
 

 

 
 
 
 
 

 
 
 
 
  

STANDING COMMITTEE - 
INFRASTRUCTURE  

AGENDA 
 
 
 

6 MAY 2025 
 
 
 

Your attendance is required at the Infrastructure Committee Meeting of Council 
to be held in the Council Chambers, 4 Lagoon Place, Yeppoon on 4 March 2025 
commencing immediately following the Recreation and Culture Committee 
meeting. 

 
 
Terry Dodds PSM 
CHIEF EXECUTIVE OFFICER  
1 May 2025 

Next Meeting Date: 3 June 2025 
 

Please note: 
 

In accordance with the Local Government Regulation 2012, please be advised that all discussion held 
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion 
involving a Councillor, staff member or a member of the public. 



 

 

 
Terms of Reference 
 
On 20 May 2024, Council resolved to establish Standing Committees, including an 
Infrastructure Committee with the following terms of reference: 
Infrastructure Committee: 

 Committee is primarily responsible for overseeing policy and performance in the 
following areas of Council operation: 

 Roads & Drainage 
 Engineering Services (infrastructure planning and design services) 
 Water & Sewerage 
 Waste Management & Resource Recovery 
 Major Project Delivery 

 Standing Committees will not include Acknowledgement to Country or Opening Prayer. 
 In accordance with s. 257(1)(c) of the Local Government Act 2009, Council delegate 

authority to the committee to make resolutions on its behalf, provided that there is an 
absolute majority (ie. four of seven councillors) in favour of the proposal.  For clarity, a 
casting vote cannot be used by the presiding councillor to determine a resolution and 
tied votes must be referred to Ordinary Council meeting for determination. 

 Committee members be all councillors in the first instance. 
 By virtue of s. 12(3)(g) of the Local Government Act 2009, the Mayor is a (ex-officio) 

member of the committee. 
 A quorum be a simple majority of members. 
 In accordance with s. 267(1) of the Regulation, Cr Mather and Cr Watson be appointed 

as rotating co-chairs of the committee. 
 The committee meet on the first Tuesday of each month at 8.30am in the Council 

Chambers. 
 Committee Secretary/Principal Reporting Officer is the General Manager Infrastructure. 
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1 OPENING 

That pursuant to s2.6.4 of Livingstone Shire Council's Meeting Procedures, Councillor 
Rhodes Watson be appointed as Chairperson for this meeting of the Infrastructure 
Committee. 

 

2 ATTENDANCE 

 Members Present: 

Councillor Rhodes Watson (Co-Chairperson) 
Councillor Glenda Mather (Co-Chairperson) 
Mayor, Councillor Adam Belot 
Councillor Wade Rothery 
Councillor Lance Warcon 
Councillor Andrea Friend 
Councillor Pat Eastwood 
 

Officers in Attendance: 

Michael Kriedemann – General Manager Infrastructure – Committee Secretary 
Terry Dodds PSM - Chief Executive Officer  
Katrina Paterson - General Manager Communities 
Andrea Ellis – Chief Financial Officer 
Matthew Willcocks - Chief Technology Officer 
Kristy Mansfield - Chief Human Resources Officer 
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3 LEAVE OF ABSENCE / APOLOGIES  

Nil       

 
4 CONFIRMATION OF MINUTES OF PREVIOUS MEETING  

Minutes of the Infrastructure Standing Committee Meeting held 1 April 2025 

 

5 DECLARATION OF INTEREST IN MATTERS ON THE AGENDA 

 

6 DEPUTATIONS  

Nil  

 
7 BUSINESS ARISING OR OUTSTANDING FROM PREVIOUS 

MEETINGS  

Nil 

 

8 PRESENTATION OF PETITIONS  

Nil 

 
9 NOTICES OF MOTION  

Nil 

 
10 QUESTIONS ON NOTICE  

Nil 

 
11 COMMITTEE REPORTS  

Nil 

 
12 AUDIT, RISK AND IMPROVEMENT COMMITTEE REPORTS  

Nil 



 

 

13 REPORTS 

13.1 MONTHLY PROGRESS REPORT - CAPITAL PROJECTS 

File No: FM12.14.01 

Attachments: 1. Capital Projects Progress Report to 31 March 
2025   

Responsible Officer: Andrea Ellis - Chief Financial Officer 
Michael Kriedemann - General Manager Infrastructure  

Author: Richard Mills - Principal Project Management Officer 
Erin Heath - Project Accountant          

 

SUMMARY 

Presentation of the capital works progress report for projects delivered by the Infrastructure 
Portfolio to the end of March 2025. 

OFFICER’S RECOMMENDATION 

THAT the Committee recommends Council receive and note the progress of the capital works 
program delivered by the Infrastructure Portfolio to 31 March 2025.   

BACKGROUND 

Delivery of a capital works program within budget, time and quality metrics is essential to 
ensure that Council is financially sustainable, and that Council’s assets are maintained and 
enhanced to meet the needs of communities within Livingstone Shire. Additionally, Council 
has a statutory obligation as a service provider to ensure it can provide water and wastewater 
services to customers. Council’s reputation and the community livability would suffer if it were 
unable to maintain assets and service levels at necessary standards.  The consequence of 
inadequate maintenance and upgrade of capital assets will be increased costs in the future.   

Previously detailed capital expenditure reports were included in the monthly financial report 
and will now be reported to the appropriate standing committee. This new approach aims to 
align the responsibility of each committee for overseeing policy and performance with specific 
capital projects that are delivered by the respective areas. The monthly financial report will 
only provide a high-level overview of budget performance.   

COMMENTARY 

The attached capital projects progress report to 31 March 2025, details the 118 programs and 
projects to be delivered by the Infrastructure Portfolio. The projects have been reported 
against the following three categories:  

1. 17 Programs to be delivered in 2024/2025 

 $6.347M with actual expenditure to 31 March of 50.8% 

 
2. 57 Projects to be delivered in 2024/2025 

 $14.556M with actual expenditure to 31 March of 57.2% 

 
3.  44 Projects to be delivered over multiple financial years 

 $12.881M with actual expenditure to 31 March of 52.5% 

The total for projects under management by Infrastructure Officers is $33.785M with actual 
expenditure of 54.2%.   

 

 

 



 

 

 

 

Average Percentage expenditure of 59.3% across all functional teams 

 

 

 

Seventy-five (75%) of projects are in Deliver phase as shown in the above pie graph. 

 

 

 

 

 

 

 

Major Projects Business Unit has $41.1M commitments and $8.5M actual expenditure year to 
date.  Cumulative actuals is still behind plan and wet weather conditions continues to hinder 



 

 

progress at Greenlake Road and Yeppoon Aquatic Centre.  Onsite works for Taroombal Sewer 
will commence later this month however, the recent review of estimated year end position 
shows a further reduction of approximately $4.5M prior to June 30 2025.   

 

 

 

 

 

Construction and Maintenance Business Unit has $3.0M commitments and $6.5M actual 
expenditure year to date.  The effects of weather and resourcing are slowly diminishing and 
should permit an accelerated spend in the last quarter.  Estimated year end position reflects 
a further $1.5M reduction on spend by June 30 2025.   

 

 

 

Engineering Services Business Unit has $0.09M commitments and $0.16M actual 
expenditure year to date.  The majority of the variance from budget is attributable to two 
factors, underspend on internal designs relative to plan and late commencement of external 
design tenders.   

 



 

 

 

 

 

 

 

Waste, Water & Sewer Business Unit has $0.264M commitments and $3.0M actual 
expenditure year to date.  Year end estimated position reflects approximately $800,000 
additional spend relative to BR1 which is primarily attributable to 3 unanticipated network 
failures: Coorooman Creek water main; Cedar Avenue sewer main; and Emu Park gravity 
main.   
 
 
 

 
  



 

 

  

PREVIOUS DECISIONS 

Council adopted the capital budget at the Special Council Meeting held 23 July 2024. 

ACCESS AND INCLUSION 

This report is made publicly available on Council’s website under the Standing Committee 
Agenda.  

ENGAGEMENT AND CONSULTATION 

This report and the attached project progress report has been drafted with input from Project 
Managers, Coordinators, Managers and Finance Business Partners.   

HUMAN RIGHTS IMPLICATIONS 

Section 4(b) of the Human Rights Act 2019 requires public entities such as Council ‘to act and 
make decisions in a way compatible with human rights’.   

There are no foreseen human rights implications associated with the adoption of this monthly 
report.   

BUDGET IMPLICATIONS 

The delivery of the capital program is a fundamental component of Council’s annual budget.  
Monitoring of project delivery will ensure financial arrangements (i.e. draw-down from 
reserves, external grants or loans) is predicted in advance and actioned as required.   

LEGISLATIVE CONTEXT 

Whilst not prescribed, monthly reporting on the capital program will supplement the legislative 
requirement to present a financial report to Council on a monthly basis.   

LEGAL IMPLICATIONS 

There are no anticipated legal implications because of this report.  Any legal matters are 
managed on an individual project basis.  

STAFFING IMPLICATIONS 

Managers have reviewed their resourcing needs required to deliver the projects they are 
responsible for.  The Infrastructure Projects Team have an appropriate number of project 
managers to sufficiently execute the delivery of planned projects.   

Resourcing within the Construction & Maintenance business unit remains an ongoing issue 
that requires close monitoring to ensure projects are being delivered.  Issues relate to staff 
turnover, retirements and competing priorities between construction & maintenance activities.   

RISK ASSESSMENT 

Regular robust reporting of Council’s capital works program assists in creating a framework of 
financial responsibility within the Council and provides sound long-term financial management 
of Council’s operations.   

In recent times, the main constraints on the delivery of the capital program has been the 
availability of project managers, supply chain delays for materials and scarcity of external 
contractors.   

CORPORATE PLAN REFERENCE  

Leading Livingstone 

Community Plan Goal 4.1 - Innovative and accountable leadership to achieve a 
shared future 

4.1.2 Council produces and delivers against sustainable financial forecasts as a result 
of best practice Capital and Asset Management Plans which guide project planning 
and service delivery across the Shire.   



 

 

CONCLUSION 

Officers continuously review the progress of capital projects to ensure scope, cost and time 
metrics are understood for each of the projects in the capital program.  At the beginning of the 
new financial year many of the projects are in the planning and pre-delivery phase.  As the 
year progresses, projects move into the execution phase and this is reflected in the actual 
spend and percent complete.   
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13.2 SPECIAL SEWER AREA - MARINE PARADE EMU PARK 

File No: qA24221 

Attachments: Nil  

Responsible Officer: Michael Kriedemann - General Manager Infrastructure  

Author: Sean Fallis - Manager Engineering Services          
 

SUMMARY 

This report provides information on a potential Special Sewer Area at Marine Parade, Emu 
Park. 

OFFICER’S RECOMMENDATION 

THAT due to the lack of appetite from property owners to establish a Special Sewer Area at 
52 - 62 Marine Parade, Council take no further action on this matter. 

BACKGROUND 

At Council’s Ordinary Meeting on 17 September 2024, it was resolved that “Council 
communicate with residents on Marine Parade for potential to become a declared (sewerage) 
zone outlining advantages/disadvantages and costs”.  

This would involve an expansion of the current Declared Sewerage Area as per the following 
Policy and Procedure (available on Council’s website):  

 Retail Water and Sewerage Service Provider – Management and Functions Policy  

 Water and Sewerage Declared Service Area Extension Procedure  

A potential area would include properties numbered 52 to 62 inclusive.  These properties could 
be serviced by a pressure reticulation main in Marine Parade to collect sewage from properties 
and transfer it to the adjacent gravity system.  This would allow the sewage from these 
properties to be serviced by private package pump stations connected to the pressure 
reticulation main.   

The cost for Council to install the pressure reticulation main is approximately $30,000.  If all 6 
properties agreed to join the service area, a contribution of approximately $5,000 per property 
would be applicable.   

The total cost for each property would be as follows:  

 Contribution to Reticulation Main - $5,000 (approx.)  

 Infrastructure Contribution - payable when a property is added to the declared sewer 
area $ 5,283.60 (24/25 Fees and Charges)  

 Private Internal cost for installation of Package Pump station and decommission of 
existing on-site system - subject to quote from private plumber, arranged by property 
owner. 

 Council Application Fees (includes 2 inspections) - $708 (24/25 Fees and Charges) 

 Ongoing Annual Sewerage Charge - $1,080 per annum (24/25 Fees and Charges 

The advantages of connecting to reticulated sewer include:  

• No requirement for on-site treatment/disposal, associated maintenance, etc.  

• Additional area on site available for other uses.   

Disadvantages include: 

• Significant up-front cost  

• Ongoing rates charges  

The owners of the subject properties were advised of the above and requested to notify 
Engineering Services if they were interested in establishing a Special Sewer Area.   



 

 

Although no formal responses were received, follow up conversations confirmed that there 
was no appetite for a Special Sewered area.   

COMMENTARY 

This action follows a request from the owners of 52 Marine Parade to make a direct connection 
to a Sewer Rising (pressure) Main.  The request was refused.  The Special Sewer Area was 
proposed as an alternative option. 

PREVIOUS DECISIONS 

Council has considered the proposed connection at 52 Marine Parade on the following 
occasions: 

• Briefing Session held on 7 May 2024;  

• Response to Questions on Notice at the Infrastructure Committee held on 4 June 2024;  

• Response to Notice of Motion at the Ordinary Meeting of Council held on 18 June 
2024. 

• Council General Meeting 17 September 2024.   

ACCESS AND INCLUSION 

NA 

ENGAGEMENT AND CONSULTATION 

Property owners in the potential Special Sewer Area have been consulted.  

HUMAN RIGHTS IMPLICATIONS 

NA 

BUDGET IMPLICATIONS 

It is anticipated that the cost of a Special Sewer Area be met by the benefitted property owners.   

There has been considerable cost in Council’s and Officer’s time in dealing with this matter.   

LEGISLATIVE CONTEXT 

If a Special Sewer Area was to be established, it would be done in accordance with the 
relevant legislation (Local Government Act, etc.). 

LEGAL IMPLICATIONS 

NA 

STAFFING IMPLICATIONS 

NA 

RISK ASSESSMENT 

There is no risk associated with not proceeding with a Special Sewer Area.  Apart from the 
reported issues at No 52, there are no known issues with the other on-site systems.   

CORPORATE PLAN REFERENCE  

Future Livingstone 

Community Plan Goal 5.2 - Connected places, people and services 

5.2.2 Reinforce sustainable building design principles. 

CONCLUSION 

Due to the lack of appetite from property owners, it is not necessary to proceed with the 
establishment of a Special Sewer Area.   
    



 

 

14 URGENT BUSINESS/QUESTIONS  

Urgent Business is a provision in the Agenda for members to raise questions or matters of a 
genuinely urgent or emergent nature, that are not a change to Council Policy and cannot be 
delayed until the next scheduled Council or Committee Meeting. 



 

 

15 CLOSED SESSION 

In accordance with the provisions of section 254J of the Local Government Regulation 2012, 
a local government may resolve to close a meeting to the public to discuss confidential items, 
such that its Councillors or members consider it necessary to close the meeting. 

 

RECOMMENDATION 

THAT the meeting be closed to the public to discuss the following items, which are 
considered confidential in accordance with section 254J of the Local Government Regulation 
2012, for the reasons indicated.  

16.1 Gateway Stage 4 - Status Update 

This report is considered confidential in accordance with section 254J(3)(g), of the 
Local Government Regulation 2012, as it contains information relating to 
negotiations relating to a commercial matter involving the local government for 
which a public discussion would be likely to prejudice the interest of the local 
government.  
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16 CONFIDENTIAL REPORTS 

16.1 GATEWAY STAGE 4 - STATUS UPDATE 

File No: qA85086 

Attachments: Nil  

Responsible Officer: Arvind Singh - Manager Infrastructure Projects 
Michael Kriedemann - General Manager Infrastructure  

Author: Shirley Hynes - Infrastructure Project Engineer       

This report is considered confidential in accordance with section 254J(3)(g), of the Local 
Government Regulation 2012, as it contains information relating to negotiations relating to a 
commercial matter involving the local government for which a public discussion would be likely 
to prejudice the interest of the local government.    
 

SUMMARY 

This report presents a status update for the Gateway Business and Industry Park, Stage 4 
project.   
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