33 (202) B6% 241 a3 {209) % 2448 2448 .
Oiher 55 160 105 191% 55 160 105 191% 747 74T -
Total operating revenues 33,203 33,747 544 2% 33,203 33747 544 2% 85,765 85,765 -
Expenses
Employee benefits (2751)  (2.223) 528 -19% (2.751) (2223} 528 -19% (31,729) (31,729) -
Materials & Services (2.392)  (284)  2.108 -BE% (2.392) (284) 2.108 -88%  (27.075)  (27.075) -
Depreciation (1.940)  {1.898) 42 2% {1.940) {1,898) 42 2% (2RFIT) (22TIT) E
Interest (357) (352) 5 A% {a57) (352} 5 A% (4,275) (4,275) -
Other (276) {30) 246 -B9% {276) {30) 246 -B9% {1,264 {1,264) . -
Less: Total operating expenses (7.716) (4,787) 2,929 ~38% (7,716} (4,787) 2,929 -38% (87,120) (87,120)
Nat operating result 25487 28,960 3473 25,487 28,960 3,473 14% (1.356) (1,356)
Capital Income
Capital Grants 1 1,066 1,065  150030% 1 1.066 1,065 150030% 10,335 10,335 -
Developer Confribulions 152 10 {142) -93% 152 10 {142) -493% 1,823 1,823 -
Other capital incarme 0 39 39 0% 0 39 39 0% (37 (37) -
Less: capital expenses 12 ] (12) -1ﬂﬁ% 12 a {12) -100% 143 143 -
Net Capital Income 165 1,115 957 578% 165 1,115 957 578% 12,264 12,264
Total comprehensive Income 25651 30,075 4,424 25,651 30,075 4424 17% 10,908 10,908
A.2: Monthly Summary revenue and expenditure report {by program) ¥YTD B
This period Year-to-date Full year
Budget Actual Variance Variance Budget Actual Variance  Variance Edw;td ';:::::: Variance
(§'000)  (§'000)  ($'000) % {5000} {$'000) (5000} % ($'000), (2000 ($7000)
Office of the CEQ
Revenue 10 76 66 G58% 10 76 66 G58% 188 188 -
Expenses {1,200) {352) B4B T1% {1.200) {352) B48 =T1% (12.275) (12,275} -
Liveablity and Wellbeing
Revenue 253 422 169 B7% 253 422 169 B7% 3.627 3.627 -
Expenses {1.563) {1.068) 435 ~3a% {1.563) (1.068) 495 ~32% {17.827) [17.827) -
Infrastructure
Revenue 15793 13926 (1.867) ~12% 15,793 13,926 {1,867} -12% 36,834 36,834 =
Expénses (4,892)  (3,372) 1:520. -31% (4.8592) (3,372) 1.520 -31% (56,072) (56,072). =
Central Funds
Reverue 21914 19.3_23 {2.590) -12% 21,914 18,323 (2.590) -12% 45,116 45,116 C
Expenses {61) 5 67 -108% {61) 5 B7 -108% (948) (846} -
Page5 /9

Attachment 1 Page 169



Item 12.7 - Attachment 1

Monthly Financial Report - July 2018

B: Monthiy summary of assets and liabilities report Y7o 8%
Year-lo-date Full year
Budget Actual Wariance  Variance m l;m Variance
($°000) ($000) [$'000) % {$7000) ($'000) ($°000)
Assets ;
Cash and cash equivalents 15.874 32181 16,307 103% 13,945 13,045 -
Investments 1.000 1.000 0 0% 1,000 1,000 -
Inventory 410 410 (0 0% 1511 1511 -
Trade & Other Recelvatiles 32,408 40,217 7.802 24% 8.069 8,069 -
Land - for resale 13,786 13,786 {0) 0% B.OET 6,967 =
Infrastructure: o
PPE 980,237 891,761 (88.476) -9% 1,028,838 1026838 -
Capital WP = 79,634 79,634 0% = A =
Other assets - - 0 0% 1,374 1,374 -
Total Assets 1,043,716 1,058,988 15,273 1% 1,059,704 1,058,704 -
Liabilities
Employes benafits 4,800 8,104 3,295 5a% 4,810 4810 =
Trade craditors and accruals 338 336 (0} 0% 4116 4116 -
Barrowings: E
Short-term 4911 5,264 353 T% 4,989 4 989 -
Leng-term 20,370 80,370 (0} 0% ¥5.527 75,527 -
Other ligbilities 10,652 9,905 747) T% 10,606 10,606 -
Total Liabilities 101,078 103,978 2,900 I% 100,048 100,048 =
Current assets 49,693 78,282 28,558 58% 32610 32610 -
Current liabilities 10,056 12,830 2,774 28% 12125 12,125 -
Non-current assels 994 023 BEOTOT  (13.316) 1% 1,027,094  1.027,094 .
Non-current liabilitlies 91,022 91,149 127 0% 87,923 g87.923 -
Net community assels 942,638 955,010 12,372 1% 958,656 059,656 =
C: Monthly summary cash flow report YTD B%
This period Year-to-date Full year
Budget Actual Variance Variance Budget Actual Variance  Variance Bni:gg: F;‘:::: Variance
{$'000) {$'000) {$'000) e ($'000) {S000) {3000 % ($'000) ($'000) (57000)
Cash inflows from operations -
Rates & utility charges 1,000 1,061 61 0% 1.000 1.061 &1 0% 73,749 73,749 ¥
User feas and charges 335 413 8. 23% 33 413 78 23% 3,996 3,996 ]
Operating granis 60 153 83 155% 60 153 a3 155% 5,008 6,009 0
Interest 106 96 11 -10% 106 g6 (11 -10% 1,207 1,207 0
Other 181 (452) (B633) -350% 181 1452) {633) -350% 1.445 1,445 0
Proceeds from sale of land inventory 253 230 (23) 0% 253 230 (23) 2% 7.824 7.824 0
Tolal aperating cash inflows 1,036 1,501 (4335 22% 1.936 1,501 {433) -22% 84,230 94,230 g
Cash outflows from aperations -
Employes entitiements (2751) (2.223) 528 -18% {2,781) (2,223) 528 -18% (31.729) (31,729) 0
Paymentls to suppliers (2703)  (2.366) 343 ~13% {2,708) (2,366) 343 3% (27,386) (27,386} 4]
Borrowing Costs & Bank Charges (357} (352) 5 1% {357) (352) 5 1% (#:275) (4,275) (]
Oiher (253) &7 156 -B2% {253) 7 186 “B2% {1.668) (1,668) ]
Payments far land inventory (744) (6) 738 -89% {7a4) {6} 738 S9% (1,860) (1,860) i
Tolal operating cash outfows (6.814) (5, 044) 1.770 -2 % [6.814) {5.044) 1,770 265 {66.815) (66,915) [1]
Nef cash flows from operations {4,878) (3.543) 1,335 =27% (4,878} {3,543) 1,335 =27 %% 27,311 27,311 ]
investing cash flows -
Proceeds on disposal of assets a 39 39 D% 0 39 39 0% 233 233 0
Capital grants & Infrasiructure
Charges 1653 1,078 - 93 6055 153 1.076 923 BOS5% 12,158 12,158 0
Apuisition of assels (4.996) (7.589)  (2.593) 52% {4,586) (7 588) {2.593) 52% (46,601) {46,601) 0
Net investing cash flows {4.843) (6,474} (1.631) 34% {4.843) (6,474) {1.631) 24% {34.210) {34.210) 0
Financing cash flows
Repayments on bomowings 0 {0} () 0% 0 {0) {0} 0% (4.751) (4.751) ]
Net financing cash flows 0 (o) 10) 0% o (D) (1] 0% (4,751} (4,751) 0
Net combined cash flows (9,721) {10,017) (296) 3% (9,721} {10,017) {296) 3% (11,650) (11,650) 0
Add- Opening cash balance 26,595 43,198 16,603 62% 26,595 43,198 16,603 62% 26,595 26,595 ]
Closing cash balance 16,874 33,181 16,307 7% 16,874 33,181 16,307 S7% 14,945 14,945 0
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D.1: Monthly summary capital revenue and expenditure report by category {all projects) YTD 8%
This period Year-to-date . Full year
Budget  Actual Variance Variance Budget Actual Wariance  Variance ":;:::: F:L';;‘: Variance
1$000)  ($'000) (3000} % {$'000) (000} (SO0} % {5'000) {3'000) ($000)
Renewal of existing assets -
Capital grants and coniributions 0 {39) {39) 0% - (39) {39) 0% (958) (958) -
Renewal expenditure BEG 220 (4066) -G8% GOE 220 (4EG) -BE% 11,528 11,528 -
New assetsilpgrade of existing assets
Capilal granls and coniributions (153)  (1,306)  (1.153) T54% (153) {1,308} {1,153) T54% (11,163) (11,163} -
Newluparade expanditure 4,621 612 (4.019) -B7% 4,631 612 (4,019) -A7% 36,741 36,741 -
Total
Capital grants and coniributions (153)  (1,345)  (1,192) Tro% (153} {1,345) {1,192 TTo% (12,121) {12,121} -
Renowal, upgrade and acgulsition 5,317 83z {4,485) -84% 5317 832 {4,485) -84% 48,269 48,269 -
0.2: Monthly summary capital revenue and expenditure report by asset class {all projects) YTD 8%
This period Year-to-date Full year
Budget  Actual Variance Variance Budget Actual Variance Variance ":l::g ?u‘:““ Variance
{$'000)  ($000) (S000) £ {$'000) {S000) [S004) % {5000} {50000 ($000)
Land
Capital grants and contributions. - - - 0% B - - 0% 3r ar =
Renewal, new/upgrade 10 9 (1) “10% 10 9 {1) =10% 100 100 -
Buildings
Capital grants and conlibutions - - - 0% o 4] - 0% - - -
Renewal, new/upgrade o2 1 {1} -99% 92 1 {91} -99% 777 77 -
Plant & Equipment
Capital grants and coniributions a0 (104) {104) 0% - (104) {10} 0% . - -
Renewal, new/upgrade 229 - (229) -100% 229 B {229) -100% 2.138 2,138 =
Roads & Drainage
Capital grants and contributions w7 (1.003) (9285) 1204% an (1,003} [9286) 1204% (6:892) (6,892) -
Renewal, newfupgrade 1474 5286 (E43) -55% 1.174 525 (G44) -55% 17.968 17 968 -
Bridges
Capital grants and contributions - - - 0% - 4] 0 0% - = =
Renewal. new/upgrade 251 - (251) -100% 251 - 251 -100% 1.048 1048 -
Water
Capital granis and contributions (51) @ 49 D% {51) 2 49 6% (B11) (611} =
Renewal, upgrade and acquisition a1 a6 5 5% o1 96 5 5% 2,100 2,100 -
Sewerage
Capital granis and conlributions (18) (&) 12 -BE% {18} (&) 12 -G6% (3.213) (3.213) -
Renewal, upgrade and acquisltion 1.532 185 (1.377) -80% 1,532 155 {1,377} -80% 14.380 14,380 -
Site Improvements
Capital grants and contributions {7 - T -100% {7) Q T -100% (1.442) (1:442) -
Renewal, upgrade and acquisiton 1,194 38 (1,155) 87 % 1,184 38 {1,155) -875% 730{1 7.900 -
Land Development
Capital grants and contnbutions - (230) {230) 0% 0 (230) {230) 0% 1] 0 -
Renewal, upgrade and acquisition 744 7 {7aT) -89% T44 7 (737) -899% 1.660 1.860 -
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D0.3; Summary capltal oxpenditure report by project (=51 million)

Project Dates Project Costs Y1D FY18/19 Budget FY18/19 Projoct Life Costs
Total : ;
% Project Planned Planned WiIP B/F J Project EOFY  Adopted Revised Froject Project Life
Complete  StartDate” Completion  Fy 7 Al Commiments — PIOICt o ccosicost Budget  Budget ' o° LTDCosts Budget
Date*
Major projects (>51m) (5'000) (3'000) {5'000) {2000} {5°000) (3'000) (3'000) (5'000) {000 {$'000)
Capricorn Coast New Cemetery ; ;
988173 (N) Capricom Coast New Cemetery Intemal 10%,  16/04/18! 1211218 130 7 164 171 1,300 1,300 1,300 0 138 1,300
1110324 (N} Cap Coast Mew Cemetery Internal R&D works PCL-530 0%  Bi08/18 2611118 0 0 528 528 1,600 1,600 1,600 0 0 1,600
988058 (N) Capricorn Coast Cemetery Roadworks T5% 80517 14/09/18 | 1,933 a8 492 530 500 500 500 0 1,971 500
Subtotal of Capricorn Coast New Cemetary S o 2063 45 1.183 1.229 3.400 3,900 3.400 ] 2108 3,400
Emu Park Village & Forshore Revitalisation ) )
1105254 (U) EPV&FR Kerr Park Carpark (SLSC) 100% BM117] 611117 805 ] 0 0 o 0 0 [H] B05 0
1105255 (U) EPVAFR Tennent Memarial Dr 10% 41217 1503119 17 a ] 1] (1] 0 4] 0 17 0
1105256 {U) EPV&FR Emu St Stg1 Plans B lo E 10% 4127 15/03/19 63 0 7 7 i} 0 0 0 63 0
1097725 (N) EPV&FR-Emu Park Fareshore Pre-project Plan 10% ! | 15/03119 75 0 ] ] a ] 0 0 75 0
1100767 (W) EPVAFR Emu Park Village & Foreshore defailed design 10%:; 30TT 15/03M19 406 (4 1.002 1,008 2,950 2,950 2950 [ 413 2950
1108479 (R) EPVAF R waler main replacement Emu St 100% 15/03/18 16/05/18 141 {0) i) {0) 0 1] 1] 0 141 0
Subtotal of Emu Park Village & Forshore Revitalisation 1,507 7 1,009 1,076 2,850 2,950 2,950 ] 1.515 2950
Homemaker Centre
1067267 (N} Homemaker Centre Demolition & Site F 85%: 111117 1409118 442 0 ) 9 [} 0 0 0 442 0
1067268 (N} Homemaker Centre General 75% /03115 14109118 a8 o 45 45 o 4] 1] 1] a8 o
1067269 (N) Homemaker Centre Land Development 80% 1/03/15 14/09718 1,298 0 56 58 1.860 1,860 1,860 0 1,298 6,780
1108266 [N) Homemaker Centre Service Relocation 1L 110017 14/09/18 1,122 4 44 48 o o} 0 0 1,126 0
1108267 (R) Homemaker Centre SPS replacement 88% 1T 14/09/18 220 0 1 1 o o} 1} 0 220 o
1108268 [N) Homemaker Centre Earthwaorks 95% 110017 14/09/18 2,279 2 a7 83 a 0 o 0 2282 0
1108269 (N) Homemaker Centre SRM 300mm trunk sew 98% 101118, 14/09/18 53 0 3 3 0 ] 0 0 53 o
Subtotal of Homemaker Centre 5,502 7 2d4 257 1,860 1,860 1.860 [ 5,509 8,790
1066964 [N} UEC-NC-Intersection Taranganba Rd at 8% 31/0818 G039 39 4 0 4 1,200 1,200 1,200 0 43 1,200
1108790 (N)-RC-NC-Merimbera Boat Ramp Car-traile 0% 17/09/18 10/01/19 0 1 0 1 1.200 1,200 1,200 0 1 1,200
1108221 (N}-RC-RC-Svendsen Road-Sealed Road Construction 45% B/05/18 60918 200 33 430 363 065 1,600 1,600 0 233 1,600
9668564 (N)-UC-NC-R'ton Rd (Barmaryee & Condon Drive Intersection) 45% 11/04718 24/09/19 BEE 108 809 917 157 1,620 1,830 o 774 1,630
I:N.}—th—PW—Scenlc Hwy Statue Bay to Kemp Beach Rosslyn St to p— 30006120
1104375 Wildin Way 8% a5 13 14 27 2617 2622 2822 0 49 2622
959072 (U)-SP-SEW-33 STP YPN Augmentation Design & Construction 15% 12‘4‘9_5;’1?' TH0212019 2,050 10 12,706 12,715 14,136 14,136 14,156 L] 2,060 14,138
1105687 (U)-RC-RC-5t Christopher Chapel Rd 109%! 200117 3one 11 4 0 4 1,000 1.000 1,000 L+] 16 1.000
1070087 (R)-WC-W-Main Replacement Reticulation V 0% 107118 30/0619 0 35 12 47 1,230 1.230 1,230 0 35 1,230
871816 (R}-UEC-RS-A5/S5/515-Road Resurfacing Annual Program 0% 10718 00619 1] a 0 0 1.000 1,000 1,000 (1] 0 1,000
871753 (R)-REC-GR-Gravel Reshest Program A 0% 1/07/18] 30/06/19 0 0 0 0 1.000 1,100 1,100 0 0 1,100
1070058 (R}-UC-PR-Sealed Pavement Renewals AMP annual program Urban 0% WS i 1] 1] 0 0 1.000 1,000 1,000 0 0 1,000
983816 (R)-Fleet Renewal Program 0% 1."0?!18: 300619 0 0 654 64 1800 1,200 1.900 0 1] 1.900
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o axpand i FepRd W

Water

Sewer Waste Council Consaolidated
Budgal YTD Actual  Varance WVarlance Bl-‘ﬂ'ﬁﬂi YTD Actual  Varlance Varlance Buﬂﬂli " YTD Actual Varlance Varlance ":::::: YTD Actual Varlance Wariance Bml Actual Variance  Varlance
(5000} ($000) ($000} % ($000) (30007 5'000) £ ($°000) {5'000) ($000) T (F000} (3°000) {$'000) k] (S000) (§000) (5'000) Yo
Fates & Ulility Charges 16,075 5155  (10.920) -68% 9438 5335 (4.101) 3% 5.966 3277 {2.689) 454 40,182 19227  (20,935) 52% T1.639 32994 (38,645) =54%
User fees & charges 347 7 (340) %, 138 47 (o1 -66% 1,021 52 (969) e 2,208 206 (2,003) o] avia . {3403 2%
Operating grants 0 1] 0 0% 0 1] 0 0% 0 0 0 0% 5,009 153 (5,856) A7% 5,009 153 (5:856) B vk
Interest 0 0 (1] 0% ] V] 0 0% 0 0 o 0% 1,207 96 {1,111) 2% 1,207 96 1A11) -92%
Salus revenue 200 21 {179) -89% {70) {#) 66 -95% 0 0 o ou|  2178) (5) 2170 o0 (2.048) 10 2,057 ~100%%
Other 20 0 {20) Bl e 411 T (404} GE%, 48 - (45) G445 5,874 173 {5.700) A% 5.353 183 (BATD) =57 %
Total operating revenues 16,643 5183 (11,460) G9% 8.975 5,386 (4,528} ~d6% 7.035 3,332 {3,703 =53% 53,282 19,847  (33,435) ~63% 86,875 33,747 (53,127) 61%
|Expenses
Employes henafits (2,063 (138} 1,925 -93% (1,795 (109) 1,685 94%, (367) {24) 344 aqus|  fa7.E04)  (1952) 25552 a3l (31729 (2223) 20506 “a3%
Materials & Services (6.101) (446} 5,655 -93% {4,343) {8y 4,244 -B8% (d,303) 7 4,400 A00%| (12.672) 243 12,8925 -102%] (27.508) (284) 27.225 -85
Depreciation (3,248) (271) 2877 2% {4,505) {383) 4,212 -82% (780) (85) 715 2ol (14154)  (1178) 12975 2%| (22777)  (1.898) 20879 -92%
Interest (301} (34) 357 81% (572) (79 494 -B6% (620) {54) 56T A%l 2891) (188) 2,505 3% (4275 {352 3022 82%,
Cithar 4] 0 {0} -100% 0} (1] 0 -100%; {10} (8) 2 21%)  (1,830) (22} 1,909 9% {1,940) (30} 1811 -08%,
Less: Total operating expenses (11,803) [(888) 10915 -92% (11,305) (665) 10,636 -94% {6, 770) (143) 6,027 -98% | (58.952) {3,097) 55865 =95% | (88,230) (4,787) 83,443 -85%
Wet operating resull 4,840 4,205 {545) -11% {1,390) 4,716 6,106 -439% 864 3,188 2,324 269% | (5.6T0) 16,750 22,430 -396% | (1,356) 28960 30315  -2236%
E 2: Busineas Unit summary of assets and liabilities report YTD 8%
Water  Sewerage  Waste Council Year-to-date Full year
Budget Actual Variance  Variance ‘::d':::' ';m
(5000)  ($000)  {(5000) (5000 {5'000) 15000) (§'000) % (5100) {3°000)
Assers
Cash and cash equivalents 11.653 4,232 8,793 B.503 16,874 33181 16,307 7% 14,845 14.945
Inveniney ] 0 0 410 410 410 (o) 0% 1,511 1511
Trade & (Rher Receivables 6,898 5.251 3,335 24732 32,409 40217 7808 115 8.069 8.069
Land - for resale o 0 ] 13,788 13,786 13,788 o) 0% 8,967 6,967
Infrastructure: a 0 o L] ] 0 i} 0% 1] 0
FPE 200853 MN8212 9,408 562,201 980,237 B91.761  (B8.4TB) -9% 1.026.838 1.026.838
Capital WIP 1.284 3.05) 25 75,275 1+] 78634 709634 0% 1} ]
Other assets o) (@) (0] {0} o 0 o 0% 1,374 1.374
Total Assets 220,688 131746 21557 684,907| 1.043.716  1,058988 15273 1%| 1,059,704 1,059,704
|Liabilities
Employse benefits 707 684 55 6,658 4809 8,104 3,205 609 4810 4,810
Trade credilors and accruals 8 122 2 204 336 336 {0) 096 4,116 4116
Barrowings:
Shaort-term 743 857 788 2,876 4,911 5264 353 7% 4,989 4,989
Long-term 2,988 16,138 10,505 43,739 80270 80,370 {0} 0% T5.527 75,527
Cther labilities 0 0 9,416 489 10.652 9,905 (747} -T% 10,606 10,606
Total Liabilities 11,445 17,800 20,766 53,968 101,078 103,978 2,900 3% 100.048 100,048
Current assels 18,564 4483 12127 38 108 49,693 78282 25588 58% 32610 32610
Currant liabilities 1,415 1.621 B45 B 948 10.056 12830 2774 28% 12125 12125
Non-current assets 202125 122263 9,430 B4G.850] 994023 980,707 (13.316) -1 1027084 1,027,094
Non-current liabilitios 10,030 16.180 15921 45018 891,022 91,148 127 0% 87,823 87,823
Net community assets 209,243 113,945 797 631.032 942,638 955,010 12,372 1% 859,656 859,656
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12.8 MOTION TO LOCAL GOVERNMENT ASSOCIATION OF QUEENSLAND 2018

ANNUAL CONFERENCE
File No: RV25.1.1
Attachments: Nil
Responsible Officer: Chris Murdoch - Chief Executive Officer
Author: Brett Bacon - Executive Director Liveability and
Wellbeing
SUMMARY

The Local Government Association of Queensland has called for motions from representative local
governments for the Local Government Association of Queensland 2018 Annual Conference, to be
held at Brisbane from 29-31 October 2018.

This report puts forward a proposed motion for the Conference pertaining to the sale of
properties for overdue rates or charges.

OFFICER’S RECOMMENDATION

THAT Council put forward the following motion to the Local Government Association of
Queensland’s 2018 Annual Conference:

That the Local Government Regulation 2012 be amended to remove the stipulation
that if land being sold for overdue rates or charges is not bought by the highest
bidder at the auction, the land is taken to have been sold at the auction to the local
government, for the reserve price.

BACKGROUND

The Local Government Regulation 2012 currently provides local government with the power
to sell land for overdue rates or charges. The Local Government Regulation 2012 stipulates
that:

(1) if a local government resolves to sell land for overdue rates or charges, it must do so
by first offering the land for sale by auction;

(2) the reserve price must be at least the market value of the land; or the higher of the
amount of overdue rates or charges on the land or the value of the land;

(3) if the reserve price is not reached at the auction, the local government may enter into
negotiations with the highest bidder to sell the land by agreement, however the price
for the land under the agreement must be more than the highest bid for the land at
the auction; and

(4) if the highest bidder at the auction does not agree to buy the land, the land is taken to
have been sold at the auction to the local government for the reserve price.

This creates the situation whereby a Council may be compelled to purchase properties for
which it is attempting to reclaim overdue rates or charges. Consequently, rather than
receiving overdue revenue, it is actually having to finance land acquisition. The financial
implications associated with this scenario are self-evident.

COMMENTARY

The Local Government Regulation 2012 creates the situation whereby a Council may be
compelled to purchase properties for which it is attempting to reclaim overdue rates or
charges. Consequently, rather than receiving overdue revenue, Council is actually having to
finance land acquisition. The financial implications associated with this scenario are self-
evident.
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This situation represents a substantial disincentive to local government pursuing overdue
rates and charges. It has the potential to create greater debt for Councils as they are
compelled to purchase properties which should be privately owned and managed.

The purpose of the process of selling land for overdue rates or charges is to recover
outstanding money. The current legislative framework has the perverse consequence of
Councils having to pay out further money (potentially borrowing in order to do so) in order to
recover the overdue debts.

A review of the applicable legislation in other states indicates that Queensland is the only
jurisdiction where local governments are fettered with such a potential financial impost.

The positives associated with this approach would include:

1) Councils can effectively manage the collection of long term overdue rates and
charges.
2) The general community is not placed in the invidious position of financing the de

facto purchase of land for which there are outstanding rates or charges.

3) Increased accountability for property owners who systematically fail to pay rates or
charges (some willing rely on the fact that Councils are not prepared to risk becoming
the default owners of their property).

4) Councils’ financial positions are not disadvantaged by having to acquire land for
which it has no strategic or operational need.

PREVIOUS DECISIONS
Council has previously considered this matter.
BUDGET IMPLICATIONS

The budget implications associated with the current legislative regime have the potential to
be significant, as Council is compelled to purchase land which fails to sell at auction.
Amending the legislation removes the budgetary impost on Council and thus the community.

LEGISLATIVE CONTEXT

The Local Government Regulation provides Council with the ability to sell land for overdue
rates or charges.

LEGAL IMPLICATIONS

There are no legal implications associated with the consideration of this matter.
STAFFING IMPLICATIONS

There are no staffing implications associated with the consideration of this matter.
RISK ASSESSMENT

The financial implications of the existing legislative context have been described in the
commentary, so in the interests of brevity will not be repeated in this section. Amending the
legislation will remove the financial risk (or burden) associated with the sale of land for
overdue rates of charges.

CORPORATE/OPERATIONAL PLAN

Strategy GO5 of Council’'s Corporate Plan states: ‘Deliver customer focused and responsive
services efficiently and effectively.’

LOCAL GOVERNMENT PRINCIPLES
The local government principles are —

(a) Transparent and effective processes, and decision-making in the public
interest; and

(b) Sustainable development and management of assets and infrastructure, and
delivery of effective services; and
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(c) Democratic representation, social inclusion and meaningful community
engagement; and

(d) Good governance of, and by, local government; and
(e) Ethical and legal behaviour of councillors and local government employees.
CONCLUSION

It is hoped that an amendment to the Local Government Regulation 2012 can be achieved,
so that local government can pursue landowners for systematic and prolonged non-payment
of rates or charges without the spectre of becoming the default owner of the property in
question.
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13 QUESTIONS/STATEMENT/MOTIONS ON NOTICE FROM
COUNCILLORS

Nil
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14 URGENT BUSINESS/QUESTIONS

Urgent Business is a provision in the Agenda for members to raise questions or matters of a
genuinely urgent or emergent nature, that are not a change to Council Policy and can not be
delayed until the next scheduled Council or Committee Meeting
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15 CLOSURE OF MEETING
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